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:!.!epq:apdurg 'l<'cg : Col. Telford T~lcr 

l!:.$!: Lieut • Col . Ed'm!rd K. ThC!llps a1 

Sub.1ect: D.;:. r.'itb S:z.:.EF A±r Int elHg ence. 

Proble!!la at SF..E? were twof~: 

( 1) Keepi.n£ ~r:U. aDd. A:ir Sta.f'f's il2fome c a! A.lr Intelligen::e nat ters . 
( 2) ~ sem:inatil2g Int elligence lased em sources generally not available to 
subcrdiDate units. 

By wa,.v or preface, this repcrt is written from the vi~mpoiDt at a wat"kil'lg 
!:otelligence otficer. 1:y position diff ered t'ran that of officers at tached. to 
1tlolly .Anerica.n units, tbul! I was not tac ed titb tl"e s ame proble:r:I.S of UI:l'RA 
securiy. 

Lessc:as \U1ich I:li;:ht be learned f'rcm experience a.t SYJ::F are appljc.Wle 
mostly to canbimd bsadqua.rters, af which there a.re fn. G«ner~ obser-vaticms, 
Wlich toller. the narrative of er.oeriet~ce at s:r,:,':"':', are based a~ '\'l'trlc in this 
beadquarters ani operatiCI:ls c£ :Wbc:rdiDate .ldr headquarte:os. !:o rrAri7 cases the: 
will serve si!:J?ly to ccmf'ill: the repcrts of of'!'icers actually attached to other 
UDits. I had a good OP, · bcwever, and i1' I sa'l7 tbe trees rather than the fer est 
it i.s =:! tault • 

l~ duties at ~ gave me an oppcrtunity to observe the operations of 
G-2, ~; am trrery Tactical m Force, U.S. TAC, R.A. ? . Grotz? and some o£ thf 
Grotmi E:.,• s a.t least aa:e am sane as ma.rJ7 as three tilzs. 

Ilue to establisrcent difficulties, tbe token .\ir Intelligence unit at 
SF.\0, a sub-d:!.visiat of G-2, could net obtam an y brican per30mel.. .All o..""f'i 
wa.l! neede;i at $!?..,;,:.~ I!O. 1 ( SF.f?' Fcrward in the ? crest of ~. near RRTS
l:Ot.'T:::) , mastly to brief the Chief at ::taft' ' s early mon:dng meeting. Sin:e I "111!1. 

ava:ilab~e on sa:e cme else's T/ 0 r;ry welc~ TI8.S assured. I e.."'Ti ve~ il2 the f ares 
the first week il2 August. 

Mv trai ninrr included an UDWoductive tlr ee ~l:;s at Stlecial :Craoch in 
i7.ASE:Ir.GTOli , six ml:! a.t A:ir llil!iiti-y azld 3!1::~"T""V P&-Z., mastly the latter, tT. 
~J:s at F'.:CAG be fare it j aiDed cp with IXtb .llr :'c:roe, l!Dd in SO"le-::ba!: les s th 
a week sitt~ at the f'eet af tbe maestro, Group Captain R. "Marry Humphreys, 
chief' of the Air Intel.J.jgen::e Sub-!>ivisia~, G-2 SEA::?. 

G..r cup Capt aiD ~reys believed that the buJ.k of th.e wc:r k woulrl be done 
at S'E'l!rp ~ but it turned out . that wtatever 't'B.rt r:£ the war SEI..::::? was rumin~ 
was directed f'rom Fcrward. This bas bee:c true· each tl::e 5& ~ l:as bl.d a '?c:r-wal 
Tbe re:!!lllt 1rU that the Sl tire ·m Intelligen::e :livisicm for a bea.dq_ua.rters tha 
usually iDclud.ed GeneraJ. ~eaharer, General Smith ICd the ma.d3 at SEA.2 sta.t'! 

• aecticms, causisted af ~elf'" aDd Ccrpo.ralllargaret HopkiD.s, WAJ.F, 'Who 'WaS ext:z 
ely efficient but h&d been briefed il2 mu cmly the day befcre we left for the 

• •frcmt". Uy t:II.:r:IU. traillillg had been · adequate, but sime .., Hut 3 makes a. f et: 
of not: considering aoy other SO\ll"ce my 0111:1 feelil}g ia that I •s f'crced to leal 
rather too bea.vily em UI:'RA• 

As t1.me weiJI: em CCJIIDurJ:ic a.t:i.om becarae well et~ough c:rgan:iz ~ so that ot h f 
eoat"ces ...ere availab~e, but ·it eannct be eai.d tba t this a.rranger:1ect Yas anytbil 
but a. stopgap ur~til a mere canplete and better bala.med air staf"f' &P!J'ared. 'c: 
apart :t'.rcm llLl'BA' a i%Jtril2sic value, its a:igna.ls syste is un:iversal.ly the meet 
eN'icieat llld "b~ l'llii at lily bsadqoarters mrmmmicat:icms setup which I have 
abe~ • 
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Chief col!Citmearl: s at th:i:l stage were appearix:Jg bsfcre the mcrt1~ 
meetit8 and pt' eparillg a daily digest ar UIJrRA air ne ssages, F imari ly t: ar tbi: 
ga:ida:Jee or G-2 ~rsotmel. This digest waa started a1 6 ~un and hu 
appeared ~ry dq, with no gaps dJe to m01r~ or he~arters cr any otmr 
reasa~, until we shiT.: up shop last week. Ita empl~t -.a expanded am it 
wa.s subsequeatl.y uaed to brief tm Deputy Su}Z'em CQ!I!:IBZlder and the lea.::.ing 
mellilers c£ t M ~ Stat': whose eu ties ne eeasi tat ed rea.:li%:1! at tm:'RJ... Tbe 
t:Ue c£ these digests bas been turned 01er to t he SLU at 5-;:47.:>1 in e.eeardmlce 
with PROC 4.580. Since I :io net knw of rmy ether operati.ccal headquarters wbe 
such a reoard wa.s kept th:i:l may have some value. 

JOt'ILEVJl.I.::, HOR?!ANDY 

This "'IU simply transition hea.dcparters, which lasted f'l"oc the last 
week in J.u~t until the mid:!le c£ September wit bout ever being digDified ~itt 
a code name. ~. ,Zich bad been a separate he adquarters, arrived. before 11e 

IDOired. It be~ obvious that ttz e%ist1m0e (4 a:~ J.jr Int elllgen:::e Sub-Divis:: 
at G-2 1t'U COII!plately redundant, sin::e there '11'8.3 a full acale Air Intell:igeDC • 
CCIIIPCDetlt c£ J3J.:F. ?ihila the fUture rL E.AF was being dee :a ed, harever, I 
COZltinued to brief the Chief at Sta!'t" s meetillg, wcrlcing Yitb Air Ca%lodare 
GriersCXJ md members at his s taft. 

I J"3ER1'Y ( 'a~ A '!I! ES) 

V«ry sbcrtly after the m01re, A-;;; ;-;;o became Air Stat'f, ~. Group 
Captain Eh::tpbreys, who ha::! also jo:i.lleC. S.!:iA:~ duriz:lg tbe last days :in J0ii; Z'7JL: 
lef't. I -.s asled by Air Co=o:iare Grierson to bee c= bea:l at his G.AF Sectia 
iXJ place at 'iiil:lg CCJIIIDIIZlder Jaclcson, who d.e:tarted. to tbe ~ l!:issicc, and Wi: 
CCI!IIIalld.er Goe.r, llho Yas detailed. to SE'A~ A.:1r (Rear) . Tb:i.s wa.s an entirely 
dit'f'erent eazr;d.tmeut. In ef'f'ect I f'lll.ed a. genaine T/0 vacancy. In &ddit icn 
prepa.r~ Air Camnod.are Grier scm f'cr brieting the Chief' cL Staf'.r' s meetirg an 
}Z'eparing the tiLTRJ. air djgest, .there 11ere a nu:nber at other dut:ias • . 

1. Pre)I8Z'at1. Cll at brief f'ar weekly J.h Ccmmalders' ~eetizlg, ...Cicb 
ii:Iclu:led beads of all the 1.1.1:1e d J.:ir l"crees in the the a.ter. This CODs:i.sted n 
CXJly af a repcrt rL the weel:' s activities but an a.ppt'edaticc c:C ...ma.t 11'8.5 lik 
to occur in the fUture. 

2. PreparatiCXJ at. the daily A.:1r section of' the G-2 StmDary. 

3. PreparatiCXJ of a weekly appreciation fer the !:ir section at the 
sn.:.EP G-2 St1!:1D&1'y. Tb:i3 developed into a rather lare;e ca!mitment. After 1:1-:! 
to the TACs ani RAF Groups it was f'oum tba.t prepe.ra.ticc af Don-uu:aA. mteri1 

._ which could 1:e passed on illta.ct to Ilrt:elligence of'!'icers at operatiCXJa.l tmi:l: : 
-.s l:adly needed, Cld a eonsidera.bla amount at fan ma:ll 'indicated that this 
~ t'tll.f"4-lled tile recpire=nt • 

~ ULTRA a~eciatians to subcrd:inate unita en needed.. In geDer~ 
the A:1r ltillistry Sunsets filled this reqv:irS!IeDt, but oeeasionally some~ 
cam up of' pUf'ely tactiea.l interest Th:ich seemed to reru:h-e a wcrd of goid.azx 
fran SEQ. .Azl e:ample -.s the wari~ing tbat . attaclts ai ajrf1eld.s might be 
ezpec:tecl; this ,.s SeDt out almas t a week prier to 1 J-anuary • 

5. .L dig eat af' liilrRA. muBages not generally distl:!:btlt ed to the T.ACa 
&%ld. Groapa. ne J.:ir l'~eea gemrally received eorerytbing that they needed, : 
~quctly mesaages wbl.c:b bad 1~ range impljcatiom f'ar the T.ACs Ye1'1!1 not 
Ml"'r.iced t:-om the Park. ..\ digest -.a theref'cre llellt out every tlr ee ar roar 

~ ~s &.D:l alao eYaled a "r''U"Y :fa?OIZ' lble react:l.cm f':rom ta recipients. It 'a3 
l1'cbably the original il:lts:tt:I.Cil tha.t tile J.:ir l"crces should prarld.e tbia ac-v: 
f'cr the &Jbcrdilate ani:s, but aince neat d them did it :regularly the collllli 
•at .a taken Cll by JJY HCt:l.~. · 

6. ~ee:iatiCXIS Cll spec:U'ie subjects. Tbue were reaJ-lred em Seer 
Top Secret Cld UURA. leTela at the rate at several a. weel:;. The-y iDcllXied ' 

/~ers 
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papers far the J.I.C ., appreciaticcs af the likely enemy air aperati.ccs tar 
the benef'it r:£ Air Defence (.:.AA) , Can-Z and the pl.azmers at various tSpeCial 
ope ra.ti ccs. 

