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T he story of U.S. communications intelligence 
operations against the Japanese prior to the Pearl Harbor 
attack is well known. if open to widely different 
interpretations. It was the subject of various wartime 
inquiries by a presidential commission. the Army and the 
Navy. In 1945-46 a joint committee of Congress 
examined the previous inquiries and conducted its own 
hearings. The result was the release to the public of 39 
volumes of testimony and reports under the tide Pearl 
Harbor Attack (PHA). The material in PHA has been 
the basis for a number of books. the most scholarly and 
successful being Pearl Habor: Wamin,R and Oaision. br 
Roberta Wohlsetter. 

\X'hile one hesitJ.tes to go over that ground again. a 
very brief summary of Arm y Comint up to 7 December 
1941 is necessary before exploring the reor~anizJ.tio~s 
that took place during the first ye1r of the wJ.r. During 
1940. the Army Signal Intelligence Service (SIS). an 
organization within the Sign:1l Corps. had broken the 
hi,g hest Ja panese diplomatic system-the " Purple Code". 
The results of this breJ.kthrough were made known to the 
Nav(s Comint organization and a system for sharing the 
processing of Purple and other diplomatic material was 
developed . 

Within the Army all processing of J:1panese diplom.Jtic 
Comint, known collecrivelr as M1~ic. was accomplished 
by the SIS-interception. decryption. transl:!tion. typing. 
The translations were delivered to the MilitJ.ry 

Intelligence Division (MID or G- 2) of the War 
Deputment Gener:ll Staff for appropriate dissemination. 
During 1941 the usual recipient of .Ma.cic within MID 
was Lt. Colonel Rufus BrattOn. chief of the Far Eastern 
Section of the Intelligence Branch. BrJ.tton personally 
showed the Magic to a· small group of authorized 
recipients: the Secretary of \V'ar. the Chief of Staff and 
some of his senior assistants. the Assistant Chief. of Staff. 
G-2 (AC of S. G-2. i.e. the chief of the MID). Within 
MID Bratton may also have shared the reading and 
delivery of Magic with Lt. Colonel Dusenberry of the 
Japanese desk and possibly one or two others. Although 
Bratton and DusenberrY were under Colonel Hayes A. 
Kroner. Chief of the Intelligence Branch. Kroner did not 
see Magic. nor did Lt. Colonel Thomas J. Betts, head of 
the SituJ.tion Secrion of MID.1 Finished intelligence 
reports based on Magic were not written ; there was a 
notable lack of correlation or development of files. The 
recipients of t-.Ia_gic had to read each message. or perhaps 
a summary of a group of mess:1ges. all without written 
analnic comment or evaluation.2 

'There is some dispute concernin): Kroner. but it is almost certain 
chat he had no re;:ular access w M~):iC. The remiccions were ac the 
direction of Bripdier Gener ~I Sherm~n A. Mib. che AC of S. G - 2 
and General :V!Jrstull. Chief of Scaff. 

2 This in no war is mea nt as a cricicisr.1 of Color.el Brauon. who 
worked seven days a week readin)(. sorcin)!. deliverin-' and securin): 
Ma_2ic. 
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2. Major General George V. Strong, the Assistant 
Chief of Staff, G-2 proposed G-2 control of Army 
Comint. 
requested to advise the \X'ar Department of his IBM 
equipment needs and ~ive '- an estimate ·of additional 
personnel required ··for SIS ac vour headquarters:· This 
messa,l!e seemed to formal ly acknowledge that 
M acArthur would have his own Com inc proces sin.~: 
center. l-.bcArthur had reached Australia from che 
Philippines on 17 tvbrch . Among those he brought out 
with him were Major Joe Scherr. who had headed the SIS 
detachment and Brigad ier General Spencer Akin. his 
Signal Officer. Akin would become chief of the Central 
Bureau. l-.fJcArthur's Comint or.canization. and continu e 
to be che Si,cnal Officer for the Southwest Pacific Area 
cheater.s The ocher members of the SIS detachment 
(which had been placed under Akin's control soon after 
the war be,eJn) were ordered out of the Phi lippines on 2-l 
March 42 in a message from t-.1JcArchur to Lt. Gener.d 
'X'a inwrighr. Lt. Howard R. Brown Jnd 6 enlisted men 
man:J,ced to reach Auscr:Jii:J and to help form che nucleus 
of Armv Carnine there.9 

I Akin ht:adeJ the srs Jt th< time the Purple: Code WJS sokeJ . He 
was "ell.vt:rsed in Comim and hJd st udic:J crvptJnJlnis unJc:r 
\X'i llrJII\ F. FrieJm Jn. 

