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CHRONOLOGY OF £V3NTS 

3VMJT -
Beginning of :.!arch of Di mes Drive 

New punch block installed on typing 
reperfora tors 

Personnel from 6923rd Personnel Process
ing Squadron placed on Special Dut y with 
teletype section for training 

Receive circuits 9841 ani 8~ discontinued 
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FGQ-1 tables re :Jl..1.ced 'tri th SS~13 's on on-line 
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off-line cr,rpto sections. 

Curtain installed in on-line crypto section 

Squadron clothing inspection 

sse personnel reyorted to unit for crypto
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Traffic Volume an:i Precedence Reports t o 
the Command Communications Office 

Received letter from Colonel Jones regard
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Lectures conducted on physical security 
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Supervisory Tests &ivan to first three 
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CHAPTER I 

ORGANIZATION 

?fission . The 696lst Communications Jquadron was activated 1 October 1952 

with Hajor Harold J . Ska~ as Cot:m!.rxiing Officer. The mission of this 

Squadron is to serve as a Communications Center for Headquarters USAF3S 

and Brooks Air Force Base . It is the responsibility of t he Coi!IDI.lni.cations 

Center to process all incoming aOO. outgoing tra.ffic transnrl.tted by elec-

trical means. 

Purpose. The purpose of the fonrlng of this organization :.ras for better 

control of personnel. Before the forming of the organization difficulty 

"Was encountered coordinating Squadron duties with those of assigned jobs. 

The Communications Center is operated on a twenty- tour hour basis which 

necessitates shi!'t work. Men working irregular hours require closer 

liaison bet~~en operational a ctivities and Squadron activities. 
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CHAPTER II 

PERSONNEL 

The 696lst Communications Squadron is authorized a total strength 

of 165 a irmen a nd ten officers. The assigned strength as of 31 January 
1 

1953 was 186 airmen and nine of ficers ./ As of 28 February 1953 the assigned 
2 

strength was 186 airmen and ten officers./ · 

During the period Mported on eight aimen were lost to overseas 

assignments and thirteen to Zone of Interior assignments . One airnan i s 

presentl~ on TDY attending a Tech School. 

.! Horning Report, 696J.st Communications Squadron, dtd 31 January 1953 
Kxhibit 1 

~ 1-hming Report, 696lst Communications Squadron, dtd 28 February 1953 
Exhibit 2 

'· 

:. .. 
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CHAPTER III 

AmillliSTRA TIVE 

'!be dutie3 of the Administrative Section of the 696lst Co:mnmications 

Squadron durin::; the period reported on have rerrainod :nore or less routine. 

During the oonth of_ January no mesa attendants \-rere f urnished from 

this unit . These duties wre performed by oenbers of other orJ?,anizationa 

on the Base. However, during the month of February personnel from the 

696let Communications Squadron again resumed responsibility of housekeep

ing duties . Notification was received frorn the 6960th Headquarters Support 

G~up on the 26th of February that the quota for March will be increased. 

This unit will bft required to furnish a minimum of three and a nrud.mum of 

five men per day during the month of ll.arch for KP details. 

Dail7 inspections were conducted by the Squadron Adjutant, Duty-

Officer on duty and one non-commissioned officer from the Communications 

Center. Inspections are somewhat of a problem for the Squadron to conduct 

as the night operating personnel must sleep during the day1 therefore ex-

ceptions must be made for these people. However, their community area 

1:1ust be maintained in a neat and orderly mamer. 

Saturday inspections were ooniucted every W\1ek by tha Conrmmications 

Center Duty Officer on duty. A definite improvement in the appearance of 

the barracks has been not ed. 

The Squadron held a clothing inspection for all psr3onnel over a four 

day period beginning 16 February 1953 . This check V'd.S conducted by the 

Squadron Supply NCO ~:r Otfice.r . 

\h\5 r~1rJ ~\ r:::s ~' !:! ~ . 
1 l . 1 I 
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CHAPI'ER IV 

OPERATIONS 

4 

Teletype Section . The.workload in the Teletype Section increased some-

what over the previous two month period. 

As a result of the Time and Motion Study made by the Col!mind Communica-

tions Office in November a completely new system \vas implen:ented . This re-

arrangement has produced marked improvements in efficiency aoo has made 

for easier harxiling of the increased workload. The confusion that resulted 

immediately after the change over has been conquered . This can be attri-

buted to the concentrated efforts of the supervisors to maintain organized 

proficiency and also to the well organized training section. 

Considerable trouble was experienced during the month of Januaey 

with traffic received from the JFLR circuit terminating at Chicksands 

Priory England. The blanks in the ta.pe were not being received on this 

end therefore the tapes could not be deciphered . This necessitated undue 

servicing. Trouble was cleared by contacting Hackay Radio in Nev York . 

Receive circuits 9S41 from Andrews Air Force Base and 887 from 

Carswell Air Force Base were discontinued on 28 January due to light 

tr-d.ffic load. Prior to losing 9841 JEZ C we l!t-ere employing three receive 

circuits. Installation of on- line and direct circuits left no need for 

three receive circuits . 

Considerable trouble was encountered with incoming t raffic from JEZ 

(Andrews Air Force Base) during the month of February. Trouble was found 

SECURITY INFORMATION 
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to be due to faulty receiving equipment at that station. llecessary 

maintenance \'ias performed and difficultieo were corrected. 

The JFPJ circuit 1'1hich previously terminated at Damstadt, Gernany, 

was moved to Lan:isberg, Gennany, due to relocation of the Group. 

The traffic volume for the two month period was: 

January: 38,184 messages; 10,594,354 groups 

February: 35,597 !llessages; 12,489,376 groups 

TOTAL: 73,781 messages; 23, 448,799 groups 

Cryptographic Section. During the month of January there was a slight 

increase in the traffic load over the months of November and December. 

February traffic showed an even heavier work load than the three months 

previous. In reviewing traffic volume reports am charts it can easily 

be seen that tra!'fic is steadily increasing in proportion. This is 

believed to be a direct result of the constant expansion of the comnand. 

However, the installation am use of f.our on-line circuits enables 

personnel to more easily co~ with this increase in the workload, thus 

eliminating large backlogs. Traffic processed over t he on-line systems 

is done more rapidly under norrral. corxlitions (excluding weather and 

faulty eqUipmsnt interference) than when ·processed over the off-line 

system. Even greater efficiency is anticipated when the remaining two 

direct circuits are converted to on-line operation. Traffic utilizing 

off-line systems is given "A-111 priority, therefore b~ of manpower must 

be used in deciphering it. 

~-=rftt T \) L ·J b u 
SECUSUTY IN FORMA 1!0~~ 
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The on-line circuit with the 3rd RS14 was very unreliable during the 

entire month of January and circuit outage was vecy high due to maintenance 

on SS~14 . Indications are that the 3rd RS?~ is short of naintenance personnel 

qualified to perform maintenance on this equipment; therefore as a result 

the circuit would be inoperative for a period of five or six hours :-~aiting 

for a maintemmce mn to perform the necessary work. 

During the period reported on considerable diff iculty was encountered 

in complying with new instructions regarding routing of operational type 

traffic in codress form. Some Security Service units have not as yet been 

assigned routing indicators. Until routing indicators are obtained, the 

only alternative is to use procedure line 4 (T line) and delivery groups 

on traffic addressed to these units . It is felt that security wise this 

practice is not a good policy. 

On 2 February 1953 two additional 'f"NX's (SA 173 and SA 174) were in-

stalled. One is being utilized in the conference room for conference 

purposes and high precedence traffic arvi the other being in the on- line 

room for normal traffic . 

On 3 Februar-J FGQ-1 tables were replaced •:dth SSM3' s on ail on-line 

and conference room circuits with the exception of the on-line circuit to 

the 3rd RSM where SSM4 is still in use . The replacement of FGQ-1 tables 

with SSM3 t s eaves considerable space and mintenance outage due to the 

compactness of these units . The only defect noted at the present time in 

the SSMJ is the switch for changing from clear text t.o cipher position. 

·. 
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This type of switch has proven to be unsatisfactory in that it requires 

use of both of the operators hands to depress the r~lease before 100ving 

the switch from one po:~ition to another. 

On ths;, 6th of f ebruar-.r a roo;n circuit l...U::J installeJ between the. of f-

line and on-line crJptographic Gections. The instalL~tion of t~i~ circuit 

per rdt3 the transoisa ion of outJoin,s classifi:Jd traffic f r o1;; tha off -ltile 

crypto section to the on-line crypto section over a secure circuit . f rs-

viously tho :;,essages had been ha:~d carried bet·'i'een t he sections . Under 

current oper.atin~ proc~ures a comparison of the send and receive circuit 

log8 on the circuit can be nnde which will reveal discrepancies, should 

such occur. This minimizes the cn."\nce of losing messages . 

A Clutain '~s installed in the on-lin~ crypto nection between the 

on-line Apollo positions and the T :x and conference room. This permits 

uncleared personnel to enter the conference room or T.~x urea for routine 

maintenance, physical inspections, etc., without closing down the entire 

o!)erating area . 

Lectures 'rtere conducted durin : the .oronth of rebruacy b:.r some of the 

. Duty Officers pertaining to physical security. These lectures dealt in 

part ·..rith the handling of classified trash and the penalty of disclosing 

classified in!onnation whether accidental or intentional. 

On the 26th and 27 of Februa~J 3upervisocy Tests were dissemi~~ted · 

Ito all first three graders by the Crr~to Security Officer. Completed 

test papers are being retained in the Cormunications Center for r eview 

~F:rRET ~1 !: ,; g B 
SECURITY r : r.o~:\1:\Tlm~ 
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and refresher purposes. The tests were administered to the supervisor,y 

personnel as a refresher on daily changing procedures, and to the other 

first three g raders to acquaint them \dth the duties and responsibi lities 

of supervisors, inasmuch as they are the potential supervisors. 

Maintenance Section. DUring the period 1 Januar,y through 28 February 1953 

i·aintenance duties were mor e or less routine. However c onsiderable lina 

trouble was experienced with the Alaskan circuit. This ;ias caused by bad 

weather and ice forma t iona on the lines in Canada . 

A new type punch block was installed on the typing reperforat or3 in 

the Teletype Section. Trouble had been encountered obtaining punch block s 

and their componen'ti p1r ts of the type previously utilized in the reperfo-

raters therefore nece.ssitating the change in equipment. 

Additional power units that were requested in October have been ob-

tained and are being kept in Hangar No. 9. These units are ~eing maintained 

in a ready status and in case of a complete power failure they can be in-

stalled immediately. 

Numerous teletype parts were received through normal supply channels 

during the period reported on. By receiving these back orders work outage 

decreased considerably. 

The Maintenance Section performed the necessar.y installation of the 

room circuit between the on-line and off-line crypto sections. The in-
' ; 

stal.lation of ·thia circuit was necessar.y for increased security within,. 

the building . Prior to this installation all messages had to be hand \ 

~W.:fD£~1 
~ !: u l\ u 
S~CURITY l ~·'. rORMATlvN 
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carried to the on-line section. Thus classified clear-text messages 

l'lore carried through the teletype section Hhich utilizes uncleared per-

s onnel. 

Telephone Section. During the month of J anuary 1953 four men in the 

t el ephone section 'ore r e rotat ed back to the teletype s ection and four new 

men sent to t he switchboard . This rotat ion is necessary to bet ter qual i f y 

a i rmen for t he 291 ca reer field . Airmen in the Communi.::ations Center Opera-

tions Specialty a re required to have a working kno•..rledge of a 5witchboard. 

Numerous requests for installation of new phones were received from 

Security Service staff offices. These requests md to be returned to the 

originators unfulfilled due to nonavailability of equipment a nd lack of 

va cant lines. At the present time no solution has been found to this 

problem and possibly this situation will rerre.in the same unt il the rove 

of Securi1;-y Service to Kelly Air Force Base. The necessary equipment is 

on back order but can not be procured at the present time. Offices re-

questing extensions ani switches were advised these installations would 

be completed upon receipt of necessarJ equipment . 

During t he early part of February the Wire Officer initiated a memo

randum to be distributed to all subscribers. The primary purpose of this 

memo is to expedite telephone service. It contains a list of conmon 

practices, the elimination of lmich, would aid the s·.ri.tchboard operators 

in providing better service. Suggestions from the operators were also ·in-

eluded in the memo. At the present time the Operations Officer is revieH-

ing the memor-cmdum but it will be disseminated in the near future . 
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The workload on the swi tchboa.rd has i ncreased steadily in the J:QSt 

few months to a point where the practice of utilizing two operat.or s on 

the switchboard during peak periods only was resulting in slow service 

in non-peak periods . Plans have been nade to place t-wo operators on the 

switc hboard at all times . 

Statistical Section. Previously information compiled by this section 

for the Traffic Vol ume and Precedence Reports had been sent to the Comiand 

• Communications Office. There it -was being naintained daily on charts for 

both revie'.dng and planning purposes. As of 18 February word was received 

from t he Command Communications Office to discontinue the practice of 
1 

submitting the daily reports./ The infonzation is still being compiled 

in the same ma.nner, but being rmintained only in the Conr.nmi.ca tions Center. 

A report is now nade monthly containing infonm.tion gathered from the 

daily Traffic Volume and Precedence Reports . This report is then sub-

mitted to the Command Communications Office for their information. 

1 Ltr, Hq USAFSS, CCO 319.1, Subjt Monthly Conmunications Report, TO: 
Commanding Officer, 696lst Comm Sq, dtd 18 Feb 1953. &xhibit 3 

,...- -, "-""\ , .. --.. 
... . .. ~ .. .. .. .. 1 

. 
' 