Tm f'1le s of ca. terial entiaoed in paragraphs 1, 4- and 5 ba.ve btten 
,turned orer to the SLU, alo:ag with the dai l y UI:'RA digests, iD acccrdance with 

P.iOC 4.580. 

All thj., pr ooail\: aoUDds mare farr.xidab le th&ll 1 t act ua.lly wa.s • Fr:r cme 
thil:lg, most af the subcrdinate UDita were in exis~en:e befcre 5':-"A-;y:' A:ir, m:~d the 
latter ill all eases took ever A:ir leadership ccl3 gradually. Uy wm'k wa.a made 
easier by IUl extremly etf'icient and 'lli.llim stafi of ass :is taJJt s ani colleaglZ a, 
all of lib em were available cc a stra~lt T/6 bas.s, :cot cc loa:l t'rom the Emba.s~· • 

JJ.y am aecti. cc, incllll~ V:illg Cauosnder Cross, deputy, am i7arr81:1t 
ON'icer Coogan, wu very good il:ldeed. In additicc, ::F..AEF Air had a str~ a
fields section m:~d an e::trea:ly able 'Y' Secticc and staf'! at D.I.Q.s. ::.!est at 
the cor.:mi tl:le!lt s wt ed above im"olv ed co-er dilla ti al af inf'ona ti C2l obt aiDed f'.ro::l 
other secticms with tbase at 1!17 cmn. The daily br:i=f', prep?-red izl f':il'lal far: by 
~ sectian, becae a carjbillatil2l at sigh~s. 'Y' mi UI:rRA, trom wbich, -~ 
othsr things, a daily estimate ~ sorties was made. The D.I.O.J t\Jrnishsd a.ir 
sigbtiDgs am repcrts .tram grouni UD:ita, the 'Y' af'f1cer detailed to 'Wtl%'1: with liZ 

each morning prcwided. a digest of signal 1m ell;ige:x:e dllr~ the 2.4. hours lt:ld the 
J.:hof'.ields section tabulated the results of recce. Eatillates c£ ft:ltare activity 
llel'e mde after ca~~ ~ aticc with those who might have pertiileDt viewa. 

A Vel'Y real problem dur~ t~ perio::l wa.s obtain~ am keepizlg the 
iJ:Iterest of my Slpericrs, both ill A-2 itself' an:3 abcwe. Unfartumtely the Atter i< 
deputy 1118.S DOt interested iD Intelligence at a.Jl ml tl:e varioas Dal-op!l'&ticnal 
:i:Jterests of J./C Grie~sm (past-hostilities etc.) left me as actizlg A-2 mach c£ 
tbe time. This sitaat:i.cn wu greatly i:lpt"oved by the a;>poi.Dtment a£ Col. ~ttis 

• as Deputy AC~, A-2. · 

' .. . 

::F.I?..~ N0.2 (RE!l.'S} 

This move iJ:Ivohoed the .cart;inuatioD of the trcillems at~~ and as 
the eDd ~ the l'll!.l' ap!ll"oached there was a trBllsiticn perio::l in 'Wb:icll ·a. use~l 
1\lnctiOD w.a perfomed in IUlS'Irel'- questicas t'rom "f'll1'ioa:s past-hostilities baii 

As you know cd 11i.ll fUrther appreciate 'ld:le:c yoo read the next sectian 
I am by DO meaDs a fanatical suppcrter ot ths systm uDder ..trl.ch ~RA is di.ss
euilated.. Under the rules as eet!bli!bed, . howeYe:r , a.dmi:D:istratia2 r:£ mRA 
Intelligence oN'iceors has beert geneoral.l:r an an etric:i.Slt aod extremely beaevolen 
l:asb. One af the ~s I liJI: is 1he eDCotr&gemeat at ind.ividllalism, a pol;icy 
ot "'llhicb I now tale adVIIZJtage. 

PersCZl8lly, I tbil:lk it ..as a lllista.ke that I was n.ot seDt to IXth .ur 
Parce, which ~ cmsidered a.t one timt. ! UD:!erstood rrr:r r81Jk 1n1.s comidered. to 
h:i.gh a:1d tha.t it ~ des:lrable tran tbe viewpoint r:£ otr crgacisatia1 to ba.ve 
samebo:iy· ill SB'.AEF. The first reascm ba.ral.y holds up, s:l.nce af'f'ice.rs at T.AC aDd 
J.raq levels became lleutena:lt:cclalels very sba:'tly, aDd I am aware ot ;;ry abcrt
cau:I.J::Ig s in t-ee~ back ill torma.ti C2l • 'l'be lX th .Air :Fer oe baa bad &ll e:rra.tio and 
..'Selle t:imu weak IDt el.~ence cr gan~a.ti em and I ~l I weald bave beeD able to de 
a great deal ot good there. "' &Ill grateful, bareTer, rcr tbe oppcrtnn:ity to haTe 
accomplished as mach a.a I did • 

!hs ree.sm.s, aa I anderstard the:, far a special groap r:sf m!rlLL 
Intelligtmce-of'ti.ce:r:s nre: 

1. .a. ha:nd.:pickl!ld ocrps wa:s ccmsidered necessary beca.ose existing sta.f'1's 
at air am grourxi iDtell.lgenoe crg81liz:atiom were not all cccs:i.d.ered. able to 
i:lt erpret this highly Taluable material. 

--.. 
005 , 

w • 



--- -·~~· 

'. 

-. 

.· 

( 
.. 

.. 
j 
~ 

. ~ 

-.., 
..• .. 

:.. 

. 
-:- · 

-

·' ) 
---· ----------

- ~-

2. A sort a£ house dick frr each beadqarters wa.a re~ired i%l tbe i:i:erest: 
of Security. This was consid~d ~:~eoessary for the AnericiUls, although the 3ri ti. 
had no parallel setup, because a: lacl:: of experien::e ill haracD.ing UI:rRla.. 

To be l!ICL!t useful, harever, a1e T:IU8t bec<m! an :integrated part at an orga.Z~i. 
aticn. There is at least a p!.l'tial contradiction :in produdnl !Dtelligence a~ a 
laval member at a staff ani watd'li.n7 the bass at the ~ tine fr:r -violati.ons of 
~urity. U:o~ss one has been thrust into 8l'l aJready wr:rkillg headquarters it is 
hard to Ullderstand this di!'.ficulty. Eve:ey-one eve:otually obtains the confidence a 
his superiors and colleagues but it :llould come ma'e quickly and mere easily. 

Parenthetically, f'l'om cbs~ l)rit ish aad jz]tegra ted headquarters, I feel 
tba.t .A::erica:o Intelllienoe an:! General o£ficers :need feel DO i.nferiarit Y comp~:x: 
about the:ir security.- I mizbt say al.so tnat I do eonsider ~r:iCSllS nee:i have no 
inferiority cocple:x: as Intelligen::e officers either. 011" Directors ar Intel1 igen 
(G-2s cr A-2s) shoulol not be compared unfavorably with their opposite nUCibers. 0 
'Jie:lilml levels I thinl: that the ::Sritish have a larger nucber of able o!'.ficers, but 
l>I4Il for mall there is net ouch to choose, acd in t1.e the numerical positic:c will · 
:mare :cearl:r equal also. 

Just as it is ir.lpcr tant fbr one to be cane id~t jf'ied perscm.:Uy -.:i.th !U.1s ce 
wark~s, UI:l'RA it self shoulo3 be ~ rgea 'ITith other Intelligeoce ldlterial. Tbe mos 
successful o!'.ficers I lalar did jus.t this, but umer ~:present system the tempt
.atiaJ is to le8%l too heavily aJ this e::r.cellellt = largely iDtell:igellce o:f'.f:ic er
:proof source. Th!:n, too, Intelljgence officers em ~vels belc:B" T:£ and A:r:r:! do n 
.have access to the benefits at r.;n-p.A. I c not suggest:i.~ that lc:wer ele:::tents ge 
ti:J! service, I feel there are far too llBZlY iD the picture now. But if CZJe applle 
the il:ll!:.~~ 'ltlich is :?ravided by UI:rRla. to the ham~ of nan_.!J"'~RJ.. r::a terial it i 
pcesible to be e:o:tr~:~ly useful to lourer echelons without violati~ security. (,'I. 

gives l.'!!erely :fZ'oper directi<Zl a:od the rest is a matter of a:pplyillg sollCd Intell.ig 
J_:ll."ocedure to results a!: recozmai:ssance, P/"fi il:terrogation am 1Y 1

• I .eCZltid.er th 
.._a far r.:or e useful !:Ild secure e~:~Ployment at U!lr:aA tha."l ~ t 1 s say :tr co;ndilJg eanver
satianal titbits for generals. In case anycme is illterested, I am attach~ a fe 
copies. of our Intelll,sence SU!:IIlliU'j", wh::i.ch is cla~if'ied secret. Tb:is is 51 a.tte:: 
·to atJ:ply the :pr:in::iple s outlined above. I consider it only a start aod cOIIfess :: 
all huin:.lity that ~e seecs to. ~u:l.re an adequate grasp af wha!; i.s Deeded about 
tiJ!I: 1ile war ems • 

l&cre ca~~p~te co-ardilati.<Zl at all types of Intelljgenee should. have tbe 
:fUrther adV'&llt age r::£ p:ovid~ mr:r·e th8%l one strillg f r:r our bO"tr. Otr hold cc till: 
is tenuous at best anl the e:x:perieiX!e a£ the Ardennes ot'fensive sbal'ed that we ru 
become rather too dependant CZl"haviDg our infornati.on served on a. platter • 

Although I vie\'led nth aus:pici<Zl the 1:1ethod at rearuit:ing b o:f'.f'icers lllho 
mve handled DURA, I most a.dr.xi.t that it ha:s :pronded a. group "'lhich is liD ove 
average :in ahilit;;. If this _persarmel system "'I8.S good, though, there is DO reas< 
'Wby it :llould net be snplo;yed to im:p:cve the Tlbole bodj" of Intellipce. 

