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1. The tipe vill soon errive wvhen ncarly all the
availeble facts which heve eny besring on signzl intelli-
gence activitlies prior to &nd during the last war will
have been assembled. To eveluste thenm ﬁropprlv will require T
&8 perpanent force of capable and:experienced people. All
of 1life constitutes three 1rrpv0ﬂab1e,,irreverﬂible,
successive pheses, viz: Tre past, the .present, apnd the
future. Ignoring anyone of these phasés is & fatsl error.
Only by & patient and thorough study of the past can ve
wisely make planrs in the pres=zrt for efficient operation
in the future. .

2. All too often the combinaticn of insufficient
personnel spreed over toc meny operstiocnal jobs causes us .
to neglect the proper study of the past. As a result, in .
such & situation, everything not strictly operational is ;
often neglected. This tendency will become greater as time [&
progresses ené the inevitabie decreases in apprepriations 9
vill be felt. The present citustion et AS~A is good. We have .
found it worthvh*le to devoie time and personnel to writing & Ciee ]
the ASA history. We have profited by the orgenization and ) e
study of the Ticom rateriel, both from the intelligence and | s
the security viewvpoints. %e have teken the time to set down N .

: 1n vriting the methods of solution of m2ny successfully §1
cmpleted cryptaenslytic problexs. This is progress -- it is In
no good for everyore to go ground wvith & lot of this knowvwledge
in tie heed, for vhen this ir £lloved to bhappen nobody can
use it except the person in questica.
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5. Let us list the msterizl thet is aveilable or probebly
could be made aveiiable for study:

. Urited Stztec: 1r-f

ASA, Divisicr, &ndéd Eranch Reports and Hinutes,
kire &nd m=il cor“e*nonaence between nuA, e -
theaters, crnd the rest of the Army. ™ I i

; AS4 Eistory.
)
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0p-20-G History.

Op-20-K & L Eistories.

ETO SID History.

KTO 3IS EHistory.

CBI 3IS History.

CBE SIS History.

Meny individueel Signal Redio Intelligence
Compznies!' historiss.

(11) U. S. Signel Intelligence from the foreign
vievpoint (from Bulletins and Ticom materials)
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b. Axis Powers:

) Bulletins. ;
Ticon rav materirl. ;
Ticom evaluation studies./
CSDIC Reports. T !
ATIS Reports. /
SEATIC Reports.
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c. Other Powvwers:

flg Bulletins.
2 Liaison Reports.

4, e. Ve could come up with some pretty good coxparisons
as to how organizationsl, operation=l, and resesrch and develop-
ment problems were handled in the verious signel intelligence
eateblishments in the U. S. Army, the U. S. Kavy, the United
Kingdom, Australia, Casnades, Germany, Japan, s&nd Italy. We can
learn from thex &1l the bad and good points, and profit thereby.

b. Similarly, problems regerdinpg personnel, admini-
stration, and treining, as well as problems regarding the inter-
changeability of knov-how between sigrnal intelligence &nd
signel security are of great imporitznce to us. Other problems
can essily be cited.

c. In the cese of othsr powers, our informstion would
not be s0 extensive, but it wvouid ell edé uvp. Eere ve would
not only profit by the experiences of others vho are in the
same business, but in additior we might gein much in operational
intelligence.

5. &. It will not be long before the initiel reports
from the Ticox section will be coxpleted (see par. 3b(3)).
These wvill constitute mainly appraisels of the organization
and successes of Germen signal intellipence. They will be
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based almost entirely on interrogaztion reports erd & very

fev trensletions. The greet bulk of ricrofilms of captured

documents have scarcely been toucheéd. There will be &
tendency to dissolve the Ticom worling group after the

initisl reports ere pace, but this ghould not be done. hsther,
t Lt very necesgery thet 1t continuc end perkaps teke on

additionsl fielés from the meteriel mentionsd in pearegreph 3.

b. Tre voric of the Fistorlcel Unit is s¢c
F2ey - o cOo=l —_mer EEL pay 3 b . T WalS
be completed in the cozing s £ €& per (1), At thl
tipes it is schedulec to te reducel Z:cz & to 2 perscns whose
uty 1t vill be then to get outr the exnut: reporis. Esre
egein it would bte wise to retein the uvnit et its present
trezgth and essipge to 1t muck of the mcperiel outliined in
peregreph 3. ’ ’ /
/ ’ !
this evelueeticn on
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6. Nov it the tipe to decide 2 kger
& hipgh pricrity level, sc thet; when 1tTcs:es tice to lop off
here cné lop off tkere, thlZc cctivity ¥¥1il continue te
funetion., Xt vwill pey for l1:tself In the leng run meny tixmes
ol

T. ¥net this ell seexs to boil down to is thaet we should
estibhlish an Irformetion end Resecrcl Sectien on the ASA Staff,

viich vould texe over the siuilec cellel feor kere, &né which
might possibiy elso teke over the Trendc flececrer Trnit., It

grhould aleo esteblish en Inform.tlon Lcerdireticn Center. Our

Steff pov Ipcluces &£li ol & Generel Dloll's functlons except

a G-2, end this should be it. It me=y tc trefexrliic to cdl
these functicns to those of the Direcicr of Jomuxlcocoticnc
Ressarch slnce the Direstor of fomzunicc:i.ons Resewrck slireziy
operates ihe Eletoricel Tnit ernc 2g Cholrzo= of the Ticox=

Co=ittee.