'·• 

6961-1 11 

~~~nrt •\ f~~ IJ ~ l'l-:2 t r1 I. 1 H .. 
~- - l ,..J ,_;; l ::::l 

.. ~· --· l ' ·---.--. .' · - · -. '~ !:., . . .. 1 • • : · - · ·· · -· '- · - -· 

CHAPTER V 

TRAINING 

Cryptogra ohic '!'raining Section . Durin ;:; the months of January a nd 

Februa.I"'J 1953, the trainln,3 departr::ent gave special emphasis on the 

tra ining of all personnel in emergen~ kayin~ procedures, th~ three 

emer gency plans (Fire Preparedness Plan, ~~rgency Destruction f lan, 

Emer gency l!.'va cua tion Plan) , and paraphrasing rec.uirements. All assigned 

crypto t echnicians were individually given a ·fifteen- minute lecture and 

demonstration in the use of the emergency key phrase for tha BACCHUS and 

HERMES cryptosy-stems. The training in emergency keying procedures will 

be repeated every two months . All crJPt,o personnel were directed to read 

the three emergency plans b efore 1 .Harch 1953 . After that date, a test 

will be prepired arrl released to insure that each person possesses a 

thorough knowledge of the plans . Paraphrasing requirements were discussed 

only ... lith the crypto operator s doing 'the actual routing and handling of 

outgoing messages . Par aphrasing requirements \d.ll be discussed >dth the 

remainder of the crypto operators during tho months of !'..arch and April . 

The Crypto Security Officer and T~ Officer conducted an in-

formal training session ~dth all routing ani outgoing-desk personnel of 

the four tricks . Highlights of the session centered around the proper 

selection o f cryptosystema and proper message fornat as prescr ibed by 

J ANAP l27A. There were four of these in!onnal training sessions, one 

for each of the four tricks, a t which in:iividual trick probloms were 

presented and solved . ~ [ {~ R r 1 
~~'u I:H 
S~CURITY INFORMATION 

·' . 
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C:.:.:~!l!T'/ INfORMATION 

During January, nina airmen received the Indoctrination am Fam

iliarization Course offered by the training department for all newly 

assigned personnel to this crypto center. Four of these airmen were 

experienced crypto-techniciana possessing an AFSC 29250, and having 

recently returned from Gecuri ty Service uni-ts overseas; the other five 

airmen weN graduates froo the cryptog.l'aphic school at Scott Air Force 

Base, and •..rere reporting to their first crypto center for duty as an 

AFSC 29230. 

Fourteen airmen were graduated from the Indoctrination and Famil-

iarization Course during the month of February; five of U .em were 

returnees from overseas units , am the other nine airmen were apprentice 

cryptographic operators reporting to their first duty station from the 

cryptographic school at Scott Air Force Base . 

Extra training in cryptographic security llltasures was given to ten 

cryptographic operators who had comitted procedure violations. This 

action was recommended by the Crypto Security Officer and Training Officer 
. ~~ 

as a corrective measure to curb the recent increase of procedure vio~- . · . 
'\ 

tiona con:mi.tted by this crypto center during t he J:&St three months. 

Training test #8, which is a test on local s.o.P, at this station\ i 

was revised to include recent changes o! local operating procedures. \ 
.. . 
\ .... 

' ' ' • 
\ 

Training test 119, which deals with cryptogra}ilic security measures, was .. ·::-,, 
... ~ \ 

released for testing. Cryptographic operators 'are required to obtain a 
.:.~- ' 

.' '·: "" 
score of 80 points or above in order to pass these tests , Approximately 

· . 

. ·. 
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one-third of the operators failed to rass Training test #9, and will be 

required to take the test again at a l ater date . A test i s being drafted 

on the OP.CUS cr,yptosystern, and will be labeled as Training test #10; it 

~rill be released for testing during the month of :l ia.rch . 

A special training course ~dll be condu cted fo r six airmen \.Jho failed 

to p~ss the Airman Proficiency Test (A?T) for Ar~C 29250 and AF3C 29270 

which was given t o them on 6 November 1952. Concentrated effort will be 

Imde to prepare these a irmen for the second s eries of Cryptographic 

Technician Ai rman Proficiency Tests (APT) to be given during the month 

of Hay or J une . 

An SSO Tr aining Progr.am was established during the month of Februar,y 

1953 whereby the cryptographic training department ·.dll conduct an On- The-
1 

Job-Training course for officers being assigned to an SSO activity. / 

This OJT course lasts t en days, and the follo-wing cryptosystems are covered : 

'· 
BACC HUS, V~NUS , DIANA, arxi PYTHON. The first two students reported for in-

struction on 16 February 1953 . '· 

Four editions of t he TRAINING BULUTIN >-:ere written and posted on . 
l 

" 
the Operational Bulletin Board by the Training NCO during the month of \'-\\ 

~~ 
January; two TRAINING BULLETIN ' s were published in February. . , 

f 
' --------------- ------ ---- -- ---------

! Ltr, Hq USAFSS, CCO 353, Subj: SSO 6ommunicat ions Training, TO: 
Co1:manding Officer, 696lst CoiDD. Sq, dtd 7 Feb 1953 • .3xhibit 4 

\ 

.:: .:::J.J7'f l~·iFORMATION 
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TeletyPe Training Section. During the period 1 January 1953 through 

28 Februar,y 1953 the Teletype Training Section continued briefing assigned 

personnel on all phases of teletype procedures. This constant training 

is highly important due to ever changing in-station procedures . During 

the early part of January tests were gi. ven to all personnel on the perti-

nent JANAP' s, Air Force Regulations, arxi COI' s . The test grades were 

maintained and posted on the Progressive Training Record. 

On 14 January 1953 ten men from the 6923rd Personnel Processing 

Squadron were placed on Special Duty in the teletype section for training. 

For three days these men A'ere assigned to the day shift for special train-

ing with the civilian in charge of the Training Section. At the ~nd of 

. this time the men were assigned to various shifts where their training 

continued in an OJT status. 

During the month of February teletype operators who had been assi gned 

to the Security Service Switchboard were rotated back to the teletype 

section. During their tour on the swi. tchboard various changes were made 

in in-station practices; These changes necessitated orientation in the 

new procedures. The training instructor spent. a few hours each day with 

these men bringing them up to date on the ever changing communication~ 
'\ 

\ 

\\ 
In the latter part of February reviews of in-station practices, COI~~ 

procedure . 

I\, 
JANAP' s and ACP' s were given to all personnel by the civilian in chai'~e o~ , \ 

~-.,\ i\ 
' -\~\\,_ 
' . ' 

training. 

\ ~ -,~ 
f~ 
\ 
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Haintenance Training Section. The training department is a newly im

plemented project within the Naintenance Section. It was set up in the 

early part of February. Due to the fact it bas only recently been 

organized the f ull course outline has not been set up. Ho~~ver, ?lans 

a r e being made to axpand tm program to the extent that all phase s of 

tel~type maintenance are fully covered •. 

At the present time the Training NCO conducts a two hour training 

period each evening on the s'dng shift. This instruction includes circuit 

wiring, trouble shooting, installation and general maintenance on all 

teletype equipment. Photostats have been made of wiring diagrans and 

distributed to each man. Beginning in March 1953 tests will be given 

periodically. Records will be kept on the grades of each iooividual. 

The tests will be held in the maintenance section for reviewing purposes. 

Only form of testa being given at the present time are trouble shooting 

problems . 

' 



16 

CHAPmR VI 

SP.:!;CIAL EVENTS 

Sports Program. The forming of a Squadron basketball team \GS the first 

move in the sports program. It was received ~dth a great deal of enthu-

siasm from Squadron per sonnel. 2nd Lt Dale ? • Scannell has t3Kan over t he 

coaching of the team. Lt Scannell was a former basketball coach before 

his recall to active duty. The team is a member of the A.!llerican League 

in t .he Base Inter-Mural Tournament. 

Another phase of the Sports Program is the squadron bowling team. 

The -first half of the league ended the first of February. The 696lst 

Communications Squadron was a\-r.lrded a trophy for having taken 3rd place 
1 · 

in the standings./ Twelve individual trophys were presented to members 

of the league arr:l four .were awarded to 696lst Conmunications Squadron 

personnel for high scores. 

March of Dimes. The Squadron 11March of Dimes" drive began 1 January 1953 

\dth 2nd Lt George N. Ferguson as project officer. The "Plunk for Polio" 

idea was set up by the 696oth Headquarters Support Group and carried out 

in the following mnnert · A gallon jar was tilled with water and a sm.ll 

ink well was placed inside. . A nan dropping a dime into the small jar \'JaS 

entitled to a day off. Later, J.~jor Skarda, the Coiiillanding Officer of the 

696lst CoJIIllUlri.cations Squadron, stated that four hours off would be grant~d 

for dropping either a nickle or a penny into the small jar. The members of 

the Squadron were very enthusiastic about this policy and cooperated tO.. the 

- - -- - - - - - - - -- - - - \ - - - - - -- - - - - - - - - - - - - - - ."'. 

1 Photograph, Award~6ta~lt tbr team trophy for ~Elace 
standing in leagu ·~ H :a ;;s , it 5 . u 

SECURITY INFORMATIOH 
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fullest extent. A total of $191.33 was collected by t his method. Three 

day passes were awarded pay day to three of the squadron personnel, accord-

ing to another policy set up by Group. The squadron stood in first place 

in the per capita rating during the entire drive collecting a total of 

~378 .33 . This amounted to ~2 .00 per nan. .\ letter was received from the 

Group Comnander expressing his gratitude for t he sho-.dng nada by the 
2 

Squadron in the drive./ This letter was indorsed by ~la.jor Harold J . 

Skarda, Co~anding Officer of this unit, to all member s of the organiza-

tion. 

Morale . 11orale among the men in the organization remins on a high plane . 

The prinary purpose of activating a · Conmunications Squadron vas to promote 

closer liaison between operational and squadron a ctivities . In keep~ 

with this purpose it is believed morale has improved considerably. The 

gap between squadron officials and enlisted personnel in the operational 

areas is being covered by close supervision of the needs of the men. The 

discrepancies are more easily detected and solutions oore promptly im-

plemented . The problems of the individual ainnan can more readily be 

seen and understood when there is a close connection between the squadron 

and place of duty. A feeling of belonging is promoted and with this f~el-

ing comes higher xoorale among the personnel . It is also believed t ho well 

~ Hq, 6960th Hq Spt Gp, GP0-1 201. 2, Subj: !'arch of Dimes, to Comna.nd
Officer, 696lst Comm Sq, ard lst Ind, File & Subj, same as above, 
dtd 24 Feb 53 Exhi~it 6 . 

~[ tP D~Tc 
~~ ;JBl~m 
SECURITY INFORMATION 
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organized sports program within the organization has contributed 

greatly to the high morale of the men . The large turnout for the basket-

ba.ll and bowling teams and anticipated turnout for the baseball team is 

indicative of the high standard of morale in the unit • 

. .., .. • 

; •I('' .. ··:· 

,.: 

..,. 



ceo 319.1 

RiSlmtT£D 
UNITZD ST~sr~·~ FO~~~im SERVIC,.i; 

BROO~vA!R'FORCE BASE, TEXAS 

SUBJECT: Monthly Communi.ca tions Report 

THRU: Commanding Officer 
6960th Headquarters Support Group 
Brooks Air Force Base, Texas 

TO: CoJ!l!!Janding Officer 
696lst Communications Sq~dron 
Brooks Air Force Base, Texas 

18 Feb 1953 

1. Request your organization subtd.t the Monthly Communications 
Report (RCS: AFS-HJ) as required by USAF Security Service Regulation 
100-3 starting with February 1953. 

2. The daily submission of the Traffic Volume Report will be 
discontinued upon receipt of this letter. 

BY CO!-w.AND OF BRIGADIER GENERAL BASS!!;TT: 

/ s/ Francis B. Morgan 
/t/ FRANCIS B. MORGAN 

Colonel, USAF 
Command Communications Officer 

GOT 319.1 (18 Feb 53) 1st Ind 19 Feb 1953 

HQ 6960TH HEAD<..!UARTERJ SUPPORT GROUr , Brooks Air Force Base, Texas 

TO: CoJIIIBooing Officer, 696lst Communications Squadron, Brooks Air Force 
Base, Texaa 

/s/ F. P. H. 

RESr_RlCTED 
SECURITY INFORMATION 
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RE.S~TJU~TED 

ceo 353 7 Fob 19;3 

7!--in\J : ~o;:r ... :anJind Ctficor 
6950th 1-loatHiuartor.~o ,u~port :..tr~p 
:irooka Air : ore., tn.l>:-1 'ft:Xlls 

Tv: .;o..:..~~rt uns C!ficor 
696lat ;~c4tionz Squadron 
J rook!) 1\ir !ore~ rQ~Wt 'l"cn:a 

1. i-.e!eronco is ::ado t.o t.olep~;one conwrnc.tion bat.,_.,on Captain 
Adsrho1l a.rAi ~~Jor • ogarly on 5 Februar,Y 1953# concem.lng the .J...<.;C 
Trainin~ crO£VB!a• It io tol.t tbat t,ho t."l08t oconomieal and -:10st sutics
tact.ory mthoci o! conductin8 the s.>C Collomications a.JX1 cryptog.r-aphio 
tl"liin.l.na 1o by on-th.e•j ob methods within the HO&dqua~n .;orz:unioat.ion!J 
Cent.or. .rtCCurdingly XJ/ :;oaurity. t.t·i:s head~rt.ttrs, i1aa been adv:tued 
t.lv-\t you \d.l.:. be) ro<tuester.l t.o ecn;:j 'Jct. tHe tre..ining. 

2. It. i:J request.od t h-a.r, you p r.tfQM a couraa outlinv cover.ing 
tho necessary inDtruetion and tor-4rd it t.o this o!tico, &M b6 pro
pared t o a-coopt. th.t.a traJ.n!nz nepcnlJib1llty. 

J. Tho firat t.~ st.u.chmta t.o be trnir.sd will he available !or 
~truction app~tel¥ 16 Yebruary 1?5J. 

1 Inol: 
Cy D? P'orm 
F~a ~ 3/.~ecurity 

/a/ Fnmeis il. i'organ 
/t/ l'iiANCD H, J.l)nGAii 

Colonel• U3.\..F 
Cor~ C~cation• Cttioer 

RESTRICTED 
5£CURITY INFeAMATIOH 
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R£STR\CT£U 
SECU i<l fY 1:--!rDRMATlO .... 

GOT 35) (7 F~b 5J) lst. lnd l:! r eb 1953 

. ., . . ... . Co~ rYling .... rriee:-, 696lst. ~olli!!Uuicaticn:s 'G_uadron, Brooks ~1.!- ;"orce 
Bill'} , TctXJ\s 

1 .4nol 
n/ e 

RESTRiCTED 
SECU RITY INF8~MATIOH 
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R£S1R\C1tU 
.. ,F..,.RMA T\ON 

SECURITY \rc "' 

J5.3 (7 ~'ob 53) 

.. . -. .;o .~·~a.Hn:; vi'ficer, 6 j(-Jth s !.ead t~'l rt!'i"S .. U;:>j.ort •Jroup, :~roo~:l .lr 
:'.>ret! ,;a 3 f', r :tX~ :s 

.1. . ~·!Ja •~e~ ''i4\rt4')rs ..:o·!!;.WUoc:l f:.. \..)(13 ::ezlt~r M3 oet-1blbh•,.,t. ci.i .,. 

l".J.inln.~ • rognw in accortlanco ·..rith l~t.tor, :ue ~ ~0 353, .ubj-,ct: v 
; onnmication:s ':'rair.i.n~, .1.1te.l '7 ,.obru.1r,r 1953 . 7hi~ proc)".J. h' ·.-n.:L bo 
conductttd lfith.in tt.e ,;ryt1t.o •.~ent•r l.l.nior t ho suj)Orvl~ion o! 1st l t 
ilJ.iam ; . ~l~l'aak, ~!rypto -8Cilrit.;' vtfi.:er. .Ln vie1 o!' t.h"' ll; .. it.od 

Sfilce, ani operational ;.>robl~, it. i3 ~est.od t l'..lt t.l:~ r.ua'lber of ..;~v 
5t\.xi ~t,~ be neld to -" ~'Ci.aw~ of thrue (J) at. an:1 cno ti.L<e . 

2 . ... tt.Ached 1& t foa c~>urso out J.lne J.nd .uubjocts t o b6 covered in 
t. , o (10) world.nu days. 

2 inols: 
1 . ::/o 

... r:J::t> 
~. ..i.;Q 'rntining 

::ourse Outline 

Is/ H:'\.Nld J . .Jkaroa 
/t/ l{K...CI;> J . JK~1)A 

~JOT, u..;~t 
. ComnnUng 

R£STRlC.T£D 
SEC URITY INFeRMATION 



pc~TRlrTED .. - ~· ti.~U 
IHFORMA TlO~ 

1'<. : !!! I!&Ji .jU~L~-:7t ~~ frtlining :"r''r,raa 
.r~.{Ct{; . JC.>/~c:urity .JJ<i'..;: 2 

~ru:~.-t.ti.n..l ve;:.ewllcationo O!'fico 
.~.c..;jcposrotlone 
. ;t-.3/ &'er:.onnol 

Fob 53 Cl.ll ~ .. Jr!' z. •• .,: 

Lt lru~es/po..l-t/577 
1 

1. i!:! f)r-mce l:$ _ .J.d.'.l !.o ·rttrbo.l ~<mvur:ht • .ion oot.· .. 'Um .<~jor :·o .~l rt.y o~· 
... ;~ u.nJ .~ct J,t .. u.;hes o: .. G on j) J11nuo.cy 195J. 

~~ . :l: t. iJ :-\)ca•~,.a ;11~..::~. Lr!i t.. t h•J .'~Jo tr-... ini:):-: MC1uir~ . enw . M :L}, tl.7 
:!..:l:Ji ,;n~·:. t.r; · i.>9 rov.l:i~ in :>-ch ..l cann:lr a..; ~o d·1lat•.' ... ' :1 r~apon .. ;i-
l>J.ll t.y _ J !' tc.ichlr.~~ rochino ··'.'t'~t.u ... Oj'.•:n"'..,t.ioH!• . ·r~i:; NCo:::.:l!n~aticn i~ 
i.~scd. or. t,.:.u !'ollo :i.J~ ci~~u.:r.!l l.ancos : 

~ . ..... ...; !~s ~rlionnel ;>t'Oi1cion1.. .i . .'1~ wailabld to in:struct in 
t he policy ~ procedur<HJ .('or tha llocurit.:~, distribution, and accou.ctb 
o.~..· crjp~Ot;At.!ri.U . lt o;:,e~ not !.ave P"Sr~un~l cithor pro! tcient or avail
able to inotruct in tb~ field oporation of t hat :t:at rial . 

b . :'hi.!S orfic<t oon:.l not ·:.avu a ~"c~urc srneo a.vo.l.la~lo !'vr M l .J
:..n.: t.'h~ cr;.~;.;t.o cevlcoa nr.scetl t.clr'/ for in9truction. 11-.1~ roq'.d.rea tJu tt:c:.u 
duvic~.1 r.."Ust b~ t'..UTted ln at t h ..1 :md c~ ~o "'. cl.asG ani ro--ordel'Od !or t.!~ 
sntabJ .;.3h.~r:t oi' (J!t.C.:. Ml> cJ.a!)a, a !..lot.or · . .;hich hinuers t t ... ro;>l<! ~Jet4blis:.

c-<mt. o!' a clAoa. 

J. lt, is 4\lgSOOtoo th&t t ho CCC 3Sou.-..e t!~ l'8qtU.l"'8a!fJ.t for t.e&c...'hlJl<! 
maehino-ayat.o12 oyoration to t.he ;30 1 :s. . !'bilJ :ru&ootion i:a roe~ o·.o tho 
tollo~ oircw:.::stancmu 

"'• ;he C.CO itJ rc~por.sibl• !or ~ •. wn""nt!..n6 cl"jptor·lwrul u <1 

1-4%1. o: it-a .lOl"V:toe tu t hla noad'i'UA.l"t.er:s . 

b . '!'ho ~w tlll.s :\ ~'r:un.in• Ject.ion utdblbh.:·1 t.o vr c.vh.le i"or ·t h fl 
-.JT of tl.oir ;>ar3onnol, and. t.r.a ~nomw) "w·.u:abl., 'liho M ~~rotlol~nt in ' 
inot.ruotil<.j :;ac;:hlM-ay:st$;::~ opo~t..ton. 

c. Tho c.:o i3 lJroaont.ljr a.cc\)}-4)1islun > t.h~t ro<t..r..!. reMn:. or this 
o r rico L"l teaon.L'l;; r.acli.!.n.,- «y-dto!l ol)!)mUon l'or ~ ln 1.i0 ~lln!.=>!l 1 rogram. 

:... it i~ 'bolltavcd tLAt. a d1 Vi!Jiort o! t.:.~ pre~nt =-e;\dr.,~ont int.o 
''TI1e security of co1Jl:iUJ'U.c:1tion" for go.;, ;).nd "tho o~t.ian or c~