~rieu:e with a. :cumber r:L groum and a:ir Intell.igeu:e sta:f'.fs leads me to 
appreciate ti:J! pr(i)~m vhic:h must bave be~ presect when the U.S. Pcrees first 
cbt ained access to UI:r:aA.. If we are not going to get caught shc:rt .aga:ln, it is 
Deoessary to start build:illg up Intelligence il!mediately. 1'be average regular 
,ccmsid.ers his best bet an ~rat1. CD&l j(i). It ·trAY be quite beyCZld the parer of 
&~yale 'IIIlo reads tlW1 repr:rt to mall:= Intelligence a pro:f'ita.ble m:ilitary career b 
it should be ma.d.e a tully eqoal sta.!'.f ~r. 

I would lila!, therefore, to go on recr:rd with a. vote for divareiDg tbe 
Security llld Intelligence aapeets r:L harJCD.~ 'OmRA.. Security should beccme the 
:respals:ibility of h Sen:!.ar Intelllgence O:t':f'ieer in a beadq_uarters, 'Who would 
.ba:ocD.e violatiaJa on a high ~vel CI ba.a:U. ~:JU. Imell.igSlce should. be bL:cdl.e 
Dot by ao elite caps but by the ~embers a£ tm ataf'.f' llbo are experi:s iD tbe var: 
:phases of Intealigence, such u OB, Targets and Iqistic:s. Thi:s :La the method n 
used by~. USST.LVS, ath . .JF and ,th!: Britisb._. , lf :tbe Il:ri:ell:i.genee ae:rv:Lce is 
ems1dered generally too illoa~~pete!rt the ll'lswer is: !mprcre it. 'l'h: 1111r ill the 
Pacific is too far al~ fr:r aoy basic cba.q;es there but; there should be tiz ell 
to prepare far future q;:erational. emplo:ymmt of uuru.. 

~~,.._.IK,~ 
Eir.i.l:aD K. nl:OL:J?S)N 
Lieut,Colonel, A.C. OOS 
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AMERICAN EMBASSY 

OFFICE OF THE MILITARY ATTACHE 

t, GROSVENOR SQUARE. W. I, 
LONDON, ENGLAND 

16 May 1945 

SUbject: Ultra and the lst Allied Airborne Ar11I:!· 

The tollowing repczot covers an approUll:ate two month:! period 
at aasignment at this a1'!icer to the lst Allied Airborne >.:rr;:ry as an ult:'a 
air advU!or. As opposed to direct tactical commt:ment, this officer's ac
tiTities were confined to the receipt. inter.zretation and presentation at 
ultra eir information coordinated Tlith a similar advisory set-up far ultra 
grown intelligence. It ~D.LSt ba noted tllat at the time of this assigoment, 
the above comc:end 11'88 based in England. which afforded the oppar't'~nity at 
intimate CO:ltac t and : liaison with the ultra sir section Of the British Air 
11linist;-y • 

The main importance of ultra air intelligence with tbe lst 
Allied Airborne A:rmy consisted prii:arily ot furnishing a confir::leto:"J' 
fOUDdation far tho ccmpil.a.tion a.nd i031.ance of ene:::; air e.p:preciations ap
plicable to GAF reaction, pos:!iblc counter-measure:. a;W. stre!lgth of opposi
tion atfectins conte~lated airborne operatic~ in various areas; e~ch plan
!led ps.racllute dr~ and ~lidt!l' laminG na1Urally cailing fa: revU!ed. or en
tirely ~"' appreciations • It is obviC'lU3 that ultra air intelligence was 
invaluable in writing these appreciations, in that it furnished the I!.eces
sary confirlmtion of Gei'111!1:l Air Farce Order ot Battle, strength of Qlle.ra
tional aircraft, type at eircratt, scnle ct crt art, etc. Far each planned 
operation, mo appreciations were written; one based ontirely on ultra tar 
perU3al and study by the General statr and one written in generalized •open• 
teri:~S for dissemination dcmn to Corps Co::::aniers and Divisional G·2's • 

.Ln addition to this ca:mitment, this afticer also pre;!ared 
an:i presented a verbal ultra briefing on tile air side to the Ccum:andillg Gen
eral aDd all briefed officers of the comzraDd. This was a •clcsed• session 
Usually held in the office of the Comma.Ddinc; General aDd scheduled daily to 

. follow ~.diately attar ,the •cpen• mu--room briefing on the general. war 
situation. Owing to the large area at possible airborne operations, the 
valumo at ultra air intelligence necessu-ily covered all sector3 of the Wes
tern Front. In view ct this, the verbal ':lriefing was presented in general 
tel'IJ'.::s; however, detailed study am consultation -:ras carried out by this at
i'icer with the A.C. at s ., G-2 at various times t.l:lroughout the day. 

This officer believes that the presentation of ultra intel
ligence at the lst Allied Airbarne A:rri1:I was quite adequa~e in accordance 
with the American -system or field advisors. 

J ., r . . 
.,....;;_,, ::. . 1 --o·-. 

uo 1. lit;:LS:=N, ;R;·'"' 
lJa jor, In:tantry 
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1 l!ay 1945 

Report of Speci~l Adviser on Tactical Air Force. 

Colonel Telford Taylor 
Cocmandinc Officer, 
laS, V.'J , Stati on London. 

1. The undersigned o!!'icer has ~ervee as Specie.l Adviser on Tac:"tieal 
Air ~orce 'l'er?,ets in \;estern Euroo:-e f'rOII': 2/. :.:e. ... 1944 to the oreser.t tiJ:e . 
Re~ort cover~g his activities in·t~s connection foll ows. · 

2. Period ?ft !.lav ~ 1£ ~ Seote!l:)er 191.4. Throu';hout this period 
this of!'icer wa~ att£-c}'le-3 to He!!dl"1larters J..dvencee A.E.t..F. Thi.s !':ead
(!Ue.rters, ecn:tposed of joint An~lo-Allleriean r'€rsonnel, n.s commanded t'irst 
by Air ~~arshal ConinghSJ:I and later ~ Air Vice-:.iershal Stra!'!'o!'d . Its 
function was to coordinate and direct t he Allied Tactical Air Forces (r . S. 
Ninth Air Foree and British Second Tactical hiT Force ) t~ugh the period 
of invasion and the liberation of :ranee. This office:- was beg.c of tbe 
Tarzet Section and it ~s his ~~ction to reco~end to the ~ireetor of 
Operations each afternoon target~ !'or attecY- on t~e fcllo~g day. F.is 
duties brought bil:l into clos~ contect w! t h ~ Grou-:- Target Sections, 
Director o£ Int.ellige::ee Einth Air Fore•, Head of Target Section Second 
7aetical Air !'orce, Target S~etion G-2 SP~-:F (1.%: partieuhr, ~'2.jer 3ee.ttie, 
Eead of Section, to whom he wes re:~err!':! b:- !:&jor, late::- Lt. Colonel Baily
ii.ing ) , Air l.!'ni stey- and "'ar Office tP.rget ex-erts . Cf the mete riel used 
Ult~a was the ~esic ~d most relie~le. The ~ltre info~tion was blended 
ri t:r. ?a, p-;, and a gents re~orts in the location, evaluction cnC. selection 
of u .rfets. 

3. Period 20 Ser.tet:!ber 191.1. to ~ ~ 19/..5, In Se'J='tember 1944 the 
·french CS.lll'p8.ign 111liS dee~:~eci substantially eo~leted and the German ealllp6ign 
was ir..itie.tad. Eeadc,ua::-ters Ad.ve.."lced J.., ;:..ii..F. , heving lived out its 
ar::>oint.e-5 time, 10&! di4>lved. Coincident rlth that dissolution, Colonel . 
Pa.ll!lsr :Ji."'ron, Director of Intelligence l\inth Air For ee requester. t!:let this 
officer be attached to his 1-~ee.dqua:-ters as Specie.l Te~t Adviser. '!'he 
attac~ent was Imde on 23 Se;te;::~er 1941.. The wor k rassed t~ four 
distinct periods du:-ing this attachment . 

(a ) Period of 0rg=...r.izat1on. The Kint.h .t.ir .Force was all!loet whcl.lJ' 
l.acidn~ in a Target Research SJ:d Planning Section. Colonel Dixon 
decided that he would head ris own Te.rret Section which he organized 
into three units: (1) 0rle::-ational Te.r get intelligence (unde:- ~iajor 
Searles ) at .M.dvar.eed Headquarters; ( 2) Re!eareb Intellif ence (under 
Lt . Colonel Egen) at ~in Eeadqwtrters; and (3) Special Target .A.dviaer 
(Uajor Bilek ) at Air Ministry, London. The Sreeial Adviser was 

(through the inability of Lt . Colonel Egan) directed to prepare schedules 
o! targets in the principal categories (P.O.L., Ammunition,Ordnsnee, 
and M/T) . This o!!'ieer ther. discussed the matter rlth Lt. Colonel 
i.:aynard, liea.d o! Target Section, Air SB;....,., . Lt. Colonel !~aynard 

.. .·. -~ ... . ..... 
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declined to ure'O~re Tac";ice.:::. Ta.rC"et Scl;e~·~es but reouested co~iss 
of any sche:!\ue's rre.rered ~ ti-e- S'OeciE.l .;.dYiser. ::.E. ior 3et.ttie 
(Target Seetj on G-2 ~..J.ZF ) ~s arh-~ sed of t~e -r.ronostY.; functions of 
the S~eciel Adviser r~d pro~ised full cooperation. Colonel ~ixon 
acc;'UB.iDted General McDonald, Jirector of Intelli€'ence USST..F, ri t h 
the proposed function of the Speci£1 Adviser end obtained ap~rovel. 