• The odnsel' of the dct.Ithlll<nt mtmht·o " J fJsunJtin,c srnrl'. 

i\ot J ll )!IH out of the Phrlipp11lt\ The \'.1\\' " ·" .rhlc: to " '·'ru.Hc: .dl ,o t' 

its Cornim pent•nnd !ll' suhn1.1rinc:. fru111 (urrc:.~rJur Jnd rernme ''' 
dntml' spcciJ I equipment JnJ mJtc:rl.ll. Tht· :\r ml' unn . unlrl..c the 
!'\an·'s. JrJ nm n.l\·c t'rl'ptJ nJI\ m nr .1 c,.,ninr pw<es"n.c <enrtr in the 
Plu llppints . 
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3. Major General Dawson Olmsread, the Chief 
Signal Officer, who opposed Strong's plan. 

At the \\' ar Dep:lrtment. the McCormack inq uirr led 
w the formal establishment. on 15 May 1942. ·of the M IS. 
Special Service Branch (shortly renamed the Special 
Branch). with Colonel Carter Clarke as ch ie f and 
McCormack. who was commissioned a Colonel. as his 
deputv. In his capacitr as Ch ief of the Special Branch 
Clarke became che .. . .. authorized representative of the 
Assist:lnt Chief of Sc:1ff. G-2 . War Department. General 
Staff. for the purpose of supervising all Si,cnal lntelli,l!ence 
acrivities and in handling and dissem i nJtin~ the special 
m:Heria l produced br and chrou.~:h these similar 
ani\·ities ... He was further char,ced wich liaison with 
ocher ,l!O\·ernment agencies similarh· involved. The 
Branch \\ as to" ... (analrze) the resu lts obtained from 
Radio Intercept acti\·ities now carried on br the Si,cnal 
Corps." T hus the final product of the SIS. translat ions of 
decrrpted intercepts. would be ,given co the Special 
Branch for analrsis and dissemin.uion. 

. . .. . 

t-.fcCnrmack recruited a smJII staf! for the Special 
Br:~nch \\ hile Cl:trke. in itial!\·. concentrJted on assisc in,g 
che SIS in securin.c exp:t nded f:1cil icies. The Branch began 
tn produce J d:1il r .. .MJ.cic" or .. Diplomatic" Summar!·· 
wh ich w.ts finisheJ intelli,cence. for the SecretJr}' of \\'ar. 
the Chief of St.tff. ker general staff officers and the St:1te 
DepJrtment and 0:J\ \'. The b~Jnch subsequently be_gJn 
prep;,~rin~: speci:d studies and an.d pes en fill opc:-ra tion::~l 
;,~ nJ p!Jnni n,~: rt:tjuirernc:-ncs of the \\"ar Department. 

On 2') .June. t-. !J jor Gencr.d Scron;:. tht: AC of S. G-2 
since Gcnt:rJI Lee's rerirl·rnenc due co ill htalrh in ~!Jr. 
sene a rm·morandurn to Genera l MJ rsh.dl rtcommending 
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that the SIS be trans ferred to MIS and that MIS 
therea fter be responsible for Army crypcographL 
intercept and cryptanalysis. He reasoned th:H the existing 
division o f communications intelligence responsibi lities 
between the Si_gnal Corps and MIS prevented either 
service from doin_g the best job possible and that ·· ... 
G-2 has only a li mited control over this extremely 
important source of intelligence. whi le the officers of the 
Signal Corps are burdened with decisions requi ring 
training and information that they do not have." His 
proposal was not accepted. Whi le MIS infl uence over the 
SIS would increase during the war. operational control of 
that a,cency was not transferred from the CSO to the AC 
of S. G-2 unci! December 1944. As M IS would Iacer 
learn. Stron,g 's proposal was favored by Colonel Frank 
Bullock. Chief of SIS. Lt. Colonel Rex Minckler. the 
former chief. W illiam F. Friedman and ocher. SIS 
officers. The transfer was stron,dv opposed by Major 
General O lmstead. the CSO andBri_gad ier General Frank 

10
The Communicltiuns Service. v. hich hJd ,.Jriuus oth~r n.a:nes 

during the war, WJS one of the operating d ivisions under the CSO. 
T he S IS was under the CommunicJ tions Service. 
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Stoner. who headed the Army's Communications 
Service. 1 0 Because of that opposition. the SIS commi tree 
studying the Strong proposal reported against the transfer 
of auchoricr. 

Regardless of the organizationa l struggles. the SIS 
(renamed in turn the Si,cnal Security Service and Si,gnal 
Security Agency) rapid ly expanded and increased its 
effeCtiveness. Colonel \\ ' . Preston Corder man replaced 
Bullock in early 1943. Corderman, who. like Clarke, had 
been a seccion chief in the old MID at the time of Pearl 
Harbor. headed the a,cency throu,gh the or,ganizational 
changes of December 1944 and September 1945, when it 
became the Army Securit}' A,gency. 

Mr. Benson, whose article "The Army-Navy-FBI 
Comint Agreements of 194 2" appeared in the pre
vious issue of Spectrum, is writing a history" of U.S. 
Comint organizations, coordination and policy, 
1939-45, under a fellowship with the N CS Press. 
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