tloo£J o:r~t<~£::.5 a:.d dovlce$1t for C:V '«Nld imj)l"'w tho .:>..~ T.raini:rg Progro;n. 
:\lso .::.lnec tho instruction~ 'fllh.l.ioo by C.X M.vo 'ben."\ !"0 t.edly eitod f:>r 
t •. ei:- r r:>t'i•-i cnt imJt.ruct.ioo, it, io felt. th.l.t. , t:.ah c:Ndi t ~ho·.lli! be re
t"liJet~ ~iiNctl;r to ~0 rather t l"ran to .~c . F!.nally ths Cw 'lroi.Ud h;wo 
the i'Nrogat.ivo oi' <1ovelopin ·> ... nd. t:t.cijust.in_~ t.beir O' ... n sehodt.:!.ea Md 
t)i rriculi :"'\thor t.t.an 1'ollolfine the :sehech:los al'¥1 cirri euli dov4l.opod b ~·--~ . 

-RES'fR~GTfD 
$.EC4JJUTY JNFe4tMATIOH 

-------- --- - --------- - ----
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'•· Upon corururc-enao of t~ above ~co.t'll'IOMationa, thi' o.tficc:t rlll 
t..ak• action with DCJ/rla.ns to havo th~ progr.~i!t cr~e retloctf¥.1 1..'1 the 
ncor.;.->and uook'• . t:nt.il ti10 ot'.angt bocomtJ.s efi"cctive in t ho "Co~'hnd ~k11 

it. is recot~ndtXi t.hat. ~he curr-ent tuqulre~nt !or · ... o 't"ra1nin;~ ~ d lv.ided 
U3 follo ,...:3: 

l tnm - ~01.).1""-A Inst.ruetion ~Ale !)Q r".t Hour-.J -
1 1 ;~; t-:i3aion & 

~-'unction;.; -~r.:c i..Alctur" l 

2 ·.:,T"'J ;. t.o.sec~.trlt.y . ~:x; lActur~ 4 

J ....-i'-25 (.:&A.) ~-:oo Lecture & DocWll!Snt J 

4 V.;~iU"' ceo l~u.al 4 

5 f.l.tc_;~u.; C~'U P.achiM 16 

6 , ~!.~!~ .. ceo .;1pher 2 

7 1-l.c:scsago 
rroparat.1on CCC ~~tur& l 

8 Coar:Cenwr .. 
i-'r:>ced~ll'ea er.:o Lccturo 3 

!'" 

9 :u rtrc1 CCC1 Nlchi.na J 

~. t:~nttJ fro~:~ pNviouu ~;o st.\Xtants L"¥1ict\t.e that. ~.,-c in
~M!otion euc.h AG Cie"t.ributlon at".d :tccou.nt~ and CT;Y?t.o.seeurlt.y ~3 litt.le 
~nln:~ :.zr.t:d.l instruct..1on l.rt ::<1.~ oport1t.ion r~ boen rocoived. en t.his 
con!ddoriltion it to reeQm:.erv.ied t.r.at. upon ootifi.ea t.ioo b"; PIX; that a require
::wnt for J .. 0 tr.1.ining exi=-tu. c®roina.tion 00 at.f'oot.od hetvoot\ ceo and ..,...£ 
.tn order t .b..s.t Comm Sec instrue\ion Mn "Oer,in L'Uno;iiat.ely a!tor mchlxle 
operation. 

6 . RafeNnoe attacht!td copy ot D~..:i.i'or-:1 which noti.Ciea ot preoont 
tr.-iniOt~ requirecutnt, snc ean supply i & 8 hour::t ot innruction on oither' 
12 or 13 r cbr.llir;r. 

7. Thiu office is grota!ul tor t.ha aa5ist.anae rendered by thu COO 
in pa;st s.;:;o tt't\ining and 'Mill e.xteul 4l.l _pouibl tt aaabta.nce to c.:o 1n 
!o.l"1!J....la.tin~ otxi O:XGO'*tina it.e <Nn pro~. 

RESJRjCTED 
SfCURITY INFeRMATIOH 

~~#/ 

l s/ fllA.ltltl n. t lentJl 
/t/ BUlN~ a. 1oSH7H 

l.t Colonel USA!' 
Aaa 1 t. UC3fseourity 
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!st .~ay 

0600-0:150 
09(1;)-IJ9 50 
lOC0-1050 
llOQ-1150 

Noon 
l J00-lJ50 
1400- 1450 
1500-1600 

0000-0350 
0900-0950 
l.000-1050 
1100-1150 

Noon 
130Q-1)50 
1400-14)0 
1500-1600 

2£!1Uar 

OdQO..OO.SO 
0900-09SO 
lOG0-10~ 
llOOo-1150 

r.oon 
l)OO-lJ50 
1400-1450 
1500-1600 

4\h UaY 
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0900-0950 
looo-J.050 
uoo-uso 
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lJoo-1350 
lJ.00-1450 
1500-1600 

RESTR!~TED 
5'ECURITY l t- ':'"~"'\.~t. n(w 

VS!'JU~ 

Y'.JH.l 3 
v ..!.\).) 
·y .. ~~iJ3 

'i ... ,.u ) {Test.) 
' ~ 1v ,- l! .i-'A •• ~'t'.!vt~ 

.... : ; . !. ,c'.,n.\ r LON 

Ul!\rA 
:..1 ,.JIA (Test.) 
i3\CCHUJ 
BACCHUS 

~CChUS 
BA~HU.S 
Cvt-~:.Jtrna ~HOC 

.fiACCHUS 
a;,ccHus 
il~ocuus 
SACCUU~ ( h-ov taint.) 

C~\MC . .;..~~":t 4 X C 
ilJ\C;;i{U;;) (, d.U. )000) 
~COHU~- (At'ciA~ )CXX>) 

PYrtrot 
PIT~ 
~YniCN 
Prt'H')N ( Test. ) 

c0~~te-u.'na ; ~c 
~:l-~.;}-{1'~ ' it(£ 
cm~!tlT~-a P;,w 

-2th t) y 

08C()..0050 
0900-09$0 
1~"-10.50 
lloo-1.1)0 

~loon 

lJoo-13)0 
1400-1450 

l.500..161:>0 

2M ~eo! 

t Yli iC14 { ·<'!rView) 
{. -Iii-:~.;!! l' .. 1 { ·; ~ 
··~C !'E\ ,p ... i!. \T.i'-t•(-.oviell 
r~JJ.. :X-\ .i,,.,.i.h.i, !!_ . 
~?.11'1-.."U~: 

6th, 7th, & dth_ Cis.y;s 

-'SS~nt of :i.JO stt..d.enta t.o 
\ho Outy vfticer on ~uty within 
the Coc.Z!enter dur.L'"l(; l ho ho\U"S 
or 1~359 hours . This a:s!SiaJl-

t. ld.ll enable t.'lo nt.udento to 
•isua.ll.7 ue tbe operatJ..ons of 
thG ~enter d~ t.ho po&k. 

. work l.orut • 

9th " lOth ?§.n 

Students to be aas~d to :.;.::c 
t.o ree.tve leot\.ll"'e and inotru
ctione co Ceypto .3eourity ani 
Accountillg f'roccduros . 

RESTRICTED 
SEC UR IT Y I NF.:)~MAT ION 
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696l.S'r ' C'Oi-R·lUNI A TIONS SQUADRON 
BROOKS AIR FORCg BASE, T3XAS 

ROST&R OF KEY PERSONNEL 

l1a jor Harold J . Skarda Commanding Officer 

Capt William H. Aderhold Operations Officer 

Exhibit 8 

Capt ''filliam A. Love ~aintenance & Supply Officer 

1st Lt Craig E. Colby 

1st Lt William C. Schaak 

1st Lt Joseph P. Speight 

H/ Sgt Dala 3 . Rhoades 

P/Sgt Robert J. Harris 

.. RESTRiCTED 

Crypto Custodian 

Crypto Security Officer 

Adjutant 

First Sergeant 

NCOIC Communications Center 

~ECURJTY 
INf8ltMATION 
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DATE -
.3 March 5.3 

9 March 5.3 

13 Karch 5.3 

20 March 53 

24 K9.rch 53 

1 April 5.3 

13 April 53 

17 April 5.3 

24 April 53 

.30 April 5.3 

CHRONOLOOY OF EVFm'S 

New system of five tricks placed into 
effect. 

Tour of new Security Service building by 
key personnel trom 696lst Communications 
Squadron. 

Airman Proficiency test scores received 
tor teletype maintenance personnel. 

Correspondence received from 696oth Head
quarters Support. Group outlining nev 
clearance and badge system. 

Comm Center Dut7 Officers placed on orders 
as Top Secret Control Officers. 

Complete power tailure ot all electrical 
facilities. 

Correapondence initiated by this unit 
requesting increue of priority tor hiring 
cirllians. 

USAFSS Regulaticm lQ0-4 placed into effect. 

Squadron policies published. 

Maintenance Officer relieTed !rom duty to 
attend Ground Electronics Ott1cers Course • 

Two EMBRGEROY aeseages received for CCIIIIII!llld
ing Officer, Brooks Air Force Base. 
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Q!!!E!!! I 
ORGANIZATION -------------

1 

Mission. The 696lst Communications Squadron was aetiTated 1 October 1952 

with Major HArold J. Skarda as Commanding Officer. The mission of this 

Squadron is to serve as a Communications Center for Headquarters USAFSS 

and Brooks Air Force Base. It is the responsibility of this Communications 

Center to process all incoming and outgoing traffic transmitted by elec-

trieal means. 

Purpose. The purpose of the forming of t hia organization vas for better 

control of personnel. Before the. forming of the unit difficulty was en

countered coordinating Squadron duties with t hoee ot assigned jobs. The 

Communications Center ia operated on a twenty-tour hour basis which neces-

sitates shift work. Men working irregular hours require closer liaieon 

between operational activities and 'Squadron actiTities. 

~ ~ ~ ~ :~ ~ ~ 
IE<;URITY INFORMATIOM 
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2 

The assigned strength of the 696lst Comzmmioations Squadron as of 

30 April 1953 was 199 airmen and 12 officers. The authorized strength 
1 

was 165 airmen and 10 officers./ 

During the month of March four airmen were transferred to other 

Security Service units, two airmen departed for technical schools, two 

were discharged due to expiration o! enlistments and two airmen Yho 

were serving on indefinite enlistments resigned. These resignations 

are apparently the result of the inequities o! the Indefinite Enlistments 
/ 

established by the Airman t s career Program. Airmen who were induced to 

enlist under this program have lost mustering out pay, accrued leaTe pay, 

travel pay and the opportunity to reenlist at more desirable stations. 

They are subject to overseas assignments more "frequently than personnel 

on specified enlistments. 

On 13 March 1953 the proficiency teat scores !or the teletype maint-

enance personnel were receiTed and all personnel who took the test passed 

successfully. They are now eligible !or upgrading in Air Force Speciality 

Skill levels. 

On 26 March 1st Lieutenant James Huey 'was assigned to the 696lst 

CoDIIIDlllications Squadron and placed on duty in the CoJIIIIIllllications Center , " 

as a Duty O!!icer. He was assigned to the newly formed "E" Trick. 

---------------------------------------
! Morning Report, dtd 30 April 1953. 

Exhibit 1 

• T .- '"' • 



SfCURITY INFORMA TIOW 

. 
During the month or April this ~it lost eix a.irmm to overseas assign-

ment s • two ainnen to the 6969t.h Armed Forces Security Squadron, and tw 

airmen were reassigned to units on the Base. 

The personnel situation, h01rever, was not all losses during April, 

as t Gn ainnan wer<3 roa.ssignod to this organization from overseas stations 

and four air;wn W'are transferred from other \mits on this Base. 

The critical. personnel shortage experienced in March improved som&

what in the latter part of April. Airmen in both the 29210 (Cryptographic) 

and 291XO (Teletype) fields presently assigned to overseas units have been 

eannarked tor the 69~lst Commmications Squadron. 

On 24 April 1953 C&pts.in William A. Love, th'l l.Ulit !~tenance and 

Supply Officer departed from this station to atttllld the Cround Electronics 

Officers Course at 'Keesler Air Force Baao, Mississippi. He ·vas replaced 
2 

by Captain Harry w. Hecht./ 

----------------------------------.----.-.-----
~ so, No. 40, 696lat C<Dmmicatiorus Squadrcn, dt.d 17 AprU 1953 

Exhibit2 
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During t he pari od r eported on considerable emphasis has been placed 

on preparing for t ha an ticipat ed move t o Kelly Air Force Base . Conferences 

bet ween the Co~nanding Officer and t he various section heads wer e conducted 

t o study f l oor plan and a llotmen t of space. As an out come of thes8 meetings 

a tour was made t hrough the new Security Service building and surrounding 

grounds by key personnel from the 696lst Communications Squadron on 9 March 

1953. The primary purpose of t he tour was to better acquaint the section 

heads with the s pace they will be utilizing when the move is made. 

The loading plan for the equipment in use at t he present ti.Ice in the 

Communications Center a nd Orderlr Room bas been drawn up showing both 

weight and size of all supplies. In the event equipment is received or 

lost this change is made on the plan in order to keep it current at all 

times. 

At the present time an officer !rom the .Conmand Communications Office 

i s on TDY at Kelly Air Force Base . This temporary duty assignment ia !or 

the purpose of preparing a T~oll Control Console. This equipmsnt will be 

set up and in working orde r when Security Service ~akes pennanent poasession 

of the new site. Its purpose is to better diagnose causes of circuit 

outages. The Tech Control Console will better show if the outage is caused 

by faulty equipment or trouble in the linea, and where the di!'!iculty is 

originating. By localizing the trouble and determining the origin, ~ether 

t;. ~~-~ .-j ~c· r. ~ . or-,. :, ..: - .; 0 . pj 
- .:o..:J o..V' tl Eo. 
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it be this station or the termination point of the circuit, outage time 

can be cut to a minimum - thus providing better and quicker service. 

Correspondence was received on 20 March 1953 fran the 6960th Head-

quarters Support Group outlining the clearance system to be implemented 

upon the move of Security Service. The system will vary considerably 

from the system presently set up ld.thin the command. In conjunction with 

this notification a roster of personnel assigned to the 696lst Communica

tions Squadron was prepared showing type or clearance required by each in

dividual under the nev policy. A thorough inTestigation was conducted to 

determine the type of clearance required by all personnel. Due to the 

nature of the work per!onned in the CalllllUnications Center care must be 

taken to see that operating persormel are properly- cleared to handle traffic 

being processed. 

<b 27 March 1953 M/Sgt Dale E. Rhoades, First Sergeant; resigned tran 

the Air Force under the provisions of Ail" Force Regulation 39-15. M/Sgt 

Robert J. Harris assumed the duties of First Sergeant. 

The Squadron Policies as set up by the Commanding Officer were pub-
1 

lished and became effectiTe on 17 April 1953./ These policies were 

established to insure a properly functioning organization. 

--------------------------~-------------
1 Squadron Policy ~ lf8. ~ tJg.u til c9~61Jt Coammicatione Squadrcn, 

dtd 17 April 1953. ~. ~:t ~ l! k j ~ ~ Exhibit 3 
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Cryptographic Section. During the period reported on the test messages 

utilizing the Orcus cryptosystem were continued with the 34th Radio 

Squadron, Mobile. These tests, which began 7 January 1953, are being 

conducted in an effort to eliminate transmission difficulties apparently 

being encountered at major relay station at Sidi Slimane, French Morocco. 

Off-line .five letter traffic is reoeiTed in perfect condition, however, 

off-line scramble tapes are consistently dropping characters which makes 

decipherment difficult. This station is transmitting a limited amount of 

bonafide tra!!ic in addition to daily test messages. This action was 

begun the latter pe.rt o! March •. Although not consistent, and with no 

logical explanation, to date, a veey high percentage o! the bona!ide 

meaea.ges are decipherable and usable, whereas, a mjority ot the test 

messages are undecipherable and/or so liiiUV character• lost in transmission 

that copy is garbled so badly that it is unuseable eTen though it ean be 

deciphered completely. As an example, on the 8th o! April 1953 eight 

bonafide messages were received, seven o! which were per!eet c~py. On 

the same day five test messages were receiTed1 one o! which. was not de-

oipherable, one partially decipherable and the other three badly garbled 

throughout the entire message • . 

Tapes of off-line scramble test measagee are still bdng mailed 

back to 

SECURITY INFORMATIO._. 
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trying to determine the exact difficulty and take necessar,y corrective 

action. Study of Orcus traffic during the last thirty days does indicate 

a decided improvement and it is felt at this time that there is a possi

bility of eliminating trouble and thereby permitting :f'ull utilization of 

Orcus cryptosystem with this unit. 

Five tricks of approx:inately 21 men per trick were organized re-

placing former duty schedule of four tricks with approximately 26 men per 

trick and placed in effect on .3 March 1953. This was accomplished primarily 

in the interest of raising the operating efficiency Md production per man-

hour of operators. A perusal ot procedural errors committed by cryptocenter 

personnel, prior to initiation or five shifts, revealed that in a majority 

of the cases the error was committed during the last two hours of duty on 

a.n eight hour sh.i!t. In view ot above, and in accordance with ColllllWlicatione 

Electronics -Instructions (CEI1s) am experience at this station, revision 

of tricks pennitted four tricks to cover a 24 hour period instead of three 

which was formerly the ease under the old schedule. "nlis cut down the 

number or hour worked on one shift from eight to approximately' six. Ex-

perience has shown that average cryptographers under normal operating 

conditions cannot operate at peak efficiency and accomplish max1mum pro-

duction beyond a six hour period at any one time. Longer hours show a 

decrease in production and an increase in aecurit7 errors. Of course, 

sufficient time has not elapsed to draw any ooncluaive comparisons with 

tol"2DDr sh.i!ts on procedural errors and mn-hour production. Howrter, to 
,~! ~ :"') .;.,..·; ' -' .. ~J 
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date, it is well to note that procedural errors acknowledged for the re-

porting period are lower than was noted in previous months tra!!io under 

old schedule. Production per man-hour has definitely increased due to 

the fact that 21 men per trick with shorted hours are carrying a higher 

workload than 26 men per trick on eight hour ~hi!ts. In addition, no back-

loge have been encountered even though the total number of groups pro

cessod has increased considerably. Canvas of personnel also reveals that 

new shirts are very popular with operators, therefore, morale was boosted. 

In the -past it has be~ th~ policy to assign a man to a particular 

position and permit him to remain there. However, as a result of the change 

in the number of shifts there has been a slight deviation from this policy 

in some instances. When the traffic load picks up some trick chiefs have 

had to revert back to switching men froa one section to another. This is 

' due to the shortage of personnel. It is the general opinion that when a 

\ man i~ permitted to remain at one position his proficiency is much greater 

·than ltlen moved around from one machine to another. These difficulties 

are being worked out, howver, and the men have given their full cooperation. 

The majority of the operating personnel think highly of' the change in ehii'ts 

and hours and are very willing to face a !ew hardships in the beginning in 

order to realize the tull benefits o! the change in the future. 

On 24 March 1953 Special Orders No. 31 was published appointing the 

Commm1nications Center Duty Officers as Top Secret Control O!!icers !or the 
1 

purpoM of handling Red Line meeeagee./ These orders were published in 
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accordance with Air Force Regulation lQO-J as ameooed. This is a me&ns 

of insuring faster delivery of these high precedence messages. 