{b) Original Service tc 1\int!- Air Force. The S'Oecial J.dviser obtained 
work!.ng ST-!'ce in Secti;n Jr..I.J~SA), Air :.!inistry, est&blisbed 
lle.ison w1 tr. CSST.~ Target Section an:! rl th Section :.rr li.~ ':'iar Cf'!'ice, 
a.n1 wa.s ~itted as e ~actical Air Foree observ~r to the P.C.L., 
Or:nence en1 Trensporte.tion f-or king Co~itties cf C.s::.c. ;:ith 
assistance o!' thf' American tJersor..nel at iinr Station rssec.rch was 
cou::leted on Gen:an tare-ets. rlt!11n the tactical air area. These 
t.!..:";-et s were t~en tied iJ: rlth etis":.in~ air cover ar.d 'll'ere ncr..e 
existe:i it was obtd.ned. A~ileble F7, and Agents ' material was then 
added. The Publication and distribution of t::.rget meterial was theL 
o'ota.ined fro:: Section ;.I 3(c):2, Air U.nistr: . This ~s !'ol.lo;:ed '=7 
t~e nreparation of ranth 4i.r Force TE.re-et Schedules 1'!Cich r.ere 
a~ended c.n1 revised from tae tc time in the llfl':t of cn:.rrent in.for
~ tion. 'Gltra e .. ~recietions ar.~ data on tJ>ese tar!""!t!' 'lfere sa:t 
over the Ultra· r..ii.k to !~int~ Lir :orce. Cot"ies of. the Sehed1.:.les an..:. 
revision!' were delivered to ~~rget Section USSTJ.71 Lt. Colo:el 
:.:S:vnzr- Air 5?.-t:::'?, ~ Colonel Dou:l.:ls is.ir !.:inistry. It was und.er
stoc~ w1th Colonel D~on tb&t thi~ officer would e~ress his views 
freelv and recommend oricrities for both P.ecce and ette.ck. Two 
s-.1gge~tions of the Special Adviser were overrul~ by Colcm.el Dixon, 
these being: (l) 'l'he indoetriru!tion of :.'J!jor Searles; ane, (2) that 
the Ultra messeges from the Speciel Adviser also go to the Tecti~ 
4ir Comznands. 

(c) First Ext en !ion of Se=-vice -::e"'"or..d ~!bth 1:: Force. In t he E.ut"JJ::l 
of 19L4 there wa~ orsanized a jo~t ~im-e;i~r Force to 
act in conjunctiDn with the Sixth J.:rr;:y Group. Tl::is ns the ?i .. st 
Tactical Air Force (Provisional). Because of the French component 
not beinE in the Ultra ricture, 't~ere was no dil"ect lJltra lir..k with 
this Air ?orce but its Commander anc e~pro;.rizte officer: ~re b~iefe~ 
by Lt. Colonel Rood, Special Air Adviser attl!c~eci tc ?.eadqua...-ters 
Sixth :.r:y Croup. Colonel Young, Director of Intelligence, !i...-st 
7aetica.l ~ Force, requeste~ tr~t the S~eiel Target bdviser's 
sernce be re-oeated tc the First via Lt. Colonel Rood. This '11'5.S 

a~oved by Air Commctore Grierson, Air SF~F, Colonel Te~lor , :~s, and Colonel ~imr.., ~e latter ciirectd t~e Srecisl Mviser 'to 
e:r.tend ·tbe service accc:-:iin~ly, and th:.s was -done in !;ove~t!::le:r 1944. 

(ci.) ;:,.;tension ~ Sertiee ~ Tactical !,k Co!!!!D!!ds. In the latte::-
h~l!' cf December 1944 Colonel ;)1xnn was suce~ded b-v Colonel Ricl:~-i 
~ugbs es Director of Intelligence f~inth Air Force: Early in J anuar: 
1945 Colonel P.u;hes called t!'!e Srecie.l Acviser tC' Luxecburg for a 
conference. J..fter somewhat lengtl:y conference~ {in some of which 
Major Kindelberger, Bead of 12th Arcy Group Target Section was 
incltlded ) , Colonel ~ughe~ c!irected the Special Uviser to return to 
London and continue tl:e service. Th!s directive was largely the result 
of Majo::- tindelberger' ~ statement that G-2 SlUEF was not ad~tel_v 
presenting the Ultra ta::-get information to the 12th Arcy Group. - . . 

~. . ' ":;:: .. 
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Colonel r.~hes e~nrovec the ~necial .~visers recor.~en~~ions: (1) 
ThEt ::a jor Se!:!"les '!'le !..:l:ioc~!"!neted; ar.d (2; th2't tbe rlt~ -ssze-es 
~e re!'eateci to the Tact:'..cc.l ~ir Co::::::~.nds. Cc.lcr.el ::-.:r-tes e!sC' -
instructed the Specie.l Acvise:- "to reach e.r. e""!"ee::e!'!t ~tl: •. :"- io:::
Kindelber~er on the scot'e o~ the :~esse res . An Sfl"seo:~er:t r.e! • reac!':e:i 
tl:at there shculd '!:le t~ree t::Tes cf ';;ltre t::e!'se:-e!: (a ) ;;e!;::l: 
~~ries; {~) S?ecial ~~rreciations; anc ( c ) ?~rl!es to ~ec~ic 
!\et:uests. As to the i;eel:ly Sw-..mariee it wa:o a=-reeci that tr.e ~ollo;;'in£ 
Fro for::-.a T1!.S to 1.:>e use-;l: 

::'irst: Railwavs 
(1) ?.o;tes 
(2) Loadin~ ~taticns 
(3) f>nloe~!r.~ :tPtions 
(4) E'ront ::='omriin't' Str.tions 
(5) General -

Second: :::oa·:s 
Third: ':\'.el 

(1) h'Ciduction and Sur;ly 
(2) Storage De~ts 
(3) ~":T;S 
(l.) Steel:! (fro~ su-d;· aeturns) 
(5) General · 

F ourtl': : ;. !!:!'!U!'! i ti cr. 
(l) rroeuct:on an: s~~~l~ 
(2) Shell fil~ir.g ar.~· As~ecbly Plants . 
(;) Store~e ~~~cts 
(4 ', - . ::Ju..-;-s 
( 5 ) Stoc~s (!':'c:: Su:=r l:r Retu...-::s ) 
(6) ~r:ert.l 

Fifth: C'r-"...nence (i."'!cluding J..?\') Je-c-ts 
S!xtr.: :,;jT 

( 1) Fe:~·e 
(2) ~e~ote (inclu~inJ e~ere ~!"ts ) 
en ::\e;llir C.!'l:i ~l'V!:~r 1'1~!"1: S.."!C':"S 

Seventh: Other D~ts end Dumps 
!.igbth : Gez:ere.l. · 

4. f~rlod ,ll ~ l~i."i ~ 1 ~ l 0 t.;. At the recuest of Lt. Colonel 
:ewell the service we.s erlen:le:! to US.ST • .:U":' !~e.ir:. .!. t the ra~1;,est of Colone.l 
Dou;hs phas~!' of the Service were extended to ~,rhtb lir Force. t.t the 
~ time ~ officets atte.chn:ent to Hnth .A.i: Force we.e tel'lilineted 8!lci 
he reverted to his basic 'emit (r.rrs, ;;n, Station London ) . The Service, by 
agreer.ent between Grou~ Ca~tain Jones, Colonel :aylor, Colonel Douglas 
and 'iii.llg CommanderRose, was extended to Second Tactic!'.l Air ~oree wi7.h 
messaues reoeated for ini'c::-:!!e.tion to J.ir SF. A---:- . 3r tid-!t:ril the 11ar !laC 
::-each~ a state wh.-re the h'eekly Summaries ha-! served their nse~es 
and, acco:-d:iJ::gly, we· .. discontinued. Since that date tre Service h~s bee:! 
strictly on a steDd- b1 basis ror ~~~ sole purpose of answe~ine requests 
from the ~ield end furnis~.inc -rot information. 

5. !lessages Sent Since 15 January 1945. 

Serial Number 
Weekly Summuies l2 
Special .t~ecie.tions 14 
Replies and other 
~esseges 

Tot&l 

.tctnal Nucber o! ~e~ges 
34 
14 

JZC =·· -· .s.zu.:szc::em--:z-_... .. s..... . . . .... ;e .. ~~ = .. ••· · . • 
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6. CoJ""!'i:ents. -#--
(a) 7he objects of t~e ser~ce were: To give rltra ~~crmction 
pas:t e.LC. .,...re~ent on tar~ts mer.tioned. :l.n curre~t l.i1.tre; to ~~ 
location er~ target meterial references wb~rever nos~ible for 
targets r eferred to in c-.J.ITe~t \;ltre; to s~-=. cr }l!ve · .. a:: Stat::.or. 
send all ~ertinent Ultra tar~et material(t~i! involve= cco~Ari=~ 
ali messeges !'ent ~· l.er Statd:on rlth original docur.ent to. see -
that terget coverage was ade~uate); t o re~lect t~e views aDd 
interpeetat i ons of Air ~ir..istr: an:! ::ar Cf'!'ice on Cltra ta:-;-ets:; 
to S".l!'Pl7 res-.:.lts of t:e:il::ien~-1:'. se~r~s of existin; cover fo:-
new targets mentioned in J l tra; and to seni rltra ~eteriel in 
conC.er.se~ !c~ tc t~e co~ends on targets well ahead of Grour.e 
Forces advances. 
(b) The necessit; for tte Service;rew out o!' t~e failure of 
S.~~F to meet t~e target needs of the Tactical iir Forces; the 
fulur~ generally to r -'eo~ize the car:aoilit:i es ai4d. role o! 
tactical air power, couple • wit!: the unworl!:a'-:>le ar.d .falJ.acious 
t heory tr.at it was the f'U!lctiDD cf Ard.es and Army Grcups to 
do target pl.!!.nnint; for t he Tactical Air Forces an:i t!:eir T~ctic<.l 
i..ir Cor.:mands; an:! a "2ttle of E::::.te..in" e=:.hasis on in.tn at 
ldr ;.:inist%7 :md ';ie.r Stetion, that is, a stressing of Order o£ 
Battle &S?ects end a lar~e discount of t~e target value. Thi~ 
was inconsistent witb P~e~cen co~ce:ts of offensi ve air rower . 

7. Conclusions . 
(e.) Cre<!i t for a::; sucess which theo Service ce~ hs.ve enjoyed 
is due to the guidance an:! :li:.'ectioo giv~n 1:7 Cclonel Teylor 
IUld the eco~e!'etior. of his per!om:.el e.t ;:ar Station. 
(b) The Service h3s nol! serve~ its use!'ulne~s. ~e state of 
the war h~ s ren~ered it fur.ctus of!'ic!c. !ts te~stio~ i~ 
recornm~nc!e'i. 