USAF Security Service Regulation 100-4 pertaining to teletype con

ferences, dated 26 January 1953, was received by this unit and placed in-

to effect on 13 April. The advent of this regulation has proved very 

beneficial to the Communications Center. Previously difficulty bad been 

encountered in the scheduling of conferences between this Headquarters and 

units in the field. Since the Regulation was placed into effect Wormal 

conferences have decreased at least 9~. Use of official mtssages in lieu 

of conferences .not only speeds up the processing time by tha Co1111Jm1 cations 

center but cuts down the TWX bills considerably, therefore being very 

desirable from an economical standpoint. 

Teletype Sectio~. During the month ot March this suction experienced an 

all time high in processed traffic. Tho Group Count total tor March was 

16,6101 678. This is the largest total ever handled in this ColiiiJUllications 

Center. A year ago this center was proeeasing approximatelf half that 

amount. However, due to consentrated. effort on the part of the operating 

personnel and supervisors no back log occurred. 

Personn~l losses have been high in this section during the reporting 

period. One trick chief and two assistant trick chiefs were lost to over-

seas assignments in ¥ar ch. These reassigJunents am the initiation ot five 

shifts left the section very short of experienced operating and supervisory 

personnel. When the ch&nge in the number of 'hilts wa' made the personnel 

aesigned had to be •~ r.r~T~tr~l Through coo~ination with 

Y~...if\t 
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Commaoi Pereonnel arrangements were made to place airmen from other 

organizations on spacial duty with this unit. Theee pereonnel are from 

the 6923rd Personnel Processing Squadron;> the 26th and 84th Radio Squadrons, 

Mobile. 

The assignment of these special duty personnel has relieved the sit-

uation somewhat, but wch time and effort must be spent training tbes8 men 

before any real benefits can be realized. Also the unit has no assurance 

as to the length of time these m.n will be on duty in the Communications 

Center. 

Difficulty baa been encountered in obtaining civilian telegraphic 

typewriter operatore to fill existing vacancies in the Colllllllnications Center. 

On 11 Februar.y correspondence was received !rom tho Civilian Personnel Division 

informing thie unit of the trees• on civilian employm.nt. At that time 

only one teletype operator position was vacant. However, since that date 

another vacancy has occurred. With the decided increase in the trattic 

load these two untilled positions haTe placed a hardship on the already 

hard hit section. 

On 6 April 1953 correspondence was initiated by this unit to the 

Civilian Manpower Board requesting an increase in priorit;r tor hiring 
2 

civilian emp1o;reea./ Expansion ot the duties ot the telet;rpe operator has 

brought about a dire need to fill the existing Tacancies, therefore neces-

sit&ting this request. An answer was receiTed on 9 April 1953 to the ettect 

~ Disposition Form to Civilian Manpower Board !roa Hq USAFSS Co- CeAter1 

subj: Request tor Incnfte fP.pr ~ .. _ ~.~t~o~ing Civilians, dtd 
6 Apr 53. '\. ~':! :., ~:1.1 &a Exhibit S 

~ llb u 6\i b 
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that action would be taken to fill existing vacancies as soon as possible./ 

Attached as an Inclosure to this correspondence was a letter !rom Head-

quarters USAF Security Service informing this organization o! the number 

of civilian positions it would be authorized under the July 1953 T/D. 

The new T/D calls for fifteen civilian positions which is one less than 

present T/D shows. Action will be taken at a later date to effect this 

change. 

During the month or April eleTen more personnel !rom the 6923rd 

Personnel Processing Squadron were placed on special duty in the tel•-

type section. Thus bringing the total special duty strength up to 21 

airmen. 

On 1 April a complete power failure of a11 electrical facilitiee 

occurred in the Center. Two emergency power units had been ••t up !or 
- 4 

just such an occasion./ Only one unit being utilized at a time and the 

other in a sta.ndb7 position. However, when the e'ldtch over vas made it 

was found that the units could not facilitate the load required to handle 

equi~nt n~eded. One unit was found to be de!ectiTe and has since been 

repaired. But it was learned that one unit ca.nnot carry the entire load 

o! electrical derlces in the center. In the _event o! another power failure 

only that teletype equipment that is absolutelJr necessary will be in use. 

On 30 April two EMERGENCY messages were receiTed !or the Commanding 

Officer, Brooks Air Force Base. They were delivered with a delay- of approx-

imately two to five minutes. This low boge7 time could be considered a 

J: -D1o;.:1~1;n-,;,.;. -.;;_ ftc-f;: ~ 6:}-t~"[;j 7 -;;;..~-r:r-;.,;;;.-; ;t 
Priority tor Hiring C~~~· rl3 _ Exhibit 6 

!t. Hi.storical Data Repo~I~'R ~ Squadron, dtd 1 Jan 53 -
28 Feb 53, Chapter IV, page 8 _ 

'\ 
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pat on the back to the training sections within this unit. 

The total traffic hardl.ed for the reporting period was l 

March 

April 

TOTAL 

16,610,678 groups 

151 620,617 groupe 

32,231,295 groups 

l2 

Maintenance Section. The Maintenance Section of the 6961st Conmmnications 

Squadron performs all maintenance on teletype equipment in uae in the 

Communications Center. Therefore the duties remin about the eame from 

month to month. 

Circuit outages remin an ever present problem to the maintenance 

section. Ho-..~ever, outages decreased slightly during March and April except 

for the Ala.akan circuit. Ice formations on the lines in Canada are believed 

to be the cause of this difficultr. 

Trouble has been encountered with the room circuits (PoJl7 circuite) 

.in use in the center. The prima17 o&uae of this trouble ia due to the 

circuits being overloaded. They are being utilised for the purpose of 

transmitting traffic from one section of the comm center to another. It 

is felt this is a direct result of the increaaed traffic load recently ex-

perienced by this unit. Due to the concentrated efforts of the mrlntenance 

men and the special attention given the circuits the trouble baa been cort-

trolled, 

Experience has proven the t&pe tenaion lnera on the reperforatora 

to be a delicate piece of equipment and must be haDdl..,_ with care. Opera-
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them to break thus putting the equipment out of coliiLU.ssion. 1-aintenance 

men have concentrated on the proper adjustment of the lGver to eliminate 

this discrepancy. 

The circuit outage time on the Japan circuit was rather high in 

April due to bad lines and radio equipment. However outage time on the 

on-line circuits haa dropped considerably. 

Numerous improvements have been made on the equipment utilized for 

testing machines in use in the center. The wooden bench set up in the 

maintenance section f or testing equipment has undergone improvements 

construction wise during April. Various devices have been added to this 

bench for checking equipment that has been reported as faulty. These 

additions and improvements have been made b,y the men assigned to the section. 

:.-:\ "lf.ll ,:~ ~~ 
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TRAINING --------

Teletype Training Section. During the month o! ~larch training in the 

Teletype Section was limited, due to the shortage of personnel and heavy 

work load. Ho-,.-ever, when corxiitions pennitted training was centered 

around the airmen eligible to take the 29150 (Sr Cowmwnications Center 

Specialist) AFSC test. There will be approximately thirteen airmen 

eligible to take this test which will be conducted during the month of 

May. 

'the airmen concerned were lectured in all required publications such 

as USAF Provisional Tape Relay Procadures, ~rtinent JANAP 1 s and CO!' s. 

Tests we~e also given on the various teletype procedures covered. 

During the last week in March and the early part of April 21 men 

were placed on special duty in tl» teletypo section. These men were 

turned over to the civilian in charge of training and were lectured on all 

phases of teletype procedures. They were briefed on in-station praoticea 

and began practical training on the incoming and outgoing circuits. When 

they became familiar with all phases of teletype operations they we~e 

assigned to duty shifts. The assignment of these special duty personnel to 

shifts relieTed the personnel shortage to the extent that training could 

again be resumed in the normal manner. More tims could then be devoted to 

the airmen eligible to take the 291.50 AFSC test. A lesson plan containing 

approximately 125 questions and answers was prepared and distributed to all 

shifts. This plan was 
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test. It included all phases of teletype procedures and infornBtion taken 

from required reading. 

All training charts and records have been brought up to date to in-
. 

elude new personnel. Many airmen have been transferred to other unit, 

therefore neceesitating revision of all charts and records. 

Cryptographic Training Section. The subjects that received special emphasis 

by the trnining department during the month of March were: Preventive 

l.faintenance, Redline Hessages and AFSAK 3000 messages. Although preventive 

maintenance is not performed by orypto operators at this station, (instead 

it is performed by qualified maintenance men), it is still the responsi-

bility of all crypto operators to posness sufficient knowledge of preven-

tive maintenance procedures. The operators were instruct~ to read the 

paragraph of the mai ntenance doowrant that pertains to preventive main

tenance, and following, a comprehensive reading test was sxecuted to deter-

mine if the desired inf~rmation waa cornmittad to memory. Dr-111 :Aessages ~ 

were prepared for training purposes utilizing redline and AFSAK 3000 

message procedures. Operators were presented with these messages and 

tested on their ability to recognize and properly handle such messages. 

Considerable emphasis has been placed on improvements within the 

training section when the move is n:ade to Kelly Air Force Base. The train-

ing section is hindered somewhat due to the fact that the training must be 

conducted in the operational area. However, it is anticipated that a. 

separate section will be devoted to the ccyptographio training program in 

DECURJTY INFORMATIOW 
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the new Security Service building. This will create an atmosphere much 

more conducive to classroom instruction. A proposed training program was 

prepared by the training officer to fulfill needs of this section atter 

the move is made. Tentative plans include one Training Officer, one Train-

ing NCO and five instructors. This section will be prepared to conduct a 

six ~eek minimum course for 60 trainees. Trainees will include personnel 

reporting to duty with the Communications Center and personnel trom SSO 

activities. This program will be handled as an •On-the-job Training 

School. 

The NCO in charge of training underwent an OJT Administrator Super

visor Course at Sheppard Air Force Base during the first part of the re-

porting period. Upon his return effort was concentrated on standardiz-

ing and maintaining the OJ'f progl"am at this cryptocenter in accordance vith 

Air Force Regulation 50-23. While attending this course the 'l'raining ICO 

acquired pertinent pa:mphlets, books, docuaents and directives concerning 

on-the-job training to be used !or reference and/or tile. 

Training, during the months of March and April, bas centered around 

newly assigned airmen, consisting o! returnees !rom OYerseas stations and 

airmen reporting to this station directly trcm technical school. These 

airmen received indoctrination and familiarisation with cr.rpt~aphic 

operating proceduree e.:ployed by this C17Ptocenter, prior to their assign-

ment to duty on tricks. 

Another phase of trai.ni.ng was that offered to personnel !rom SSO 

activities. The course o! in.etruction consisted ot 30 hours concentrated 
r;;,"· r.=-";.2 _, - ...... L~ ~ 
t- ' . ~--~~ .·' i 
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training with message center, communication center and cr.yptographic pro-

cedures normally utilized by SSO offices. Included with the course is 

training and familiarization with BACCHUS, VENUS, PYTHON and DIANA crypto-

systems. 

The special training topic for the month of April was teletype machine 

functions. Due to the numerous errors committed by cryptographic personnel 

poking tapes and omitting important machine !unctions, a vigorous campaign 

was undertaken to familiarize and instruct all cryptographic personnel 

assigned to this communications center. Each of the five tricks received 

a special training session which consisted of a lecture, demonstration and 

test exercise. 

The five airmen undergoing On-The-Job training are nearing the ccm

pletion of their course outline, and w1ll be readjr to take the 29250 

Airman Proficiency Test that is scheduled for 25 Mq 1953. Upon completion · 

of the test, these airmen vi.ll be eligible for upgrading of AFSC it' the;r 

have attained a passing score on the test. 

Training charts were established in April so that a graphic picture 

may be presented of training progress from week to week. The chart giTes 

a break-down of training into four \ypes' 

a. Fol'!lal M 

b. Proficienc;r OJT 

c. Airman Proficiency Test (APT) tng 

d. In-Station tng 

For eTery hour of tr;jn~ .g~Ten, ~~d1Tidu.l.1 a 
\' . .. . 

training shall be credite<l\ tq :..'hia_ on th1 c • v tks ;J ~~ . 
IECUIUTY INFORMATION 
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A new cryptosystea known as LUCIFER is to be placed into effect 

on 1 May 1953. Therefore, an intensiTe training program was launched 

the latter part of April to prepare the crypto operators for this new 

cryptosystem. There were also two changes in operation for the BACCHUS 

oryptosystem; plus numerous changes to AFSAG 1210A. These changes vere 

disseminated to all tricks in the form of training bulletins and training 

lecture. 

A practice d.rill was executed in handling REDLINE messages 1 whereby 

a training message of 58 groups vas treated as a REDLINE message. Delta 

trick receiTed this message, routed it, enciphered it, checked it, and 

transmitted it in twleve minutes. It is expected that a REDLIN& message 

ot approximately 50 groups will be processed by a cryptocenter in ten 

minutes. 

Maintenance Training Section. During the month o.t Karch training in the 

Maintenance section has centered around the basic t'tmda.mentala of the 

wiring of the H-19 table and base. The theory involved was carefully 

renewed by the men before the actual wiring· was performed. Quite a bit 

ot emphasis has been placed on this phase of the training. The reason 

tor this is that the aTerage maintenance man has a limited knowledge of 

the wiring of the H-19. 

Being a newly implemented section the training NCO bas spent a con

eiderable amount of time with the OIC o.t the Maintenance Section preparing 

a couree outline. Difficulty has been encountered divising the most 

practical method 
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The proper use of pertinent test equipment was also included in 

the training outline during l.fu.rch. This included the I-193 for relay 

adj ustment and the T8-2-TG for a !ox test and distortion control. The 

correct utilization of the test equipment is very vital to a maintenance 

man, t herefore it must be covered in detail in the tr.:1.ining program. 

The training has been hampered somewhat due to the lack of space 

and spare equipment. However, it is believed this obstacle cam be over-

come in time. 

Training plans in April included the lubrication and trouble shoot

ing of teletype equipment. Special emphasis was placed on the lubrication 

of the equipment as it is one of the most important !actors in keeping 

machines operating correctly. Trouble shooting procedures were also 

stres~ed in order to localize difficulty as quickly as possible. Once 

the trouble is located corrective action can be taken immediately, thus 

cutting down circuit outage time. 

I 
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S 3 C T I 0 R -------

During the _period reported on few changes were made in this 

section. Three additional telephone maintenance men were assigned to 

the Telephone Section. Theee men possess a 36250 AFSC, Inside Plant 

Maintenance Man. The training o! these men included th·orough coverage 

of the automatic dial system. 'lbeee aen have been sent to Kelly' Air 

Fcrce Base to aid in the preparation of the nev automatic dial system 

to be utilized in the Security Service building. 

The difficulty in obtaining the equiputent necessary to fulfill 

t he mission of the section has greatly h,ampered their capabilities. 

Repeated r equests tar installation of new office phones were reoeiYed 

but can hot be accaupllshed due to the lack of equiJa811t. Subscribers 

who have initiated these requests for new phones or switches have been 

notified of the unavailability of these items and were placed on a wait-

ing list. 

The section has also been faced vith a shortage of 1! TOlt batteries 

and W-117 Wire (inside wiring), the latter having been replenished late 

in the month of Ma.reh. 

Several sections within the Security Serri.ce haTe requested changes 

in or moves of their telephone facilities. These mOYes and changes have 

been hampered due to the short&!e of black and white twisted pair wire 

necessary to accomplish the task. 

A .. - .;l 
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Two airmen (AFSC 29130) were transferred fran the Teletype Section 

to the Security Switchboard in order to round out their train.ing as 
1 

Communications Center Specialists./ 

. ~ . . ------------------------------------..-.---,.._ 
1 Historical Data/Report., 6961st ec-unicationa Sq•drCil1 dtd 1 January-

28 Februar;T 1953. -
~ 
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CHAPTER VII ------- ---

The sports program is still being met with much enthusia8m.. This 

is partly due to the .tact that all sports are given the complete support 

of the Squadron. The uniforms are furnished and paid tor by the Squadron 

Unit Welfare Fund. 

A volley ball team was formed within the Base Inter-Mural tournament. 

'nle 696lst Communications Squadron team. came out first place winners. 

The Squadron basketball team took a third place stand in the Base 

Inter-Mural Basketball tournament. 

The need .tor better sports facilities in the Squadron · has been apparent 

for quite some tilae. 'l'heretore, in the latter part of April a volleyball 

court and horseshoe pits were erected near the Squadron Orderly Roan. These 

taeilltiea haTe been et with much enthuaiasa by- unit personnel. 
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CHROtJOI.CCl OF E1n!IT3 

Institution of new procedut>e for reporting 
er~o~aphic erroro 

Test initiated en on- line circuit b~twecn 
t his st ation and J r d l..ldic ~tl.:ldr0.'1 1 :1obil o 

Transnittin:,; of off- lino scra~.1blcd t '-'.pon 
rGsu."nod by 3•'-~oth ? .. 11dio 3q\ladra 1, _ obil<J 

Fire Prepar edness Plan revised a."ld 
di 5tributed t o all p.Jrsonnel 

Request initiated to !~power Section to 
convert civilb.n T/D 9p3.ces to militn!"'J 
T/D o~ces 

Tour or ~curity Service buildillg at Kally 
Air Fro.•ce 3aae by t~enbero of Unit Fund 
Co-..meil 

Hodel 15 teletypewrit er installed on reeaive 
end ot Pon;y circuit ~etween the c ryptographi c 
and teJ.etypo secticms 

Agreement made wit h 2nd Radio Squadron, 
l·!obUe 'Whereby daily closures are sent on 
rn.eesagas 111hich come t o tbi:J station via 
courier 
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CHAM'ER I 

ORGANIZA TIOJ~ 

l 

Hission. The 696lst Conrn.mica.tions Squadron \-11S activated 1 October 1952 

.d.th ~le.j or Harold J . 31-7!-l'dt:l as Comm?.nding Officer. The 'lri.s-sicn of t.~i.s 

Squ::tdron is to sorv" tlS .a Corr.rJ.uni~.tions Center fo:r H.:ndquartors 03,\£3.3 

o.nd Brooks Air Force Ease. It in the responsibility of the Col'Ji"ilunicatiCI1!l 

Cc:mtor to proC'J SS all :l.t~mil\.1 and outgoing trnf'fie transmitted. by elec-

trical means. 

P;tgposo. The purpose of' the farming of thio crga.nizat.ion waB for bettor 

control ot personnel. Be1'oro the forming of the organization di.fficulty 

vm.s encountered coordinating Squadron d~ios nth thooe of assigned jobs . 

The Communications Center is oparated on a twenty- tour hour basis which 

necessitates shift l«>rk. ~fm l«>rkilJ& irregular hours require closer 

liaism between operaticnal activities and Squadron activities. 
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SECURITY INFO:::MATION 

PERSONNEL 

The total ass:i7,11ed st-re:n..~th ('.f the 696lat Coomrunica.tions 3q_uadron 

as of 3J Jur.e 1953 uas l~S a:ir::1zn a!d lO officers . The a.uth Cll"'bed s t.re."lgt~ 
1 

r ·r...:lins thv s~~'l\e; 166 ai.Mt3n and 10 officers. / 

Personnol losses durin.;~ the reporting p9rioc were ooctrcmel;' h.i;;h. 

Included lte re; throe airr.ten wre lost due to diochargo, 32 lf9re trMs-

ferred to overseas units, 4 to Zoo.e ot Interior units. Tvo airmen lof't 

t.ltin base to attend officers candidate school and me airllWl transferred 

to 3tawa.rt Air Farce Base for the purpose or attending West. Point. Also 

during the month of June two teletype operatcrs were placed ctl TUY to Scott 

Air Fcrce Base tor the purpooe of atta\ding Cryptographic Operators Course • 

1. Horning Report, 6961st Ca:mnmicatione Squa.drca, dated 30 June 195.3 
Exhibit 1 
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CHAPI'ZR III 

Cn 10 Jun<-~ 1953 this organization initiated a request to tha :.ran-

'JC1:ter >ect:i.. on t o convert t..:o civilian T/D ::;paces to mili'~ar:.r T/u SpiCoa. 

Center Specialist to a 27170 Cownunieations Center Suoorvisor, T/3gt and 

one civil:iJln 29250, Cr'JPtographic Operator to a 2!1Z70 Cryptographic 

Operations Supervisor, T/Sgt. This was a result of the rapid turnOV'cr of 

civilian employees in this Center. The factor or stability for which the 

sp1ces were originally acquired has not. proC.ueed the desired results. 

Therefore, it is felt personnel in the regular Air Force will be more 
. 1 

permanent than eiYilians performing the same duties . / Telet ype personnel 

are very vital w1. thin an organization of this type, emphasizing the im

portance of keeping the positions tilled with experienced personnel at all 

times. 

All civilians assigned to this unit •ere notified of the reruest tor 

conversion o:f' the tii!'O ciYil1a.n s-paces. They were called in in a bod;r end 

told of the need of this action. This was to aliminate the possibility of 

th o infomation reaching them in a distorted mnner. It was further e~ 

plaincd that ohould the positione presently tilled become vacant in the 

futuro, they too will be converted to military slots. However, no action 

1 . Disposition Form, to CPOD .trom 69olst Co!IJn Sq, 
spaces, dated 10 June 1953. .--·, ,- ; ;--... --, -··: 

\ . . t: -· I I 
·. '. I l I ' ; ! 
~~ tL _) L i tb u 
S!:CUI:l:TY INFORh\.4.TJoN 

Subj z Conversion ot T/D 
EJdtibit 2 
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•rill b~ t a.h.'"Sn to astab1i -it them a 3 military po3i tion:; a3 loog :lS they 

ar~ occu:.:'i :-d by .3. ci vili.."l.11 . It at any time in the i'utur~ a ci vilia!'\ 

~v~r, 'l::r;Jlies only t o the or;-:.1~~ting ~ositions . 'I'h.d adro..L."li.:Jtratl.vc and 

~ury.;:::-vl -: or::· job:3 ·d U ::;t ill b \3 held by clvl:i .. i .::ms . 

~eport for ~ay, dated 12 Juno, it has been suggested t o discontinue ona 

of the Til facilities utilized b:r thi s organization. Par:!graph 3a, 

USAf'S > Rc.gulati.on HXJ-7, dated · .. 3 April 1953, gave thin station tho 

authorization to transmit B:\CCHUS traffic destinad for SS01 s over t he 

AIRco;-mzT inst oo.d of sending it direct to them via T':IX. By so do in; the 
. 

trflffic transmitted has 3tes.di.l.y dropped. It io bolievoo by <iiscCl'ltinu-

i ng th o facllitias of· either T.a SA. 17.3 or T':IX SA 174 it would prove much 

more practical .f'rcm an eco'nomicnl stand point, as ehown by the following 
2 

figures:/ 
'.f...\ itCH 

'!"JX S\ 115 3S2,914 

1" .X SA 173 34, 45S 

r.:x :.\ 174 o7 , 593 

TOI' At GRO ffi'S 484, 965 

Affii L 
217,952 

29,671. 

o2 ,o22 

316, 6a2 

13.705 

99,094 

Tae final wiring and testing of the Tech Cootro1 Coosole, being 

installsd in the ne w 3ecurity Service building, io progressing a t max:L1!llEI 

rata . Two o.f'ticero and several airmen frorn the !Jair· t cnance Section of 

2 . ;.'igures taken tron Monthly Coornu:nicatio;.s Report tor Nay, dt.d 12 June 
1953, RCSa AFS-H3, ~f ~*1t ~ !Jus,·~~Regulation 100-3,dtd 10 Apr- 53 . 

\ · • •J "' I rp ~ '._\, t .. j I ! :, i ) F 

c ~ · -·~ ~~ .., ",· \ ~-~ 
"-....' l....:::l .... _) Ll u t.GJ 
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this organization ha ve been going dail.,y to Koll.y in order to assist the 

officer .from the COLr.l8lld Commmieations Office who has been working on 
3 

tho Console since i·iarch. / It is anticipated this oquipmmt 'Will be set 

up a."ld in l«ll"king condition by the tirno Security .1er-lice i3 roady to take 

poascssion of tht3 bu:..ldi ng . 

Clt.dn:, thd eo.rly part of June th0 !rte<:J.bers of the Unit. 2und Council 

:nadP, a tc:ur of the n~ building and surrounding· grounds. It was noticed 

during the tour that there were no locks on the individual rooms in the 

barracks to be occupied by 690lst Communications Squadron personnel. 

Action ha!!: been taken to deter.nine whether it is permissible to procure 

door knobs with locks inserted in order to eliminate the necessity for 

thrGe individual locks on each of the three individual cabinets inside the 

rooms . This suggestion was met with some controversy during the Unit Fund 

Gotmcil•*ee~irlg that was held a few day's att.er the tour was mde. Hence

tcrthJ a poll -..m.s taken by representatives from each section within the 

organization to determine the method preferred by the airmen. A special 

meeting of tho ~it Fund Coun:il rlll be ealled at a later chte .and find-

ings o! the poll :-d.ll be reported. If the f'irkiinRS indicate tho air:nen 

prefer door locks to cabinet locks tha Unit Fund will provide the money 

on a loan ba:Ji s to purch a sa thett. However this mone:r ldll be put back in-

to the .tund as peroonnol will be required to make a deposit on tho lock. 

It at any time a mn is transferr'd or tor acy reason noves frcxn the 

barracks a third of the deposit will be returned to him. The airmen th~-

selves, howeYer, will make the fiml decision. 

. 0 ~ ,-..., ~ 1:"! c:.-.:1 . .. r 1 , •• - -~ 

~-~-------- · -..,- ~ ~-,Jt--- ~-------~-----0' . I • ·' • ] I 
. IJ , ~. I 1 £· 

.3. Hi.torlcal. ~t.a R~rt:IJ 6961-.t. ~ ·· tiona Squadron, dated 1 Mar 53 
t.o .30 Apr 53 s~: ,..,, ·~ ~-·t 1, .... ,"' ., 'A_1~ ..... ., . ".....,u ... I ., •• l..i.,.. ..... ,.~ • v • .,.. 
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The &i.rmen returning from tours in an ov-erseas station still p-r~ecnt 

a pl•oblem within t.he llnit. 'nlll majority ot th"' r eturnees are in the First 

Thr~e Gradar cate~ory, ro:Jt>essing ~ level A?".:.>C 's. Our T/DJ bcrl.ng :-mat i t 

isJ li:nits the pr>ogresslon of these men to 70 level /\.F'.3C' s . This uituation 

is n ot cond;;cive to high moral in the Sqmaron. 'Jhen .a man feels he ~s 

raachod the highest point he can obtain ;md s till on.l:7 ooasesses J. 50 .• ~~C 

his initiati vc begins to drop. The 30 leYol , or lower n-ade airmen J r3 

al~o e!fected by this situation in that. they are stymied in thoir present 

AFSC.- Thev feel there is no chance tor upgrading or promotion as there 

are no vaconcies in the higher level specialities . 

· . At one time it was felt the solution tnight lie in the reassign.'!l.ent. 

of personnel in this organization to the 8th &!\dio Squadron, Mobile. This 

· would make it possible tor an airman to be pl.a.ced in a slot. where he could 

posoess a higher Air Force Speciality. Hol4"8Ter, a1'ter delving turther into 

the situation it has shown thi:s my not prove fully' satiafaetor.{. The AF3C 

problem would be solved but acninistrative cmtrol 1iOUld have to be re-

linquished. One o! tho prirrary reasons for tha foming ot the 69olst Comm 

Squadron waa for better control o£ personnel working within the Comn Center. 

Closer coordination between squadron activities and operational activities 

is required ..men m.en are working irregular hours. Definite Jroblems would 

be encountered over euch things ~o Charg9 of Quarters duty, dining hall 

attendant duty and inspections and/or parades. 

At this tine there ::Jeeme to be ctlly one ansver; namely, more ~ark and 

ionger hours for the a.utho. rized aae~eyraonnel. 
(' fP J ~r~ tt r · 

·. \ i1::1 !> iP !· 
\.:) L~ _) U '· fk 

Rm.aions are being 
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submitted requesting increase ot authorized strengths !or the purpose 

or obtaining approval in principle and then wait for avai1'lbility of 

spaces r.o permit T/ D rovi sion by !~power • 

.. 
. .. 
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CHAmR IV 

oPERATlons 

'i'cletm~ 3ection. '!'his section w.!!.s ha.'!!pered oo:newhat during the early 

part or the reportir..s period due to the loss of six experiencad oper a.tor3 . 

Thts , along with thfl assigrun:nt of iner.!:er ienceci special dut.:.r per sormcl 

tr001 the 692.3rd Personnel Processing Squadron has produced a drop in the 

operating efficiency of the section. /te a direct result of these factors 

tra.nsmitt:.ing errors ot trattio being transnitted to J :JF (Car~ell Air Force 

Base) have increased 3evm par cent. Through concentrated effort. of all 

concerned, it is believed this obstacle ean be overcome . ~e time must 

be devoted to training or theee special duty airmen in order to bring 

their operating efficiency up to that c4 an exoericnced operator. 

'l'he incaning services* !or this secti-on increased soma 200 por cent 

during the month of ~. The reaam for t his is not known. It has, hov-

ever, placed a har'dahip on this station as operators have to ropoke a 

lar ge amount of those services. The number of scrvicoo decreased some-

what in JWJc, but to no great extent. 

Procedural errors mde by pereonnel at this station ~n to decrease 

about the middle ot June . A system was started on tho swing shift 'Whereby 

all outgoing tra.ffio is monitored. 'nUs tends to make persor.nol more a.waro 

ot their errors. 

In the past:. teletype pe!'80nnel had been running the Poey circuit in 

the Crypto Section. Thia policy vas ct\anged durir-.g the !!onth o! J\me . 
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SECUriTY INFO~"MTION 

anticipated thi·s will remin a crypto function . The primary reason 

this chtmge W3S necessary was due to the lack ot cleared teletype operators. 

:\ complete cl9s.ra.nce is necessary before entry can be ma.da i.."lto tha crypto 

cant or. By utilizing telet~ operators on the circuit in tho er:: pto section 

a ~l"sonnel shortage '#1a.S felt in tho tol~tY1Xt tJeetion. 

A monitor circuit was also added to the Pony circuit fron t he ~·pto 

Section . This enables the teletype sect ion to !taintain a tile ot all in-

coming traffic from tho cryi)tographic section. 

June 

The traffic load tor tho repor-ting perioo was as foll OW's : 

13,380,742 groups 

15,363,214 groups 

45,265 messages 

47,455 massages 

The daily average group comt for the month of May was 431,637 and 

tcr June it was 512,107. 

The daily average group count tor t.he preceding six months tor tha 

month of 1~ was 4371 546 and for Jtme it was 465,997. 

The daily a veraga group eount for the preceding tt-1elve months tor 

the month of Hay was 399,692 and for June it \'laB 4171 564. 

Cryptographic Sectioo. On tho 9th ot 1-!a.y, a test vas ini ti&ted between the 

USAF Security Service e.nd the 3rd Radio Squadron, Mobile on- line circuit. 

It w-as set up in an effort to tsst the 'M'2l which is being utilized £or 

PY'l'HON type operation. 'ntis teat involved the placement of 'l'T21 • s oo both 

the send and receive sides of the circuit 1n order to utilize one tilm 

tapes. Theoe ne\'lly produced tapes are mounted on large reels ifhich ~till 

run constantly ·for Alil1itnm-e~-r~· are tranlllllittod continuOUIIly, r-.'t j - ""] 1 - ~~- ~ 
. \ ·. ] : ·: r J , 

"j 
, , I . I, . . L:: 1 ' . f ' ,.. J ~ j , 

tc.- '":::! ·-.1 i.:J L.::J 

S~runlTY l'·' r.'"' ....,~ 4 A-lo ....... l: .,.. .. ~ ••• u • ..;,,..;"" ~ • ~~ 
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twenty tour hours a day • in an effort to eliminate possibi lity of monitc:n-

in.g stations determining volUire ot' tr<\ff'ic passed aver this circuit. The 

33}!- h ( Synchronous Teletype Hixsr) is also utilized fot• this t est . To 

date tho results have not. bom entirely satisfactory duo to the fact line 

out~~u has been h i gh. It l s anticipated this Coinmunicaticna Center will 

soon rev art back tc 2.-1 operation on this circuit. 

At tho rSC{Uest of MC'3, the 34th RSH resumed transmitti.n,g off-line 

scrambled tapes (ORCUS) tor testing purposes on 24 Ma;r 1953. These tests 
·~ 
~ 

vera discontinued during the month of April, hor.~ever, it was deemed feasible 

to resume them again. The~e tests are still baing conducted in an effort 

to determine the cause for gP.rble\l traffic . They are being received at 

this station with a rea.dibillty ot approx:i.nately tour by four, dropping 

and/or picking up characters throughout the entire mssage. Close c~ 

ordination ld.th NSA and this station on this dil!icult,y has been made and 

they too are reeGiving tho oome test nesBages which are being lX'Ocessed 

by- this organization. Informal inf'ormtiGt'l received 1'rau tJSA indicates 

that it is possible different equipnmt ~ have to be installed by AACS 

relay station at S~de SJimane., French Y.orocco before ditt1culties ean be 

overcane~ Further Wanna.tion has it that the Directcr, Ccmmmications, 

Headquarters USAF, a rnanber ot Headquarters A.ACS and a member ot DIR USA 

are currcnt.ly working on above project and positive results should be 

tcrthcoming in the near rutura • 

A new procedure tor reporting procedural cryptogra!=hie ~rrore was 

i,netituted during the month ot May in accordance with 350 6l.A. This 

QJ"YPtoemter now tor~a~t fl1 t{i1~ W.t• major air coDIM.Zld ot 
·\ t ~ j· ·~ 111 I 

. ' , ·r· \_.: :_:J ; L. :::.J 
I 

i 
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the cited unit a rn.onthly ccr.tpilation of all procedural errore det~ted 

in incoming eneiphot>l3d troffie. ~ tho ~ont.h of ~~ey, a tot..:U or 

oi.?)tt pr-ocedur:ll ·rlol1.tions t .. -ere noted on inco:!l.i.~ traffic. All the units 

involved ware n.11.der th·J ju't":!.sc.liction of the U.3\F 3ccurit:; 'lervicc. 'Il:e 

Difficulty ia still being oocounter ed ul.th Son'\0 oreamz.ationa in 

receiving ans-...wers to service l'J.ese.~ges. Vario\18 r equests have been smt 