\ 
' 

~R.~ 
lTJCIUS A. 3UCK. 
Ma jor, AC 
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AMERICAN EMBASSY 

OFFICE OF THE MILITARY ATTACHE 
I, GROSVENOR SQUARE. W. I, 

LONDON, ENGLAND 

7 J'Wl8 1945 

Subject: Ultra Intelligence at First Tactical Air Force 
(Prov13ional) 

J.. 

First TAG.t.F ant1. Sixth ;,..-ey Group were 'both served by l.~jcr 
Gardner and me working at the Arrey Group as an ultra sround-ai: team. 
Gardner • 3 re!)crt covers the b~sic procedures used fer disseu:iil.!ltion at 
thi.s cO!llbi::led ultra room. After seven ~nths cross table argl!.l!lent our 
opinions about ultra hsve bec0r.1e a~st the sal!:!! and he has er,lressed 
then: f3X' better than .L could. I:~ report should be re~d as a su:pplem9nt to 
his since it deals only with tha problems at TACAF. 

~ problems were not so IOIU<:h ultra ones ns they were !)I'O-

ble!l:S ot local org3.Jliza tion. , I served "rA ~I' 
from th~ nee: b)• Army urou;>, and because TACAF 's i::1telli.;ence staff rcrcined. 
~lmcst nil my interests were far too broad for the rc~~lts to be up to the 
desired .stamard. 

B. 

1. The First Tactical Ai!' .:rcrce . \rrovis ic!ll!.l 1 . li-\T.AF >ti th its 
subordin..""tte co=:~.nd Y.II TAC supportP.d the laiXiinE:S in ::;cuthern ir3.nce in 
AUE;USt 1944· J.·he ·.c.u; stayed with the .::.eventh Army in its advance north
ward but t:'.A·J:»· r~ined in .1. taly. .~.n .::.epte::1ber ~ef assu.med contol of 
the operations in southern France aai ::II TAC becaJ:e a port of l'linth Air 
!"c:rce. 

·ihe ninth .. ir : crce r-s then supporting the 12th ~ 6th ~ 
uroups and xn: TAC 7;as supporting the .Seventh l.:rrrt~ and the newly activated 
l<'I'ench J..rrr:y. A n-ench ·J.:Av was expec"Ced mo:nentari.Ly. ..his unsym:ne-c:-J.caJ. 
setup culed for tne t'o~tion of nnotb.er ail' !area to be opposite ;:;i.xth 
Ariif1 uroup , but because tlle theater bad to g~t along with units a.u·eaay pre
sent , .::.haef and iiSS·J:U settled upon a ~cw~sl.oMl air force rurr..ea t'rOI:l 
personn~.l and DE:terl.al or two non-opera"Cl.OnaJ. ·:an.ss or t.oe .. inth Air -" crce. 

J.he -" irst .~-actica.L 1\.ir .Farce (.?rovisions.L 1 was actiTr.~ted 
at Vittel , :'rant'e, in late October 1944. I.:ajor General ~slph !lcyce r:a.s 
COI1:lla."ldin13 General, ::lrig<~dier Gene:rnl ired Sclr-tlll'%:1, Dep-o.1ty CCJCe.nding General 
3.D1i Colon~l Charles You:tg, A- 2 . 

Due to s!lorte.;:;es of every~hing General ?o~·ce inter.ded to 
farm ~h.lit he called •n 3treru::J.ined staff•. '!'t.e odds a:'ld ends of !Jarllo:mel 
receiverl and the sad l.Rck of supporting sc:v ice units d ic5. net l'esult in 
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an orgnnizz.tion 1•:hich ':70'.1ld ~vcke the compli!Uentary term •streamlined•. 
This was untortu~~te because ~~CAl' was in t~e vul~erable position of beins 
an incx,erienced air force staff surer~pcsed on a single experienced tacti 
cal air coii:Calld. 

DurinR the ~inter the nersonnel and service unit position 
was graduelly improved; th-. staff gain~d experience; and ~ith the e~ncipa
ticn of the F~st French Air Corps and ":be !lc~uisi tion o: the 42!ld L~edium 
:9ccbar~nt :.ring, the existence of the Air Force neared justification. 

2. Tlle r.:rs, >m, !'eci ~ient . In early September 1944 when it -m1s 
unclear t7hat was to be the air unit opposite of the Sixth Arr:!';/ Group, I l'!aS 
sent to the 1~ Grou~ to cove~ ultra air intelli~~nce. I arrived et ~on 
in middle September ~ust as the l.fintil :.ir Force tock on the adc!itio!llll l!!is
sion of sup~arting the Sixth ~ Group. 

Referring to the cool reception to ultra, l~jor Gardn~ ' s 
report calls the :Jucceedin~ six r:eeks the •?cried cf Frustrati~!:·. For 
GI'cunrl e;e~er;1ls 'I'I'OC: had no interP-st in .;cu.nd ultra GlJ' order of rett.le 'l'l'as 
obviousl:' Wl!lecessa.:-;,•; I tc;;ad 11ith tho:~ idea of forr-..ine; a ta:-get section 
but re jected it bec~tse nc personnel wes available to keep the o~en tareet 
records rthic h are 11ecessary for l'X?ld tation of ultra targGt inf'::rrati~n. 

l.fter three 'l'l'eeks of c :r.'letely poi~tless le~cr I 'lbandcnoo the G:OI to be 
ca:;~e a g;'CWld undcrst>.1c.:t to !..ajcr Gardner '.';hos• activities •tp to t1lat tirr.e 
r...ad been pcintless rut at le3st concernod 171 to the A:rf::l~· G:cu!)s nain business . 
~!ithin three ~e ~e~ks Fi:-st TAC/.:F T:as activnted :l:'ld I o:1ce at;ai:'l shifted 
trades . 

Colonels Taylor an5 ~ouns and I :c:l!cn-i:l£ at Vi ttel tbc.1~ht 
tb.at the normal ultra syste1n CO'.lld be i~tall')d at TAC.:.J' •.1sins the Si:tth 
J.I"!!Sj' Group SU fr.cili ties. Then 17e le'!!'neC. t~t General ~oyce intende~ his 
staff to be j~int French - .~erican ra~her t~an :~ericen ~ith ?rench liaison 
officers·· as was the case at the .=.rr:.y Group . 

· iTe agreed that the fcllc;·;iaz pr ccedure ';70Ul~ b~ follo;;ed: (1) I 
rrc:ulcl co=.tin'..le to mintai~ rsy uHra of!'ice at tlle :..r=;; c.rol4~ . (2) the thr:e 
indoctrinnted oi'ficer:; vTould ~tt::nd the d9.il;r air-e;round ultra briefing a t 
the 1.xl!t;{ Grct~~ , (3) o:1e of the i:\doctrinated officers would be r.-::tifit>i of 
urgent JMssa&es throughou"; the dey ~~ tr::~.nscissio~ 170'lld ile 'll':':l~Se:i per
sonally , (4) I ~;ould spend 'at le:~st lu\11' c£ !T'Y tilr.e at tbP. Air Force Actin!; 
as Assistant A-2, the Dep:1ty A-2 't3ine a Frenctu:an. 

The ?lan ~orked in part. T~e three in1octri~ted personnel 
l'l'ere f'aitr.ful atteiltiants at the n:c:-:-..ir.s brio3fi:lg frcr... G·-.=.er:!.l Jever ' !l first 
conferl'nce :!.t Vittel to il.is last in Eeidlebe:rg . r.:assa~es reCJ.'.liriag i!!ll:!edi~te 
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action wer~ easil:t taken care of by m:1 t:alking over to the Air Fc:-co P.ead 
quartars or Young coming to the Army Group. Uo ultra ll'.!!.teriel rros ever 
taken in~o the .t..ir Force P.eadquartcrs and no co!li''Jr~nces v;ere held there. 

The plan that I would be a •.10rking assistant to the A-2 at 
the Air ~orce '::'!S never realized. t'hile se ttinc up an :..ir Force 1'18!" room 
in co:::pliance uith Yo·.1ng 1 s orders duri~ his absence in the first weer ... I was 
•eate!l out- by the uninaoctritl.l!ted t;:hief of Staff -r.ho was quite naturally 
P"<lZZleC. b;r the ac ti'7i ties 17i thin his head ~uarters of a:1 A.-:::./ Group officer 
of' whom he had nev9r heard. Although the indoctrinated Deputy C~illb 
General snnotbed ovor the incice~t it uss evident th~t an officer attached 
to the ;.xr:z;/ Group could not . violate milit:ar1 conventions by being an Assi.!i
tant A- 2. This even though the A-2 litt>.rally had no starr. 

I:lStead ot being an assis~t J..-2 in the ~ Forc'J I:leac!q_U!IT 
ters wber'J I coulc! u..<~e rrq ul tro. kncr.rled,:e in deall%1{; with all i ntelligence, 
I bec~e a special 1\ssistant for You.::~g working at the Army Group . 

a) In the r::orning I brie:fed the air ar.d gr::und gene=als 
on the air ultra while Gardncr did the t;rO'J.nd. 

b ) Young re=ained after the briefing f-r ::::.ere detailec! 
int~lli;ence discussions "17ithGardn~r. Torrelli ·and me, 

c) I kept coi:»lete recards on the GiiF in-.:ludi.c.g air 
fields and briefed th'J senior officers of TACAF in an open 
meeting <;wice !i month. 

d) lacking 11 si0int officer I acted as such for TAC:.:F. 
e) I p~rticipatee in all tar~et conferences as tha ~ 

Group re;>r·~sentative. · 

At first TAC/11' was completel~· depend"ent on the A.rey Croup in
tellieence even for such strictly ai::- ~ubjects as GAF a~a targets. Cur ultra 
room uas the heart of intelligence for both the AI'fLY GrO'.lP aru! the Air Force. 
Hovever a! T."..C/-.2 becan:e more ineepcn:ient I foWld it increasillgly di1'ficult 
to inject m:J ultra !tnO'Ifledge i:1to its operations. To re&:ledY this :;: becru:e 
the G-2 A.ir for the l..:rrJJ:Y Grouj) fro:n i7hich po!li tion I could mere easily exer
cise the guic!ing influence of ultra on the operations of tAe .\1= ~crce. 