to the 2nd :md 12th itSl·!' s for enswars to service m'3ssa.gas. Action has 

been t.'lken to traco the mi.ssi.11g messages, rot no satisfaetory results have 

occurred at this \'lritil".g. Out. of a total of 69 service !'!lesaa.ges originated 

in Yl8;r only 41 answers w-are received. 

A great number ot messages trol!l the 2nd !iSM come to this station via 

courier. In sending traffic this w.y a close cmtinuity is necessary. In 

the p:1at this station was orlgi.nating many service ·masages to the 2nd RSM 

in ordor to keep cito n'U11!:>3ra up to date. 'l'here!ore an a.grooment W2.S 

reached whereby the 2nd ilSH ldll origimte a dail:r closure :informing this 

station of tha tmS3a.g<3a smt via courier. This s,rste!:l is working very l'1el.l 

·to date. 

This unit me experienced conaiderablo difficulty in the relqing ot 

tra.i"fic fran the 3rd R~-l to DIR USA via the m-llne circuit . This tre.f'fie 

is received vl th only' minor garbles which nre not detected by operators a.t 

this eta.tion duo to tllchniea.l. contents of traffic. HOW"ever, it is fal.t 

the receipent:J, l'.bo are familiar with this tJpe of traffic, could easily 

n rf t'j. c· fF lf \ ,·· ~:.J I . ~f .\ ,.. I· 
l '; ,', fJ .J 1 I 
'-.;:_.· L:!'.."J • L LC:l . 

s:: ::;~:Tf l ~ i?~:~AA1'10~ 
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'l.mdorstand contents of massages. This difficulty is cncotmterod when 

DIR N.3A. \'rill not a ec<!pt this traffic unle33 it is l ette-r !'E!rfcct.. This 

places :.t. har dshi-p on the cper3.tors at this end ae it results in tha 

ori~ination of undue service m·3SS.'lges, Md in sooo instancaa caused a 

r..e.eklog in the on-~i.no section. It is f'cl t tha.t this \lrl.ll be climinatcu 

uhcn eX!)erionce in h:u1rJ.i.."lg troffic t.hr oueh a no•.t 1!1,:)8.tl9 brines about ~he 

automatic cooperation or opor-atoro at both ends. Geoora.ll.,y when a naY 

method is implertlmted operatore are quick to challenge traffic or pro-

cedures, rue to an inherent f'ear that errcrs or deleys mi~t De;. chargeable 

to them. 

The nu:nber of pcrronnel assigned to the cr:rpto center dropped to a. 

new lou- during the month of June. Sixteen men were lost. in one ma.ss ship

ment of per30rmel. These oporators had been worki.111g in the sectim far 

approxltratel:r two years, therefore, they were our most highly experienced 

o~rotors. Consequently', lose ot these ~n was ve17 keenly felt at 

this station arrl 'lrill be until such tim as newly aesi€1\ed persomel hava 

been trnined properly and are familiar '.d th loeal operating procedures, 

A modeJ. 15 teletypewriter was installed on receive md of pony circuit 

betveen the cryptographic and teletype sections f'or security- reasons and 

to speed up tho processing time ot outgoing traffic . Prior to installation 

of printer on receive end, teletype file co~ies ot outgoing classified 

. !llessages were manufactured and filed in the cryptographic saction at tim:J 

·ot transmission and at tho end of a radio d!q wore moved to the teletype 

file section. This was ver:r inoecure as well as time causwning beca.uae 

0rr~n~~~ ":\ :. 1 . . ' ] t 
f\ :~ l t -, ;., I r1 ~· 
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or the possibility ot elatssi.fie d l«>rk copies being filed with mclassified 

teletype .tiles. .\lno 1 time spent by crypto operators ma.ldng up teletype 

file copi es of outgoing traffic has been eliminated bacause file copy is 

produced at the same time tapa is received en re-perforator in teletype 

section for relay to station concerned. 

Due to numer ous overlines on traffic received from 3rd nS~.f on-line 

circuit model 15 teletypewriter was modified to include automatic earriago 

return and line feed at the end of each line and/or when 72 characters have 

been used on a given line. This was very good for ~ge eopy received at 

this station; however, trouble -.cas encountered on tra.t.fic vhieh had to be 

relayed we to tact that line fee~ and carriage returnB 'Which cl.E!Jlt ba 

missing on tape torn trom repertcrator did not allow up on our teletype 

copy because ot the automatic line teed and carriage returns on our printer. 

'lheretcre1 V\en tape wa.a relayed, carriage returns and line teeds missing 

on tape but not. visible on our teletype cow ..a:>uld occur and wo would have 

to rerun message a number of ti.ms in some casee1 or send correeti.one by 

line number before tranamission could be canpleted. In view of above, 

modification had to be discontinued 1n order tor us to have a page copy 

idEiltica.l to tape fer relay purposes. 

MgJ.ntenance Section. High circuit out.a«Et time remained the m&jor source 

ot ditticulty during the period reported on. The Japan and Alaskan circuits 

were the two with the highest outage time. Indications are tmt the min 

difficulty in the Alaskan circuit lies in the lines in Canada. It ie aleo 

a posaibillt7 that outage 1a caused by taultz equipnont at the tGn:dnaticm 

~ 17' ':j ~ r:r ~j~-
'·\ t. 1 !:1, 1 ~ 
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point. This mybe a direct result of the station not possessing spare 

equip!rent to patch in '\«len a e~n piece fails to function properly. 

The outage on the Japan circuit was due to bad lines and radio diffi-

oulties. This was cleared at various times by contacting ilCh. . It is 

the general feeling at this station that tho fre~uency should be chacked 

at regular intervals, Outage time on all other circuits rEr.ltlined about 

norma.l 1 therefore, causing no najor dit'r.tculties. 

At the present time four teletype J!lechanics are on Spacial Duty at 

the new Security Service site. Their jobs consist or installing min 

i'l"ame1 cable and inside wiring. 'lbe inside wiring and eabeling is nearing 

the completed stage and :should be finished in July. The Ma..int.enanee mon 

are also performing work on the Tech Control Con3ole. Several wiring 

difficulties have been encountered on this board, necessitating troublo 

shooting by the men to deterud.ne the point or trouble. The console 

should aJ.eo be ready tor oporation in July. 

Tvelve AN/TGC-lA' s have been received during this reporting period, 

and will be utilized in the new Security Service building. The AN/TGC-lA 

is a piece of teletype equipmmt and will be used in place of the old H-14. 

and the Transmitter-Distributor. The new Tel.etype.-iter sets have been 

cheeked out and are wired tor operation. By setting up thie equipment in 

advance it .vill be ready tcr operation lltlen the mme to Kelly is made. 

Thie will minimize circuit outage time and lessen the possibility ot a 

ba.cklog. 

One important equipnent ebange occurred during June and that was the 



lS 

utilized in the Cmter. The work was performed by personnel in the 

Maintmanee Section. 

During the month or Juno thia section was able to obtain llEUlY spare 

teletype p:1.rts, thus almost COOiploting the serviec stock. The JrOCurG-

ment of t hcao p3.rts he l pe to keep circuit outage time down; tho primary 

:eiusicn of this section. In tho p1st when equir-:.xmt waa ot.t of ecm"!d.ssion 

duo to the i'a.i.lure of one ot its ~rl!J, preeirus timo was lost oo that 

plrtieular circuit, By rounding out a complete service stock ot spare 

teletype parts this outage tilm can be out. to a minimmn. As it is nov 

tho outage is only ae long· ao it takes to replace the plrt ·with one in the 

service stock. 

Sf ·~®W J· ~ ,) n··1 ~ 
.!it:cu:urr .r:~ro:t\1.:\n~~ 
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CHAPl'ER V 

TRAINnm 

Teletw Tra ining Section. Training in the TeletJ<-pe Section f or the 

first part of the reporting period was devoted to prepa.ring the aim en 

eligible to t~ko th e 291XO AFSC test which t~r-a.s : iven 26 Hay . It appears 

evident fran t hese t ests tha t i n the future I:lOre ~asis must be placed 

on the facsimile and telephone switchboard fields . Frotl all reports 

these two fields are m<re tul.ly covered tJlan the actual teletype opera

tion phase. Hencef~th a more detailed lesson plan ~ering facsimile 

and telephone switchboard tunetiong will be prepared by the civilian in 

charge of training am mde available to all airmen for study and guidance. 

Lectures en- JANAP's, ACP's, APR's, COl's and other publications are 

still being given to those airmen lbo do not have a working lma.-ledge of 

teletype operations. When airmen become proficient in their field this is 

r .ecorded on the Fami.l.iarization Chart, lo.ter they are given tests covering 

pertinent publications and a grade of 80 is required before their train

ing is completed. Considerable stress was placed on COI- 41 (USAF Taps 

RelAy Routing Doctrine) . 

The activities ot this section chango ver,y little t.rom month to 

month as the training program progresses in a set pattern. Therefore, 

the repc:rt for each period is the same in most respects. 

Crzptograobic Training Seet.ion. Training during the first part of the 

7epcrting J)C'riod wn.a parfarmed at maximum effcrt due to scheduling or the 

Airmn Profieienc;y Tes~r,5 May 1953. Approx1.matel.y forty apprentice 
~-\,. 1 j ~n f? '9? 
'\ , :l I II 
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cryptogra}Jhie operators received training in preparation tor the AFSC 

29250 profiei~ncy toste, and elaven aenior cryptographic operators ltel"e 

trained for tha A!?3C z.:}270 proficl.oncy teste . 

Thoae persons slated to tuke th e 29250 test received a course of in-

struction prep.:lred b:r the training department \ihich enabled them to review 

or rafrcrsh in their mini£~ tho intorm tion taught thm at cr]'ptograpbic 

school at Scott Air Force Base. This instruction was preeented in one

hour and t\ro-hour periods, whenever tmir respective tricks Here working 

in eonjtmction "i1ith normal duty hours. Because or this sta.gger3d time 

schedule, it was necessary for them to begin this training two months 

in advance of the test date in order to receive the desired training. 

Training fer those peri!JOn.s ltto took the 2!1710 test was coodueted 

during a one-week oourse of instruction, at which time the eleven students 

were excused tram ahitt '~rk and attended ela.saee held in the ooillll&Ild con-

terence room. 

The training department acquired a 3' x5' blackboa.l"d for use during 

trick l ectures whenever "chalk-talks" or diagraming is desirable. Also 

impOrt-3.llt notices of a brief nature which require wide dieeemination will 

be posted on this blackboard. 

One airman waa added to the Training Seetion to assist with inetruc-

tion of cr-Jj1tographic operators in the following courses. 

(a) Fonml on- th&-job training 

(b) 

(c) 

SECURlTY ~ ~~f~!U.tAT~ON 
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(d) !n-sta~on training 

(e) qso trni~ing 

./ 

J 
I 
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(f) Indoctrinati-:>n and familiarization training 

18 

further onlar11ement of th<>. trainin.z section is planned ·.lhen the r-tove is 

:rn.e.de to i<.olJ...y Air Fcrce Base . 

Indoctrination and Fs.'llil.iarization training wan g1 ven to 25 air:nen 

dur ing the month of Mq; most of whom have just returned fror.1 a tour of 

duty in an cwerscas theater. A few M.d been transferred to U3AFSS trom 

another major air command, and required extra traini11g to familiarize than 

llith cryptosystems and procedures utilized by USAF Security Sorvice. 

An additiontll. load was imposed upon the training departmEnt during the 

month of r!ay 1 ldlen it undertook to train crypto personnel trom another 

section (ODD-2C) for the Airlmn Proficiency tests. '!'be reason for this 

action wae duo to the lilnited training facilities in ODD-20. 

The Fire Preparedness Plan was completely revised by the training 

department in ~der to cope with changes that had oec~"Ted since the plan 

was 1..11. st drafted. In the interests of safety, nore stress is being placed 

on the Fire Preparedness PlAn than on the :Elnergency Destruction or Emergency 

Evacm.tion Plans. It is antioip1ted to execute a tire drill in the nell!" 

tuture to assure that everycne tully understands his or her NSpa'.l.sibillt.ies. 

The training project tor Nay was to test ar retest all assigned 

personnel on the provisio~ of Air Force Regul.ation 2>5-1, lilich prescrib~e 

' the procedures for eategua.rdi.ng military information. A.ll persor\e whose 
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.,~ere raquired to complete a ra-ty-question multiple choice test, and a 

f'ittji-(Juesticn true-!alae test on the c;.bove mentioned regulation. 

'f',ro 2.irm.3n ~-rere added to the training department and are being t rained 

as instructors fer the proposed training prograJ!l to be set-up 1-men Read-

quartc1~s U'3AF3S moves to Kelly Air Force Base. It is anticipated that 

four instructors tr.ill be needed to operate the on-the-jcb training school 

on · a 24 hrur basis . Two mare aL.-m~n will be ap:'ointed as instructors at 

a. later date. 

The training depa.rtrncint devoted most of the month of June to develop

ing course rutlines, lesaon plans, training aids, training tests, and such, 

to be used with tho proposed training progra.I14 The course of instruction 

is being custom-built fo·r USAF Security Service COI!mlunicatioos Cmters, 

'Jihereby any person can!>leting this course wil1 be able to step into any 

USAF Decurity Service C0Jm1 Cmter and go right to work with the pr~ 

tieic:ncy of a Senior Crypt.ographie Operator/Senior Ca!mmications Center 

specialist. 

A trainin ~ test waa prepared on the Fire Prepa.redne ss Plan and th 9 

Emergency Destruction Plan, and the Emergency Evacuation plan and given 

to personnel on one trick. The ranainder or the tricks 'Will take this teet 

duzting the months or JulJr and A~t. 

Re-instruetion on emergency kEUing procedures, and teletype machine 

tunetims was given to several trieks in the form or a lecture. The 

reason tar the re-inatruotion was due to the fact that erypto personnel 

we-re recentl..y eharg~~~ ~ty of poking tapes on outgoing ·. 

· ... ·-.-. I J ' J . - . ' I . . 
\.:.;. :...:.J ./ ~ ..; ___ ) : 



6961-3 

.) 
:i 

o....o.::l u 

encrypted trotf'ie . ll}nergmcy kf:Ving procedures need to be discussed 

a.pproximatel1 avery three months. 

A...U personnel of the 696lst Cormnmicationa Squadron were given 

familia.riz..'\tion instruction and range practice with the . 45 caliber pi stol 

in accordance with crl.sting security regulations . Approximately 185 

persons received this training. 

An internal security program was initiated by the \hit Security 

Officer during the month o! June. Five lhit Security HC0 1s were appointed 

and delivered a. security lecture to each of the five tricks . The topic 

for the month of Juno was self-censorship by the 1.ndividual during pea.co-

time. Personnel received a sticker fer their ears, which will serve as 

a raninder not to diecuss claasitied intornntioo in thecar. In additiCI'l, 

numerous security posters were posted at strategic places throughout the 

Squadrm. 

A non-commissioned officer leadership course was formulated by the 

squadron training officer. 'nle course will be a.imed at airmm ltdlo are 

NCO 's nc::M and those who will become tlCO' s in the very near tuture. The 

object of this course is to train l!len in tho qualities of leadership that 

is desired of a non-commissioned officer. 

A familiarization Bond indoctrination toUl' lm.S giTen to fi.tt.een crypto

graphic operators rocmtly returned from overseas Secl.rit7 Semce units. 

This tour ccnsi:5ts ot showing thOll the physical layout. ot the comn center, 

bringing them up to date on the latest changes to cryptographic proceduree, 

(' r , ,-.., -, - · -< 
I . 
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and briefing them on importsnt SOP in this station. '!be entire tour lasts 

about two or three ~s, depending upon tho amount of <.raining in cr,-pto

.s:rstcms required by the individual. 

H:rl.ntenance Training Section. Training i."l the Haintenan~e Section has 

been temporeril.r discontinued. Four t eletype me~..anics were alerted for 

overseas shipnent in !~ , cutting the tricks dam to two mm on each 

shift. Thi3 ha.s uade it impossible tor training to cmtinue in a norr.1al 

nnnner. Mattera were further canplicated when it became necessary tor 

the riCO in charge of the training section to repcrt to the new building 

at Kelly fNer:/ ot.har day. However, it is anticipated that trairrltag will 

r esume as soon as po3sible. 
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Conversion of T/D Spaces 

Colll!lunicaticms Center 
696let Camwnications Sq 

Edd.bit 2 

lO Jun ;3 
capt Aderhold/gs/54; 

1. It is requeoted that ccnsideration bo given to eonverting the civi.l.ian 
T/D spaoes in the 211 and 292 fields (now authorised this organization under 
current 'f/D) to military T/D spaces, as they become vacant. 

2 41 The factor ot stability, whieh had been anticipated and which, in fact, 
prompted the a.oquisitim or these spaces, baa not mteriallzed. This stability 
wae particula.rly neede4 in tho 291 field at. the ~ime these apaces were acquired 
due to the tact \hat •at ot the military personnel in this ti.J.d were reoalled 
reeemsts, 'lheee reaervist.a, by and larp~ weH not interested 1n their work 
and wre completing their tours am being Bep&ratea at a rapid rate. 

J, Since these civilian spaces were &equired end since the excd.us ot the 
one 79ar reservist, the military peraennel a1t'tl't1CD has beoom• mere and more 
etable, At presalt all. ot tbe milltary peraonntl. 1n tbie orgardaat1on are 
regular enliateeet On th• other band the ci'Yilian situation has beccae more 
unstable. There bas bean a me htmdrQd pereent. turnover in the 292 fiald, with 
one space vacant at pre&ellt. There have been at. least l4 persons thr~ six 
of the 291 spaces anc1 one space 1a vacant. at preset • 

4, Provided the requeat eontainecl in ~ l above is te.vorabJ¥ om
atdeNG, the tw vacant epacea un\ionacl in paracr-Ph 3 are Neaanaerule4 t~ 
comeraiOB in the Sept~ !/D. SpecWo m:U.itary AlSC' a deaired aa replace
ments are 1 ea 29170-T/Sgt, ancl 1 ea a,'ZIQ-T/s,.t.. 

Is/ William B. Adethol.d 
/t/ WILT..IAM H. ADERHOLD 

Captain, USAF 
Oper&t.icma otticer 
696l.at. ~icationa 3cluadrul 

SECURITY INFORMATION . 
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6961.3'1' CCA~.roiUCt' 'l'I ONS 3~~UADRON. 
BROOKS AIR FOnCE BASE, 'l'EM\S 

i1ajor Harold J . 3kaNa 

C<lpt dilliaz:\ H • llc!er hold 

Ca~t darry ~' . t.echt 

lift Lt ~O:illlam C. Schnak 

1st Lt Joseph ~ . Speight 

H/Sgt Robert J . Harris 

Commanding Officer 

Cperatlons Officer 

.lfu.intenanca ~ .3u_pq Olficer 

Cry~to Security Officer 

Adjutant 

First Sergeant 
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DATE 

31 July 1953 

10 August 1953 

10 August 1953 

28 August 1953 

SECRET 
SECURITY l ~·l f~RMATlON 

GHRONOLOGY OF ~~3 

Hove to new Headquarters 3uilding 
at Kelly Air Force Base . 

New conference room was put into 
operation with a projection screen 
so that conferees could view messages 
being sent and received. 

Request initiated to convert a civilian 
T/D space into a military T/D space . 

JWFKE circuit lost due to heavy rains . 
Traffic was routed through JEZ and 
JWZ. Circuit out forl8 hours . 

SECRET 
~CURITY l~·l FORMATION 
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Mission . The 696lst Communications Squadron was activated 1 October 

1953 with Major Harold J Skarda as Commanding Officer . The mission of 

this squadron is to serve as a Communi cati ons Center for Headquarters 

USAFSS and co- located units . It is the r esponsibility of the Communi-

cations Cent~r to process all incoming and outgoing traffic transmitted 

by electrical means . 

Purpose . The purpose of the forming of this organization was for better 

control of personnel . Before the forming of the or ganization difficulty 

was encountered coor dinating squadron duties with those of assi gned jolbs . 

The Communi cations Center is operated on a twenty- four hour basis which 

necessitates shift work. Men working i rregular hours r equire closer 

liaison between operational activities and squadron activities . 

SfGRE! 
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6961- 4 SECRET 2 

SECURITY INFORMATION 

The total assigned strength of the 696lst Communications Squadron 

as of 31 August 1953 was 218 Airmen and 9 officers. The authorized 
1 

strength remains the same; 166 airmen and 10 officers./ 

Personnel losses during the reporting peri od were considerably 

low. Included were: 1 airman was lost due to discharge, thirteen 

were transferred to overseas units, and nine to Zone of Interior unit s. 

1. Horning Report, 696lst Communi cations Squadron, dated 31 Aug 53 
Exhibit 1 

SECRET 
SECURITY INFORMATION 
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During the momth of July preparation started for the move to 

the new Headquarters building at Kelly Air Force Base . The Communi-

cations Center was scheduled to leave about the latter part of July . 

Due to the shortage of space in the 696lst Communications Squadron 

barracks after the move to Kelly AFB, the Orderly Room was moved into 

the Communications Center Office in the Headquarters Building . Toward 

the latter part of August the personnel section of the 696lst Communi-

cations Squadron was moved into the 6923rd Personnel Processing Squadron 

where consolidation of all the records of the squadrons under the 6960th 

Headquarters Support Group was accomplished . 

In August, the 696lst Communications Squadron lost their Squadron 

Historical Officer due to separation from active duty . Three Duty 

Officers were lost in August due to separation from active duty also . 

On 10 August 1953 this organization initiated a r equest to convert 

one civilian T/D space into a military T/D space. The space to be con-
2 

verted is a 29150 , Message Center Clerk to a 29150 - S/ Sgt./ . 

The 696lst Co~~ications Squadron was assigned barracks 2009, but 

later moved to barracks ~018 due to need of more space . 

2. Disposition Form, to CPOD from 696lst Comm Sq Subj: 
T/D spaces, dtd 10 Aug 53 

SECRET 
SECURITY INFORMATION 

Conver sion of 
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Cryptographic Section . For the ruajor part of July, the Cryptocenter 

spent many hours preparing for the move t o Kelly Air For ce Base . Surplus 

and spare items were cr at ed and packed first . Then as the moving day 

gr ew nearer, all equipment was packed as soon as it was no longer 

needed . Finally a point was reached where a minUrrum of equipment was 

needed t o remain operational. At no time during the actual move did 

we cl ose down operations. 

The five Crypto tricks were broken down into teams, approximately 

half of the men were sent to the na.r building to set equipment in place 

for immediate operations and the remaining men stayed behind to close 

down and operate the Brooks facilities. A time was set to switch 

circuits from Br ooks to the new building and upon issuance of the order, 

all circuits, ~ith exception of one or two duplicate O?es, wer e switched 

t o the new Cryptocenter . The move of the cryptocenter was made with a 

minimum of difficulties. 

Several bonafide emergency messages were received duri ng the month 

of August . 

Test messages of a flash precedence wer e.received during this 

period. The In-Station handling time on all of them were very satisfactory. 

The Cryptocenter encounter ed considerable difficulty during t his 

two month period on the Third Radronmo On- Line Circuit. Due to 

mechanical difficulties an~ line interference, very little traffic was 

transmitted over either side. of the Duplex. 

SECRET 
SECURITY INFORMATION 

.. . 
•' ....... 



.. 
.. _ .. _: 

' ' . 

~ · 

6961-4 SECRET 
cr:·"URITY INFORMATION 

Outages for this period were : 

5 

July 1953: 
Outage Receive leg - 220 : 30 hrs or 28.2% 

Send Leg - 235:20 hrs or 31% 

August 1953 : 
Outage Receive leg - 215:35 hrs or 28 .9% 

Send Leg 684 hrs or 92% 

To better handle passing of traffic between NSA and this Head-

quarters and t o provide a means for passing more groupage, a half duplex 

circuit was installed and put into operation. This now gives us a 

full-duplex and a half-duplex on our collliilWlications with DIRNSA. Traffic 

between the two stations is now relayed much more rapidly and a backlog 

is seldom encountered at either station. 

Immediately after setting up in the new building, the crypto~enter 

put into operation conference room facilities which provide telecons 

between this Headquarters and distant security units. Conferees view 

both send and receive comments on . a TT- 71/UG teletypewriter screen. 

The called station is patched to the conference room by means of a 

maste r t ech control board which is l ocated in the On- Line Code room. 

On 1 August the cryptocenter accepted responsibility for and now 

operates the WDC/ CCO half- duplex circuit . 

Teletype Section . Experienced excessive amount of circuit outage 

during month of July. 

Lost four men shipped to Germany . Lost twb men on mandatory 

shipment to crypto school. 

SECRET 
~CURITY INFORMATION 
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SECURITY INFORMATION 

Nove to Kelly AFB was accomplished 31 July 1953 without any 

loss of traffic . The switch f r om Brooks AFB to Kelly AFB went very 

smooth . 

There was a short of personnel during move and for about seven 

days after. 

Personnel worked double shifts for three days during the move . 

Everything was back to normal by noon 3 August 1953 after a backlog 

of service. 

Processed 14,430,006 groups of traffic during month of July end 

14,498, 388 groups during month of August . 

Lost our JWFKE circuit due to heavy r ains which seeped into 

the cable and shortened them out . We r outed traffic thr ough JEZ and 

JWZ . JWF (Carswell AFB) routed our traffic to Kelly AFB, who protected 

it to us . Circuit was out approximately 18 hours . 

Experienced outage again as we had hea~; rain about five days, but 

it wasn ' t as bad. 
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Cryptographic Training Section. Indoctrination and Familiarization 

training was given to seven men during the month of July most of them 

having just returned from a tour of duty overseas . A few of them had 

just been transferred to USAFSS from other units and required extra 

training to familiarize them with cryptosystems and procedures that 

are unique to USAFSS. 

During the month of July the training department continued work 

on the lecture outlines for the OJT Training School which is expected 

t o begin cl asses about the middle of September . 

Indoctrination and Familiarization training was given to seven 

men during the month of August; all of these men had returned from a 

tour of duty overseas . 

In addition to the above, the training depa_~ent was called upon 

to train six airmen who had a primary AFSC 29130 . These airmen were 

given a complete Indoctrination and Familiarization course in crypto-

graphy and are now working in the Communications Center as 29230 1s. 

This action was taken due to the increased traffic load at this station • 

The total number of airmen trained by this section during the two 

month period was twenty. In addition to the above training given, one 

officer was assigned to this section for SSO training between 3 and 7 

August . 

SECRET 
SECURITY INFORMATION 



6961-4 SECRET 
{ 

8 

SECURITY INFORMATION 

The recurring security lectures were given to all personnel .... 
in the squadron . In addition make-up lectures were given for men 

who were on leave during the month of July and were unable to attend 

the regular July lecture. 

During the month of August, a cryptographic aptitude test 

was completed and is now be given to the operators on trick in the 

Communications Center . The results of this test will enable the 

training department personnel to determine what each individual 

operator is lacking to complete a well rounded knowledge of crypto-

graphic operations, in his field. The instructors are reviewing 

this test with the operators and stressing the points which the 

operators show an apparent weakness. 
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\; l u n ~\A L1 I L U 

s:cu::rrY U-.l FORMATION 

Communications Center 
6961 st Comm Sq 

Exhibit 2 

10 Aug 53 
Capt Aderhold/jm/5136 

1 . It is requested that consideration be given to converting the 
civilian T/D spaces in the 291 and 292 fields (now authorized this organi
zation under current T/D) to military T/D spaces , as they become vacant . 

2. The factor of stability, which had been anticipated and which, 
in fact, prompted the acquisition of these spaces, has not materialized, 
this stability was particularly needed in the 291 field at the time these 
spaces were acquired, due to the fact that most of the military personnel 
in this field were recalled r eservists . These reservists , by and large, 
were not interested in their work and were romp1eted their tours and 
being separated at a rapid rate . 

3 . Since these various civilian spaces were acquired and since the 
exodus of the one year reservist, the military personnel situation has 
become more and more stable. At present all of the military personnel 
in this organization are regular enlistees . On the other hand the 
civilian situation has become more unstable. There has been a one 
hundred percent range turnover in the 292 field, with one space vacant 
at pr esent. There has been at least 15 persons through six of the 291 
spaces and one space in vacant at present . 

4. Provided the request contained in paragr aphl above is favorably 
considered, the two vacant spaces mentioned in par 3 are recommended for 
conversion in the Sep T/ D. Specific military AFSC's as replacements are 
1- 29170-T/Sgt and 1-29270- T/ Sgt . ~ 

A CERTIFIED TRUE COPY 

.V~At~ 
WILLIAM H ADERHOLD, Capt, USAF 

WILLIAM H ADERHOLD 
Captain, USAF 
Operations Officer 
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1 September 1953 

9 Oc t ooer 19 53 

11 October 1953 
. · 

12 October 1953 

14 Oc tobe!' 1953 

15 October 1953 

SECRET 

:EV:SliT 

Colonel ~ioraan, of Ooma.nd Coi!lJlunications 
Of:ice . rec~gnized the outstanding con triou
ti:l.l ~ of various indivhlua.::.s in the sq_uadl'on 
d:.1ring th<: 11o•:a iro::1 Brco~:: s Air ?Jr~~ :&l.se 
to K.::lly Air ::'orce 3--'l. s e. 

An on- line ci .:-c ·.1i t Hg~ t;:,.e 69 :0 :~- oJ~I!J.rity 
Jrou.:;; was fir...a.lly co:1pletaci . 

One of the J.ZZ circu:. ts \~a .; re:::oved frc~ 
t he t e:: -:? t:rpa section dt:..e to ir.adequa. te 
utili za. tion . 

A sql.l.:l.dror. party • . .-as given a.t 3ee thoYen ~a.ll 
to ce lebrate the 3~uadron 1 s first ~iversary • 

Captain Hillia:n 3: .A.derco::d a s sumed con.:lanci 
Jf the 3'!uadron. 

A req_uest was initiated to convert a Table 
of Distribution space f r om civilian to 
mil;_ ta.:-y . 

To alleviate abuse of comm~~cati ons. a 
p r ogra:n t o revie1.-1 all outgoing ::nessages \-tas 
inaugurated. 
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SECHET 
SECt;RIT\' 11!:-0R?.V\TIO!": JE-P 

CH A FTZ:a I 

O.aGAN IZATIO U ------------

1 

~urno;.;e . The :purr::~se of t:te for:nin6 o: thi::; c!'§allizatbn ·1as : or better 

was e~cou.."ltered co0r :li:w.tin5 s;uad.r :)r: dut ie s '.>'i th those of assie;ned job::: . 

The :omrnn:.cati 'HlS Center is ope:-ateci on a t · ... e!lty-fou.r hour basi3 which 

necessi tatcs shift \>'ork . Hen \lo::.·king irregu.lar hou:-3 r equire c l oser 

l iaison between operati:)~al acti7lties Pnd s~uadron activities . 

SECRET 
s.EGURIT¥ I~IFORMATI8H"' )Sf 
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CRAFTER II 

C 0 !-1 M A N D 

Major Earo1d J Skarda, Squadron Commander, was transferred to 

the Command. Communications Office on 12 October 1953. ' ·:here'.lpon , 

1 
Captain william R Aderh~ld , Operation~ Officer , assumed co~mand../ 

Captain '.'r'arren G Haugen assumed the duties of Operati ons 

Officer. He also assu'ned additional duty ::>f Communications ~ecuri ty 

Officer. 

Captain Harry i'/ Hechi., :·1aintenance Officer, was tra::1sfer:-ad over-

s eas. Eis duties were ass-;med. b;,r Lieutenant 'iilliam C chaak , CryPto 

Security Officer and Cust)dian. 

Lie~tenant J ames Huey , Training Officer , assu~ed the additional 

duty of ~usto<iian . The cry-,; t o .3ecuri.ty O!f.icer duties were ghyen to 

.the Co;;u:unications 5ecuri ~Y Of!"icer and the five dut~T officers. The 

title of Crypto vecu.ri ty Officer was eli·nir:.ated. 

1 . Special Orde r 86 , 6961s t Co~4unications Squadron , dated 12 October 1953 
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C H A P T E R I I I ------- ---

1'he t otal a s s i gned stre:J.gth of th~ 6961st Com;n·.mica.t l :m s 

.5quadl':>:J. as of 31 Oct.-:>bt3.t' 1953 \·1a s 254 a ir:ne:n. a nd. 9 of!'icers . T!le 

·m thori zed s trer.gt h re~ains the sa.'"le: 
2 

,r::; i · ,o r ~ · I -~- a ::-::~e!l ana .,. o : ~cc ::::-s •. 

Personnel l os ses duri ng the repo~tin& period wer a : 11 ail~en 

l ost due to discharge; 3 airmen we~e transferred to overseas units; 

a nd 23 t o Zone of Inte ri or ~~its . 

2 . Morning Report, 6961st Communications Squadron , dated 31 October 1953 
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A D ~1 I U I S T R A T I V E 

Colonel I~organ , of Co::L-and CoiD!:lunications Office , reco5L. ized the 

o<:tst~.:i:.:1g co1: tribatict1s of var~o-ls iniiividuals of th ::: S~"J.adro!1 d'-lring 

the ~ovc fro~ 3rooko Air ~orce Jase to Kelly Air Force 3a se . In his 

l~~~~ r of apprecia : _on , he especially ~o~nended tha t~lct:?e ~i~te~nce 

c.nd the ope!"ation person!l~l . 11 3<>_pec!.ally co:nmendable .,,as th~ s~i::i t 

'lni !lla:l!ler of performance of duti es by teletype :~ainte:lallce personnel. 

Tne l ong hours and meticulous p~ning paid off in an excellent 

teletY?e cutover . The operation per$onnel ar e to be com,limented on 

the cloii>e continuity and l 0\'1 delay fac~ :)rs mai:l.tained th!'ou.ghout the 

movement period ."/3 

3'our new duty officers ,,·ere assigned to d.uty in the Co!ll.!llunications 

Center . These uew o:fic6rs enab led. the Conmunications Center to pr ovide 

overall supervision of operations t wenty-four hou!"s a day. 

rhe Squadron c elebrated its f:.rst anniversary by holding a party 

a t Beethoven Hall. Mu2ic was furnished by 111'he Stardusters 11 • A varied 

menu of ham , chicken , r oa st beef , po";at-:> :>alad and beer \·Jas served. A 

verbal tribute was paid to the Sq'l.l.A.dron Commander, Maj?r ~karda . 

Due to the new type dormit ories . it was found necessary t o furnish 

the airoen living in the Bachelor Airmen's ~uarters two buffers for 

polishi ng the floors. The pool table, acqu~red fro!II Brooks Air Force Base 

3. Letter of Appreciation from Co~~and Co~unications Office to the 
6961s t Communications Squadron , dated 26 August 1953 
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central ':lelfare Fund, t.ras found t o be in an extremely shabby condi tio.::J. . 

The Unit 'Jelfare fund council approved expendi tures for the purchase · 
' 

of t •.·ro buffer.; and for repai rs t o the pool t able . Gr oup .:ipeci:.tl Services 

p resented the SqUc"..droa \{i th a seventeeu inch telcvL>ion set anJ. e.:1oU&}1 

:ur!li ture t') furnish the day r oon and t1-ro break r oo:ns i.e. the Cooul'mications 

Canter . 