3. The l.:echanics. 

a) BriefillGS. At the 08Il.5 briefinG I go.ve ';he air intelli
gence a!ld Gardner follo11ec! •.ri';h the gound. Sis briefit:t; \'l'QS the ::ni~ act. 
Brieters IUld brie!eo3 alike "'ere t:xr I::ore interested in the ground battle 
than in the air battle n"hicll ~ already been won. 

}.~ air briefing was neces~a.rily elementar1 because none 
of the generals had a kn0t1ledge of the OAF and I s3w no reaaon w~ they should 
be troubled 17ith its details. I led off with the nucber of enemy sorties 
flown in our area the j)revious day anc! the intentions for the day if vre iuld 
them. Pecce reports or Ol'dcrs TTere given if they had sig:1ificance in the 
ground battle. 'Jha t followed depended on the traffic receiveC.; Cha :J.ges in 
strength, r.:oves of units in our area, special o~rations plannec and ad.cinis
trative chan~~s of imvortance. 

Since supply infcruBtic~ has significance a t ~· Croup 
level mainly as it effect:~ targets, it fell into t he nir;>rovlnce. J,:aterie l 
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sllortases and supply returns, once they h!!.d been SUJ:Ill<ll"ized, 1'7ere of eurj,lris-

1 ingiy great interest to both the air and gra.uld generals. 

!.~ briefin~ rarely lasted tive ~.WJ-.tc!,~.and I tried to 
keep it !!.S sicple as possible. F ::::.·. insta!:ICe I usec/ten:1no1ogy througltout: 
tactical qir c~nd for fliegerdivision or jagddivision; the n~unber cf miles 
the unit could travel wi tb tbl! fuel on hand; O:?erational aircraft i::l a group 
instead of the nucber on bQnd. Both Gardner and I thought it ~attar to h9ve 
the sen~r11ls leave with the correct i!llpression than l : . th the detailed facts 
and the wrong impression. 

b) Informal conferences. Baing oat of the z::ain streaJ:l of 
TA.C~ business \-:here I could ;n1t ultra to use in r.akillG O:?erational decisions 
rrr:/ only substitute v:as daily conversatiollS with its a.nin.doctrinated intelli
gence officers. BaL~ uninnoctrin~ted, ineX?erien~ed and outranked they w~e 
quite '7illin::; to accopt ::y word on almJst a:lY field of intellig<=nc~, but the 

, effect vms too transitory to be satisfactor:r. Ultra 1111.1.st be used in the day 
to day decisions. 

c) AppreeiatioruJ. Since T.!.!;:.F officers could not take ul
tra material to their headquarters there was no reason to write appreciations 
and Sl.tmnaries for thee. Oral appreciations a.'ld ~ries were, of course, a 
part of the dail:r riefi~s. 

Appreciations tc YJI ~~C on the ~\F ~~e pointless be
cause its recipient, L~jor Nielsen, received ,~ficient facts in the si~ls 
from B.?. and was b'!tter able to app:-eciate tile::1 than I. I did, ho·.1ever, 
watch the interest!! of XII T!:.C - 7tll .:u:::::t on targets ·3IXi su:p?lY. This tool; 
the fOI"'I! of occa11ion~l s~ies a:ld re quests to B.P. for repetition of sig
nals. 

d) !lotes and I.aps. Ai'ter llllCh expericentaticn I settlee. 
upon a lsree loose le~ notebook as the r:cst satisfactory means of !-:eeping 
records. Tbe notebook was divided into sec tions: sup,ly, tarGets, fibuters, 
bombers, :::ri,siJt fighter!', V r.eapons, ercr<:.ft t~es, IJ.:\F ;clic;r, .etc . Hote 
taking tra:; a f7eat chore -;7hich robbed one of the tir.:~ to use th,:, rr.:lterial, 
but it dicl hAve the advant~ce of caking ons :.:en tally dig.est everythi.;g. ).~ 
ter some e!!Tly mistakes of too copious notes abC"lt subjects that didn't =tter 
and too scanty notes ab~1t t~ngs whi~h l3ter ass~d ~portance, the problem 

.mls sil:cplitierl by I:',Y Ol"'l increased experience. 

I kept rrr:1 GJ~ 03 on acetate on a l /1 , 000 ,000 aL~ield 
m.<1p of Gcr:;alll• 3.!lci us~:! l,:Ojor Gardner's srou~ t:a's for :;Jurposes of d.emt>Il!
tration, a truly parasitical method. 

e) Separaticn of ,\!.r Force !!ea.d~~ters frcm th~ SUJ. On 
tv:o occasions the /,rrq Group T..:..c 11ith the SL'J statio~ end •.11 tr!l roc:u Itnved 
lC'0-150 miles f'head of the Air Fcrce !!ead!&.Uarters fc::: !)ericds of tr:o :;~ks . 

The !.>.ep'.lt)' Cclleor.ndine 'J."'n,;ral of "::.::.;s ~::vc~ r;i th t~e :,r;;.y C:roap ...::.c a::d con
tinued to att~nd the air - c;round briefinGS. T::e r1hole '::.·:.!SO i:ttellie<:>nce 
staff ro:::ainnu ::~t t!le ree.r hc;•evr.lr. In each c!i:!e the sobtioz: 7.a:3 !'c:. P.ither 
Colonel Yc::::tf; c:- ::·e to l:":!lke the trip betl7~<'7• l:~~t.i~usrters every t·:to days 
fa:' an ul t:-a brief in$. It the i..rrq Group T.~C 11~ci A!r Foree btel.Hg::1ce 
sP.ction l~d been sc:;::Jratce for l o!lf:cr :;Jerioc3 of tir.:e, be situation clcht 
have been ~·.7orl;able but fcrr rela t1vely short _;)c!'iod.s very. :!.i tt:e -::-as lcot. 
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f J .::sccll!"ity, .:>~Cil!"i t:r n~ver presented a problem at 'J:AC~· • 

No ::::aterial entered the headqu~ters "nd no col:U.'-.!:-ences "ere held tilere at 
the ult:·a level. Si;1c e the Air Force rarely, if ever, tool; a:lY direct 
operatio~l action t~ere was ~o occasion for a security breach of this nature, 

There was pro~bly little sp~ulation among the unin
doctrinsted at TA~ about t~e ~orni~~ conference and my job because both 
were co~ected. with the ~- Crou1), T~ere ;:;~ 11:1ch e.bt"lt the :;rr~/ t;rou:;> they 
didn't ex;;>ect to :-:nO\':', Fer these.reasons the Frooch 11ere not a security dan
ger, 

g) The French P:-cbleu. T:;o French h;-.1 a nat-.u-al reluctance 
to comply with orders of hie;her heoadg,u~rters run by :..ce:dc.a:l.-,. Gcn.e-31 ?o~·cc's 
plan to m..~e T.~.:.F a truly co:::.bin";!<\ >.=zric~n-lreneh !letJdq'.!,...rters TTa:l therefore 
ndmira ble. Th.3 plan ;vas !:~ver carried out, hot'lcver. ':'h~ ."..:eric an's 11ere al
Trays in cocplete control of T:-.c;ol' a:ld the Frcn::h sat ground as non-17orldne; 
deputies, hel1 minor jo~s c~d filled liaison sections. ' 

4· ult-a 'bz S·~biect t.2! tter, 

a ) G!.F. Sir.~e all:ost ha:.f the ultra ii'.fon:l'ltion conce-"'lled 
the G.~. our audience cf general cf~icers received very cc~~lete r~ports en it. 
They did no+. confuse volu::~e -:!i th ira:>ort:l:lce. The :..llied a ir O!'eratio:13 al;::ozt 
completely disreegrded the C~. ~cept for the 3irfi~ld ~ttac~s 1~ Apzil 
o::.!lieh '!'7ere cad~ far lack or othe:.· t9l"gets, airfiP.lds were r!U'el:r !l.tt!lcked on 
plan. 

Until Febl~113ry, the only open records on the G:.F at 
T.'J:,.~ r:ere :;~ haphazard o!les l-:ept by a corp:a-al. In FE'eru.c.I7 an oft'ice:
tcok ever the T!Or!: but h!lvi:l~ neither an eir !'orce :;igint Ulli t or ul trc in
forcstion, his results o::P.re necessarily li.r.lited. The G.\F had bee~ so ex
clusi V'?l:f o.n ultra busi::1ess t~t the e!'forts to fcllo:-: it th:'ough open i.:ll'or 
mation \7as ana logO'~ to follC\~ in.:; the war through censo::-ed press r e;orts. 

b) Sigint. · The only Sii;int unit in T.i.C.u' was the uruier
nourisl:<>d ene ':l'hieh served XII TAC. !t operated as one of the !'our l!c.i ts of 
the Uintb Air Forces sigint setu:;> . 

When ':AC:..F 1'7as created t~s unit r.as ~eldng ilmedia te re
ports of air activity to the XII T.t.C ~ontrol center r:hich '!farned :;>la::.es aloft 
and daily reports to the Ninth :..ir Force far intellic;ence .i)~oses. 

In the absenc~ of an air force sigint officer I ~ct~ as 
such in C2.king fuller exploitatior..s c! t he ctcrial, fc..~ll:r t r an:.fcrring 
the unit f rc$ tho icediterr?nean ar.d acquiring an additional unit. Since the:-e 
was no sigint unit at air force level t~ere 17as no bleru!ing of ult·a and sig
int infor--ation, ·,·:hen ~:ajar Nielson, the 1:!5 , '.'i:) officer fer ~::r T.',C >ll'riVcd 
he began a useful blencing of ultra \:-it!l sie;i::t material !!.::d dissecir.ated 
t~s in a daily si~l to groups. 

plete and 
batable. 

c ) Targets . trnl~:e ul tre. . CB inf'crt:.!:. tion vtcich gave n con
cor=ect ' icture , ultra torsct info~~tion r.as ~rc~~ntar:r an~ ~e
Cont:equently i n this field i~ o;;oas c::<3 of the s e>urc es rathP.r tr.an the · - -
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sou.-ce. It sccetices ~rovided absolute inforuation o~ specific tarBets and 
sometimes shOI'Ted what 'oh~ best bcnbing policy noald be, but ::ore often at 
tactical level it W&s just anothe~ o~e of tho factors influeLCing the selec
tion of "targets. 

The TAC • s were gi vcn virtually a f:-ee hand in the selec 
tion of ~heir fighter bocber targets by the broad policy directives of ~AF. 
This left tha four goups of B-26' s in the 42nd :l.!edium Domte.rdlllent :~ing to 
be etll)loyed. For a while XI! TAC, by forr::.al or i1lt'Ol'ltal means, directed them. 
La'oer on the ~ing selected its own targets ~itbin broad directives l~ d~ 
'by TACU'. The 'JiD.,J hsd no ultra ~0 ultra GUidance 1'1'BS e::.:e:-ci~od uirectly' :1Dd 
inforcally f'rOI:l the .t..rmy Croup. Ull1'crtu~tely t~get selection at most heed
quarters was done on t.tis infor::al c:- lobbyi!lg level. 

All ultra infcrmatiou which miGht hel::;> i:l the planning 
of the use of :J.ir power rras given at the da!.ly- l::riafings. S cme things were 
clearly shown: (l) oil was al'llays e. 'f.'ortl:.while target, (2) interdiction in 
the .~ennes was effective, (3) knocking out sll the Rhine bridges and cross 
ings \'7as an impossibility ri th a lil:li ted f'arce, (4) army fu'3l dumps were 
e!!1pty. 

I lll!iCe what I t.t:.cugbt \"O'as a judicious selection of r.ater
ial fo: ~resentation to our distin~sbed audie~~e at th~ ~ief~ in the hope 
~Jt inf l:!eocins them tovtard the correct tar.;.,t systecs. !t \":aS obvious , hOI'f
ever, thet other !)artissns were ::nki:le their = judicious sel~ctions far dis 
t inguished e'.ldiences else~>·here because the controversy over the use or air 
p0'1er continued una~ted until the air forces r;m out of t!l.Tgets. 

d) Ground. I.::a jcr r.ardner ·.o:as the ~.u thori ty on u:!. tra G="otmi 
intelligence for both the f..=r/ Crou!' a~ T.M;."J'. H3 briefed the T.'.Cl.:F general.'3 
each ro:.orning; he kept the grouDd records; and it Tias to hie the A-2 tur~d. !'or 
appreci~tions of rThat the Gerr.an ;..,-.::.y ffO.s doing. Though relieved of this day 
to day ~tor!: ! hod to keep a':::reast or the grOUllL! battle beca'.l!le of the possibil
ity of takin& over the responsibility ~3elf: tte headquarters might become 
p~ently separated; Gard=er mi~ht be ill or on leave. 14 close o.ss~iatioo 
r.ith srcund intelliG~nce ~ ~ Grou~ i~telligence officers CP.de this :POS
sible and t.ile added k.'"lor.ledge \70S invaluable in air intelligence . 

5. Cocinents . 

a) :?lace of Ultra In Intelligence. ultra r:as the !I!OSt in:;lcr
tant source of infon::9.tion to T:.:;:.:F just as it ::OlSt hav~ been to ~ll other 
J:JSjor CcrD.!Ulds in ~rope. lo T.'riting nbO'.!t the phce of ultra at one cCI:II!:!lnd 
there is an inevitable tendency to caopare th., value of th~ messages received 
at the com::l.'l!ld's SLU li:lk ~ith the value of the cocrJanc':. photograph;,·, si;;ixlt 
or P~ 's. The ~ttcmpt to :1nswer in thi~ s:i::::Ple fashion thefrdqueot q:;.estion 
• hor. L~!)ortant nas it1• leaves out of the ~.,1Ghing the very icportaot guiiing 
influence l7hich ultra exercised on each hes.dq•..lll!' tcrs tbrcu':;h other he~c;.uc.r
ter!. For inst~nce t he 1"0'idely circuletcd Shnef ~eekl~ ~ur3et ~~t~lli~~nce F~
port '7i th it:; ~icri ty · lists of fuel, enir.luni ticn !md orcinance d•.~r.os w;s a!Jr.o~t 
CCC?letel:r reli '.lble and ;uic.'tl~· re(lpOn!iv~ tiJ ult=a. Yet, it m!S~never lookeC. 
upcn at 'l':..C:.Y c:; ='-art of the :.1.1 trn ;ict1u:c . Cr 3icilarly an cirfie :!.d a tt!!.c!-: 
suc;estec b'! tl':e ~~inth .u-.:- :::.rt:e th:r~aeh o:;>cn cb.nncl:: ~~unlly confo=~ r:ith 
flha t I '07C'.llC. have sP.lec ted froc ultra r ecord.! at T:.c ,o..I' . 

I ,. 
I 

I 
I 

i 

I 

017 



- • / 

-7-

It er~ears to be commonly accepted a~onb field recipients 
that the reliable guiding influence of ultra in ~or~ing with other intcllisence 
outweighs its value as a source of operational inf~ation. As instances cited 
by G!lrdn~r gho•;, it does i:ave direct o;Jerational value but its norn:al function 
is to enable one to select the correct i.llfon::ation from the huge mass of P\'1, 
agent, recce and photography reports. 

b) Targets vs GAF. If I have any criticism to make of B.P.•s 
amazins contribution to the War it is that it failed to recognize after D-!:aY 
that targets had replaced the G.\F as the ~in interest of nir intelligence. At 
3.~. 1 oained th~ impression that the GAF was a hot subject but at the comm~ds 
the ops people were' completely uninterested in its grandiose ,la~ and ineffec
tive op~raticns. '.L'he New :tear • s uay ~aid and the concent:-a tion of gesclmader 
before the .~denncs uffensivc confirmed that the Allied air suneriority 17as too 
over\!hel:ming to be affected by anything the GAl" might do • 

.l..n spite of this the GAr news continued to ccme over the 
link in its carc!~lly processed fore ~hile the tarBet inforn~tion ar~i~ed uith
out the benefit of o.r.'s usual dependable thought. ~~ents wcr~ rare and 
routinG reflected the seco~Aary position targets held. 

_arget intelligence is ~turalll more controversial than 
order of battle because in it inte~ligcnce becaces operational; perhaps • was 
see~ing order wnere ther e could be no order. .et ~ feel tr~t had ~··. e~erc~sed 
the s~ c~eful ~nd uaquitous guid~nce in tbis field as it ale 1n vD, ~~e or 
the wastetu~ tar~et arguments mignt have oeen e~~ted R~d the bacoers used 
more intelligent ly. 

.he cajor cause or the differences 1n b~o1ng policy r.3s 
the CLU.tipliclty or cOir.an.d~ 170i ch we:--e daterminiog policy. Air -inistr:r, 
u.SST..u<· , SHu:F "'ir .:.taff , .5~ G-2, ••inth Air Force aod everyo!'le else h.:~d a 
halld in tl:re b'.l.;ji::J.~es a~ yet there was no cO!lli:'.On 0u.i~~ or e'bso!!lte · cc~~er. 

I recoaniza ~hat it ~as not B.?.•s ;~o~i~c~ to r~fcr~ t he 
eir force intellig~~~e but : feel that its ~~~~~ce i!'l targ~t~ ~~5~t nave Lad 
the ~~e stc~dy~ influe~e as its ~1idanc~ ~. O.B. ~~gi=~ =f tte servi~e 
·'3t.:n-ted ';;y r:a jo:- Ihck ~· .. ight b.!!.ve bean the an..e-::-er. 

c) Attacr~!'lt vs Assi£~nt. Th~ Tc~~so~ ochool ~f t~cug~t 
advc::e.te'3 assig~nt r:;t.b~::- tL:u:. e.ttach!~nt of ult:::a reci1)ientr. to cc'»ands EO 

tl:a t they 17i ll bee oz::e I';'O!'!:inz rart:'! of the heo.~ ~ucrters • I a;:-~c t!!e t an as
eigned officer can de a bette!' job and under f!lvoro.ble cc!:di tions I s~pport 

his policy. F.owever , under the circu.r~ to.nces cf 1944 •::here intelligence staffs 
were fre1,ueutly r::edicc:-e :t:lc! cool to ul tr<J. : thicl: it =s r.i~e to rccrui t an. 
elite corps :;;!l:l hold them tci:;;~ther to sc::-vics •.1l ti'!.; :;rc:,Je:-l;,r. Tee ~.~IZ, ·,-::· , 
Cfficcrs fr:q!.leni;~y ':'/CTC in nifficult pc:1.tiC:1S bctt l!t l.,:!.!lt thl.l Ult!"9. \':':!S 

't~en c~..re cf. At Sixth .'-...rr~r Grou~J t:il-a:"'e : . .::: jol'" Gc.r::~'2r a~ .1. -:.·e~:! at~ac:~!:::! 
';7e 3uf:e~ed rcr: di.eabi~ities c.::J at~ache! or:1c~1·s 3.:l:! actaal~y pre:crre:. ~'..tr 
s to. tu.:!. 

~v1:t'3 J:.:J.d t.ile uniquo e;;:pe::-ic::~::e of a.:::::-vJ..eJ..n~ .11 ~:.!:!;::'.1!::.::-t ~::-::; 
A ';';ti~. a a.ttnchOO to H~~Cctu:lrte::-3 3 : c:!:l 3:1~" ·.;iti! !lO hesi ~~tio:t ~b:.t s'..lc:, e 
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mettod is IJ.tterl;.r i!:i:;,l:ractic:.l. 3riefing of c;~n!:!"Eils, ir::fo!T.'..e.l advigi;l£ cf staff' 
officers a~ evan bei~G tho sol~. avu :able specialist or. some ~ubj~ct , are not 
su~titutes for holdillb a staff posit en where ultrs ca:l be used in directing 
the work on open intelligence a~~~ ~~ o'crat~o~l decisions • 

.p ~- (>/) 0 
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r o:-;u:: L. ::-cc::> 
Lt. Col., AC 
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The Handling or Ultra Information 
at H~rs. , 8th Air Force 

• 

Historical Background 

The SLU .unit at Headquarters 8th Air Force became 

functional in May 1944 about o~e mo!lth betore invaUon 

and one year betore the German collapse. Previous to that 

time, ~number or Eighth-Alr Force orricers had been put 

"1n the . pictu~e" and received limited amounts or Ultra data 

in connection with their operational duties, through direct 

·contact with the Eritish Air Ministry and'later through the 

USSTAF Liaison Unit at the Ministry. (The contact or1g-

inally was handled by Col. Kingman Douglass, who initially 

served as 8th Air Force Liaison Ott-leer at Air Ministry and 

was charged with briefing Lt. ·Gen. Ira Eaker. Col. Douglas 

<:) later became chiet or the USSTAF Liaison Unit at 'A1r 

Ministry when USSTAF was oet up in December 1943 and Gen. 