Bachelor Airme~ • ~ ~uartars. It had been found that the loc~tion in the 

Headquarters Building \'la s im?racti~al. lie·,.. oen assigned to the .3quadron 

were unable t o have free access to the Orderly Roon and much conflict 

arose with the operations section. 

A request Has initiated to Com:nand reque sting one space allotted 

a senior communicat i ons center specialist be converted from a civilian 

t o a military position filled by a staff serseant . It had been p roven 
4 

that more stability was provided by utilizati~n of military personnel . / 

Command Conmunications Office inaugurated a Communications Secur~ty 

Newsletter in October. The first edition featured an article on Master 

Ser seant L B Franks, a membP. r of thi s oraanization . 

4. Disposition Form , Sub ject: Convers ion of Table of Distri bution Space , 

dated 10 June 1953. SECRET 
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cir~itt3 . 7he resaining circuit has , so far , proven t~ be en tirely 

a dequste for the amoili~t of traffic proces~ed . The J?PJC circui~ ~as 

transferred to the cr:r:~to section :or oa- line o:;;>eration . T!lis has 

proven to be a most satisfactor] oeth'd fo~ expe~iting proces3ing 
- ., .. 

of tr.:l.ffic . The n on-corl!!l issbneC. o::!'icer :n cha!'§;e t)f te~e";J.pe , 

•• .!' , Technical .Sergea.n~ Carl 3 :)c'7erff , was tra.as:!'er:-aC.. oYersec..;;, and 

was replaced by Tecrnical .Sergeant ~loyd 3 3haut . ~ree ope rators 

•-1ere l ost due to :he .lir ?orc e 1 .s p0licy of early disc~a!'t;e~ for a ir.!len 

•·li t~ certain pre-req,~i:.i tes . T\lo operato!'.s •. .,er-a assign~d t o the cry? to 

s ection f or th~ purpose of oper~tin5 the pony c:rcuits . ~e to these 

r-e r.;;onnel los;,e::;, the re ;.:as a major revi.;io!! i .:! personnc ::!. a;:;:.;:g:1.r1ent.a 

.... ,. .. ~ithin thB s ection . 

So::Jc d:..fficul ';ies ·,1ert? encou.11.te:-cd ir. p:-cces,.ing tra:'fi •.= J..ue tJ 
... 

pers:j;;.nel los.:.e s , but th~se \'i'e!'e c;,uiclcly o7erc0;;:e . The 2.!llOun t of tra.:'fic 
. : 

r.::ndled by this s ection has been s l owly decreasing every !:lor. th s:n:::e 

June . Thi.s \vas caused mai nly by the transfer of circuits to crY:>to a!l.d 

.. 
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and partly becau~e of the policy ina~ted, whereby all duty officers 

revic• . .,r a ll outgoing mer.sages t o d.eter:nine t h e pro;er precedence, clessi-

fication, a nd \>~hether or r.ot they sho::l<i be transni :;ted. by electrical 

means , cot:.rier, or air:naiJ.. 

CRYFTO .sJ:C:i:IOX 

The e.C.C.i tion o: ~:he on-lir:e ci!'cd t to ~he 6~l0th 3ecu.rit:; ~roup 

~ren.tly increa .. ""~ c the speed b :i •.·:hich trar'fic caul'! be exc:hanged. ;:i th 

that ctation, :>i!!ce it rPduced. the n'lZlber of time-ccnsu'Tiin~ er.crntions 

i n Orcus or Bacchus crypto systems . ~ii th the co:n:;;letion of the circuit 

to the 26th Eadio Squadron , t·fobile on 16 Septe::~ber , the total nu:nb er 

of on-line circuits Has five ( 5) full-duplex and. four ( 4) hs.l:-duplex. 

To expedite the proce-si ng of out-g)ing of:-line traffic , n 

11 tape factory11 , consisting of three ( 3} ~.f-14 1 s connected to an ~-!-19 , 

was installed in the 2900 section . This increased the ef:iciency of 

encr~'J'tir.g the Daily Digest , since it was possible to reproduce a 

tape :n triplicate from a previously encrypted ta:pe . ·.nth the forth-

comit:g eli:nination of two (2) of the Daily Digest addressees , the 

increased efficiency W3S less needed , ~ince on:!.y one ( 1) 11 2900 11 ez:crn:tioz: 

vras necess:c ry to protect to the reT.ainine; adcires sees . 

During the months of September and October e lectro- mechanical troubles 

and atmosp!leric disturbances caused circ,.!i t outages \o!hich totaled as 

follows: 

September Outabes : 
Receive Circuits : 557 hours , 55 minutes 
Send Circuits : 350 hours, 20 ~inutes 



Octobe:::- Outages : 
Receiva circuits : 584 hour~ . 27 mir-ute s 
Send cir cuit s : 367 hours , 59 minutes 

The on-line circuit to the 3rd kclio Squadron, Mo"bile \.;as 

g 

accountable for .:t l a r .-:;e percenta~e of the outage , which \·:as attr:buted 

mainly to line trouble and a lack of ~ualified m~intenance personnel 

for the 3~1-4 ec;.ui:!=ment e.t both s tatio:1.: . 

~n att e?"C~t ecl conference be t\o~een H~.dquerter~ 6910t:: 3ecuri ty Grou~ 

·,no. tr.is Headquarte !".:; utilizin5 on- line f acili tie s war. only :partio.Ey 

successful due t o intenittec~ ci:;her co11 ';ac t re .mltine; :ro:r. iz:.~erferecce 

in ·:ies t ern Union cables east of 2Tew Yo!'k . The use of an off- line C::'J'!:tO 

syste~ was necessar y to complete the co:lSerence . 

The circuit outa6e~ for the months of Septe~ber and October 

increased the '1-:nr:c load of the 'Jo!:l!!lunic.ations Center per sor~!i.e l s ince 

more ti~e was required for servicing ~asSP.ges and mainta ining equipment . 

During this period a back-log of messages built up for approxioately 

three (3) or four ( 4) day£ , but throu€P the effor t s of volun teers from 

each tr i ck , who rema ined after their dut y hours , t he back-log was soon 

clearec:l.. 

\\~ [i" r1 ~. r ~~ 
~[. ~~-~ {. 
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l'il.A.I:Nn'G SBCTION 

T3e tra ining section initiated a reque st t o have i t3 o·.~::l crypto 

acco\lll t esta~lished to enable them t o fully u~ilize all available ~aterial 

pert~ining t o crJ~to ~yst~ms used i::l the cr~t~ section, ~hich creute~ 

:1 :.9 roble~ d-u.e to t't'to secti)::::; a t~e:n,;>ting t o 11tilize th e S8.'\le ::taterial 

?. t the sa.:ue .... 
" '.:Je. Tho req_ues t ;vas a:f::proveC. and the n~-1 acco,m t •.-:as 

established on 17 September 1953 . 

The trainin~ r oom .,,as divided by ~artitions t ~ sel:ara~e the telet;r"?e , 

c r~~to , and classrooo sections. The far end of the ro om , occupied ~Y Top 

Sec ret Control , was walled off to prevent interference '"~i~h the governing 

of c lasses . EnouGh equipment and illaterial was obtained to 9r ovide a 

simu l a ted message center and the message center \vas set up i n appr.,.:d-

mately the same manner as the operational messe5e center of the squadron . 

Due to the long periods oyerators remain in p rocessing before being 

assigned to thi s squadron , their skills retrogress , hance, it i s believed 

t~~t simulated training will cut security a nd procedural violations to 

a minimum . Also , numer ous operators feel they need fur ther t raining in 

crypto systems in which they have not mainta ined a hi gh level o: skill 

due t o l ack of use . 

The first clas s , composed of nine t een studento , was a ssigned to the 

trainin g section on 23 September 1953, and graduated o~ 30 October 1953 . 

Ten students t,oere assi gned to t he crJ'I)to sec t ion , and the remainder uer e 

assigned t o the teletype secti~n . Their level of sk ill , j ob knowledge , 

and efficiency a r e being carefully noted so as to eva~TJ.ate the merit;s 

a nd deficiencies of the training program. Through experie~ce, it is 



ho:peC. th:l t th~ 

the Air ::iiorce. 

~nit Security nctivities, conducted b y the trainir.b secti cn, a~e 

e.pected to imyro~e in t~e near future, since~ airm~ is being tr~irrec 

i~ the operation of u motion picture 9rojector, so th~t 5ecurity films 

rr.ay be given ·:1.!.t.h the sccru·it:: lect1lrfls. I t is slso e:qJccted that this 

::1edii: .. ~ '.vill b~ u sed in the pre sentation of :m. ~-:rial for t!"le Ainen 1 o 

Acquisition of a ne\1 main tena.r.ce cf:icer and. addi tional mechanics 

\vroU&}l t several major chan&es in the .:~a.i~tena.nce section. Teletype 

ma::.ntenance '-P-. ~ enabled t o initiat e a five shift schedule in p lace of 

the four in operation heretofor e . It was expected t hat u.or e le, eff iciency 

a nd productivity would increase as a direct result of this ne• ... schedule. 

For t he first time since the squadron 1 s inception, crypto mai ntenance 

!)ersor..nel ,.,ere assigned to the or gantzation . P~eviously a l l crypto 

main~enance ~ersonnel wer e a ssigned t o Headquarters ~uedron with specia l 

duty in the Communications Cantor. ~"li th cooplete control, it .,.~ s p"ssible 

to arrange a schedule so t hat a cr ypt o mechanic "'as on duty t wenty-four 

hour s a day . Prior t o thi s , assignment of squadron details by another 

squadron prevented a complete twenty-fo,xr h our coverage . 

The supply of sp:-;re !'arts for the maintenance s€ction have been 

rearranged and cata logt!ed . By simplifying the supply proc edures it VG.S 

eA~ected t hat personnel untrained in su~ply, such as crJFto and t elet:1pe 

mechanics, would co~suce less time in loc~ting needed rarts. 

,· 
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Exhibit 5 

6961ST COM!.fUliTCATIONS ~ADBON 
UNITED STATES AIR FOBCE SJiiCU'ail'Y Sl!lRVICE 

San Antonio, Texas 

ROST~ OF KEY B.RSOIDTE.L 
( ;)eptenber) 

H.., jor Harold J Slmrda Coruna.nder 

Captain ~Hllia.:n H Aderhold Operations Officer 

Captain ~arren G Haugen Asst Operations Of: icer 

Captain Harry '{ Hecht ~!aintena.nce &: Supply Officer 

1st Lt James Huey Trainin& Officer 

1s t Lt 1iilliam C Schaak Crypto Security Officer 

).i / 3gt Horace 'r'f Johnson First Sergeant 

ROSTER OF K3:Y P~SONIDlL 
\october) 

Captain William H Aderhold Commander 

Captain 1'/arren G Haugen Operations Officer 

1st Lt James Huey OIC of Crypto ~ection 

1s t L t ~Vi llia.:n C Schaak Maintenance &: Supply Officer 

M/ .3gt Horace ~·1 Johnson First Sergeant 

.. ,_ 
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A new organization functional chart 
was initiated within the Ccwpm1-
cations Center. 

The WDC/CCO circuit was recleaignated 
the .AFSSOP-JEPHQ/M circuit due to 
redesignation of that office. 

On-Line half duplex cireui ta were 
established between this Headquarters 
and Headquarters SAC & ADC. 

The teletype section lost aost of ita 
civilian TD spaces and personnel due 
to transfer of those spaces to another 
office within USAFSS. 

TWX service on SA 174 became unnecessary 
and vas discontinued after establiabaent 
of half duplex circui ta vi th SAC and ADC. 

The teletype section became responsible 
for all aeasage servicing. 

The Coaannicationa Center utilized the 
emergency auxiliar;r power s;yataa for 
a two dq period due to partial power 
failure of Commercial power. 
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Mission. To provide electrical communications Services for 

Headquarters, USAF Security Service and its collocated units. 

Functions. 

1. Process all incoming and outgoing mes888es transmitted 

by electrical means for Headquarters USAF Securi tr Service and 

collocated security service units. 

2. Install and maintain all teletype equipment in Head

quarters USAF Security Service. 

. 3. Maintain the secure telephone system (includ.i.ng in

stallation and relocation of telephones) in Headquarters USAF 

Security Service. 

4. Maintain intercom system. in Headquarters USA!I' Security 

Service. 

5. Provide teleconference service for Headquarters USAF 

Security Service. 

6. Function as Net Control Station for Security Service 

circuits terminated at Headquarters USAF Security Service. 

1 

7. Perform squadron adm1nistrative f'unctions (less 

maintenance of personnel records and operation ot supply activity). 
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On 8 December 1953, 1st Lt. William C. Sch.aak, Maintenance 

Officer was transferred overseas. His duties were asstDiled by 

lst Lt. Ralph W. Mast, DUty Officer. 

lst Lt. Joseph P. Speight, Duty Officer, departed this 

station to the 6969th Support Squadron, Washington, D. c. 

lst Lt. Willie L. Duhon, Duty Officer, vas released trom 

active duty. 

lst Lt. Milford R. Putman and 1st Lt. Bruce Q. Ross were 

assigned to the 696lst Communications Squaron aa Dut,y Officers. 

On 25 November 1953, Major Vernon D. Spears waa assigned 

to the 696lst COJ!!Dt1n1 cations Squadron and vas further assigned 

special duty with ceo for an appro:d:aate 6 week period. 
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PERSONNEL ----------

,. 

The total assigned strength ot the 6961st Colii!IUD:ications 

Squadron as of 31 December 1953 was 283 airmen and 11 officers. 

The authorized strength remains the same: 165 airmen and 10 
1 

officers. / 

Personnel losses during the reporting period were: 

3 

Airment 2 lost due to discharge; 28 were transferred to overseas 

units; and a> to Zone ot Interior unite. 

OUicers: 1 lost due to transfer to 6969th Support GroupJ 1 

released trom active duty; 1 transferred to an OV'erseas un1 t. 

1. Morning Report, 6961st Collmnications Squadron, dated 31 Dec.-ber 
1953 
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The Commnnj cations Center vas reorganized during the period 

covered by this report in order to establish a mor~ efficient 

operating organization. The CoDliJD1llications Center nov consists 

or three main sections: Maintenance Section, Cryptographic Section 

and Operations Section. 

New procedures for aessage handling within the CornmJcationa 

Center became effectiTe 1 December 1953 • 

. The Headquarters Manpower and Organization Teaa began a 

. fJOrVey or the Communications Center on 14 December 1953. The 

survey is still being conducted. 

The 696lst Co111111Wlications Center gained two nev Da.ty Otticers 

and lost two due to release from actiTe duty aDd transter to the 

6969th Support Group. 

The CoJIIUWlications Center vas operated on Eaergency A1JX11 j ary 

Power for tvo days due to caaercial. power tailure. 

The Unit Welfare Fund donated JIOlley for decorating the Dining 

Hall during the Cbrid:tmaa bolidqs, and purchased a repair kit for 

the Pool table equipment, including the repair ot cue sticks. 

A meetillg or the Trick Chiefs vu held in lloYtaber. At 

this meeting sueh .problems as excessive rotor breakage, tloor 
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cleaning, first echelon (preventive) maintenance on machines, 

squadron details and processing or perSOlmel were discussed. 
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On 2 November 1953, a .30-day refresher course on cryptographic 

procedures was begun. One airmen trom each crypto trick, DAFSC 

29230, was removed from his regular duties and transferred to 

the training section for this purpose. upon completion of train

ing, each air1lan returned to his respective trick and another 

group entered the course. 

During this period, On-Line duplex circuits were established 

between this Headquarters, Strategic Air Camand and Air Defense 

Collll&nd. Traffic between their Headquarters and this Headquarters, 

which formerly was exchanged via TWI (coaurcial facilities) is 

now sent direct with negligible .delq. With the impl•entation 

ot these cireuits, it vas possible to el1111nate one of our tvo 

TWX positions • . The remajnjng circuit is 81115. 

The 'WDC/CCO circuit vas redesignated AFSSOP in accordance 

with instructions received trom Washington. 

On-Line cipher contact utilizing Apollo cryptos;ystem baa 

been made vi th SSO Headqurters USAF in WuM ngton. By using 

the call sign JEPHQ/M a patch is ll&de through AFSSOP to SSO 

. Headquarters USAF. 
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Package units {AN/rGC-lA1s) have replaced printers on three 

On-Line circuits; NSA, 6920th Security Group and 26th Radio Squadron, 

Mobile, 

Heavy outages were experienced on the Jrd RADRONM) On-Line 

circuit during the period 1 November through 8 DecEDber. Similar 

outage was experienced on the SAC circuit during the period 7 

December through 12 December. The Jrd RADRONM:> circuit outage 

was due to equiJDent 1rouble at the Jrd. Extensive testing and 

a number or conferences between the mai.ntenance chief's determined 

that taulty installation of' the 'l"l'-160/PG was the primary source 

of the trouble. The secondary reason was unfavorable line conditions. 

SAC circuit outage vas due pr~ily to equipm.enttrouble at SAC. 

Incoming Orcus traffic has decreased considerably during 

this period. The Security Groups and RADRONMls are utilizing On

Line to the J18x1q. All On-Line circuits, with exception to the 

Jrd and SSO USAF, use the Galatea crypto87stea. 

Quptosrapb.ie Section: 

All personnel on training status vi th the tra1 n1 ng section 

were giv~ a special series of' lectures on internal security 

during the entire month of November. These lectures were in 

addition to the regular monthly recurring security lectures 
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scheduled for November entiUed1 "THE NEED TO KNow.• The series 

of special lectures covered the following: 

a. THE MISSION OF USAFSS 

B. HOW TO ANSWER QUEstiONS ABOur USJ.FSS 

C. YOUR PLACE IN USAFSS 

D. DISPOSAL OF CLASSIFIED AND URJLASSIFIED TRASH 

E. LOCAL SECURITY OF TRAINim SECTION (RM #.305) 

F. "WHAT WOULD YOU DO ••• " SITUATIONS 

Airman Proficiency Tests for Teletype and Cryptographic 

career fields were admi nj stered duriDg the latter part of 

November. APr tra1 ni ng sessions were scheduled to assist those 

persons takj ng the tests. 

8 

Upon receipt of two .AFSAM 399A 1 s and tvo M-14 repertorator1s 

cryptographic maintenance vas able to install two Orcus posi tiona 

tor operation in the trajnjng com.center. Thus eliminating 

the necess~ ty ol using the Operational Orcus Section to train 

students. 
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Captain Williaa H Aderhold 

Capt.ain Warren G. Haugen 

lst Lt James Huey 

lst Lt Ralph W Mast 

M/Sgt Horace W Johnson 

CoJ!!IMnder 
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Operations Officer 

OIC of Crypto Section 

Maintenance Orticer 

First Sergeant 
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