_Eaker was replaced by Gen. Doolittle. 

It was largely at the insistence or Gen. Doolittle that 

the SLU Unit was. organized.) 

II. SLU Unit 

a • . The Ultra signals were received at 8th Force 

Headquarters by mRchine. 

b. The SLU Detachment consisted ot 4-5 officers and 

4 enlisted men as follows: 

1 Flight L1eutena~t 
1 Captain 
3 Lieutenants 
4 Sergeants 

(RAF) 
(WAC) 
(WAC) 
(RAF) 

c . The volume or worlt varied trol!l a dozen or 80 para-

phrased messages to 50-75, each 24 hour period, All o! t t, 

except for a very fer. messagas di rectsd speci fically tc coc-

mand1ng officers and directors ot intelligence at the end or 
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d. The SLU detachment had no position in the u.s. 
~ chain of command. 
v 

Its head reported on all administrative 

. ~ 
~...J;J 

matters to h1s chief 1n the Air Ministry; the WAC personnel 

were on detached service !rom a Signal Battalion at 8th Air 

Force Headquarters. However, the unofficial understanding 

was ·that the SLU Unit was to all intents and purposes part 

or the 11Ultra Section" o! the Directorate o! Intelligence 

(cover name "General Liaison and Special Repor~s") · with the 

RAF officer who was chief o! the SLU Unit acting as the 

executive officer of the ~Ultra Sectiona. 

e. It would appear to be desirable to have a s'eparate 

SLU detachment at each active air. !orca or army headquarters 

because or· the need !or speedy reception and handling or 

mess&ges throughout each 24 hours • 

III. Ultra Renresentat1ve. 

a. Experience or a sort involving the summarizing or 

large numoers of !acts into an intelligible story giving the 

.overall picture is important as a background for an Ultra 

representative. It was only too apparent at many 11briefings 11 

which the undersigned o!!icer attended that the·perso~ ~aking 

the presentation had not digested the ~Ymbla or facts and 

scraps of information received through Ultra channels, and 

was repeating them without any effort to link them tegether 

or show the trends which they revealed. The only spec1~ 

training necessary, _it would appear, would be that giving a. 

basic knowledge of the organization and nomenclature of the 

enemy air, ground and naval forces. 

b. trorking quarters at 8th Ai r Force were not satis-

factory for handling Ultra. The Ul tra representative's 

office should have adjoined the r oons or the SLU Detachment, 

... 
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and should have been ot sufficient size to allow the parti-

. a tioning ott of a 11 study space 11 1n ~hie~ evaluation work could 

b& done. Actually it was a small single room an the lowest 

level or the underground "Operations Block" at High ~ycoc~e 

situated two levels . trom the SLU rooms and inconveniently 

.located with relation to the principal recipients -- the 

Comcanding General, tho Director o! Intelligence, the Target 

Section. 

The Ultra ofricer sho~ld be billeted in a single room 

in which a scrambler tglephone is installed, ~o ·that the SLU 

Unit can reach him by day or night. Actually, . the Ultra 
.. 

officer was billeted with three other ort1cers nong ot whom 

.~ was 11 in the picture 11 • • 
'-.....;# 

., 

• 
In order to discuss any Ultra message of importance 

which came in during the night, it was necessary after ~ein~ 

c~lled, to dress, go~ to an adjoining building where a serambler 

phcne· was located. 

c. The Ultra representative was chief or 11General 

Liaison and Special Reports Sect1on 11 or the Directorate ot 

Intelligence. The d1rectorata was headed by a Brigadier 

Genaral, and was part ot the 11 0oerations Echelon" consistj,ng 

ot Intelligence and Operations, and comcanded by the "Deputy 

Commander for Operations 11 or the 8th Air Force. 

served as deputy to the Commanding General. 

The latter 

d. The Ultra messages after being received on the 

' -~1 SLU machine and decoded, were typed and checked by one of 

the i.AC otrlcers and 1~ed1ately delivered to the Ultra 
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officer. Each message was single spaced on a sheet ot' 

paper i the ordinary typewriter letter-sized sheet. 

The accumulated messages o! each n_ight were delivered 

to the Ultra representative a~ 7:30 a.:n. and at intervals 

at the earliest possible time after reception during the 

day up to 6 p~!ll· 

It was customary !or the Ultra o!t'icer or his ass is tan 

. to drop in at 9 p.:n • . each evening to read over messages 

which came in at~er 6 p.m. Anything of importance was 

brought to the attention of the Deputy Commander !or . . . . . 
Operations in ti:ne !or th~ 10 p.m. final operations con-

terence at which the mission tor the following day was 

"laid. on". 

e. Handling of Material 

An extensive tiling .system ot Ultra material 
--was kept by the NSpecial Rep1!1rts 11 Office at 8th Air Force 

Headquarters~ It was the practice to keep a •Hot 

Message•• file !or a 10-day period previous to the current 

This consisted ot' all the important messages ~hich 

~1ght possibly be needed !or immediate reference, tiled 

under about 10 or 12 headings such as tor example "GAF Ope 

Orders 11
, and nr.oca.tion of German Armou 11 • 

A card file was kept, showing the location ·or each 
.. 

German Air Force Unit·. Each disclosure of a new location 

was immediately entered on the card with the date. This 

file was coordinated with a large map of Germany o~ which 

cardboard-head pins marked with the designation of the 

t 

( .. various grup!)en or the GAF were shifted to correct loca

tions. · A large printed chart ~as kept with wax pencil 

entries in such a manner that at a glance the current sub

ordination, location and strength of each unit could be seen. 

- .. 
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There. also were large wall maPS ot the ground situation 

. with pins showing current Ultra locations ot the German Army 

units and the battle 11ne indicated in elastic tape. 

The undersigned o!ticer also had a dozen or so maps ot 

fairly large size mounted on portable wallboard squares on 

which current ground or air ·situat1ons or special interest 

were indicated with colored pins to illustrate important · 

points in the daily briefings or the air starr and the C.E • 

...,. 2. . . ~1s o!t1cer had .one ~ss1sta5 

a Captain who acted as his subst1tute~and aifenlisted .man 
*"' . ~ 

(sergeant) who was charged with keeping the card ·!iles. 

It is difficult to see how the office could have o~erated 

efficiently aey1ass, since one officer was needed at all 

times or the day to receive messages. A need also was 

felt tor a stenographer to type estimates and summaries 

~ · required !rom time to time, and the lack or such help was a 

serious deterrent to e!ticlent o~erat1ons. 

3. The undersigned ot!icer, in addition to his 

work with Ultra, atte~ded daily the SRAEF (Rear) conference 

ot Air Vice-Marshal Wigglesworth, at which the latest air 

and ground developments were re~orted. This was on a 

"Top Secret" level. AnY items ot interest to the 8th Air 

Force were reported in writ.ing to the Coi6llllanding General. 

The latest reports regarding the battle line !rom 

various ground units were obtained in the same manner, and 

Pbtted in th~ Ultra room at 8th Air Force Headquarters. 

This served to keep the Ultra o!ticer in toucn with the 

situation att the tront as reported by the g~und forces. 

It provided a valuable background tor co~re:t interpretation 

ot gany Ultra messages which otherwise would have been 

unlntell1g1ble. 

-
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The Ultra otfice also received all (ADIK) PjW inter-

rogation reports tor reference. 

Great care ~as taken, however, to restrict all br1et1ngs 

to Ultra, and if any reference was made. to non-Ultra material 

to fill · in or provide background this was noted 'as being such. 

A weekly "Intelligence Estimate ~r the Air Situation• 

was produced for the Commanding General and his starr by the 

· Ultra iection. This contained a tus1on of information from 

Ultra sources, plus open intelli~ence, usually "Top Secret•. 

f. Dissemination of U1tra 'to reci'Oienta. 

1. Purposes: At 9th Air Force Headquarters Ultra 

had'the primacy purpose or 1nfotming the ·co~anding General, 

his Deputy tor ~erations and other operations and intelli

t·~ gence personnel about the future intentions or the enemy, and 
.. J 

~
. I -

-- or particularly and vital importance -- what effects the 

Allie~ bombing was having on the German war economy. This 

latter was much more important than might seem likely at 

. rirst .glance. It was the observation or the undersigned 

officer that most high rankkng officers had a peraonai view 

as to how air power could best ' be ap~lied against the enemy 

so as to win the war. 

There was an unconscious tendency to deprecate ideas 

!rom ground commande~s, the British from higher headquarters, 

and from any other source. .Although the target priority and 

policy directives !rom the latter were fairly binding, had 

it been desired, excuses could easily have been found to 

pursue, at least part or the time, .a c;litterent policy. 

However Ultra was the agent which changed all of these· 

different viewpoints into a com~on pol~cy ~ursued wi th - -
enthusiasm and confidence bv all. 
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2. The Ultra ot!icer briefed the Commanding 

General and other Ultra recipients at 9:15 each morning on 

overall happenings o! milita~ and air importance 'during 

the previous 24 hours. At 1300 he conducted a further 

brie!1ng which included certain. items !rom the dipllmatic 

Ultra report prepared at Air Minist17 by F/ L Pope-IIennessy 

(obtained through liaison with USSTAF ) . An;r items o! 

special interest at any other times were brought to the 

attention or the Director or Intelligence, the Commanding 

General, his depu~y and any other Ultra recipients to which 

the information would have been ot value. 

There was a weekly 1 Est~ate o! the Air Situat1ona pre

pared in written rorm, plus a "Bomb Damage Summa_ryn in which 

brier operational details or a mission (number or· bombers, 

tonnage, etc.) were coordinated with Ultra reports !rom 

German sources. The latter was particul~rly appreciated by 

bhe commanding generals or the three bomb divisions. 

A number or special projects were undertaken such as 

tor ex~ple, the asse~bling or all Ultra information about 
. 

jet and rocket aircraft; the armament of. fighters, etc. 

·mere were about 25-30 Ultra recipients in the Eighth 

Air Force in addition to those engaged in handling or 

evaluting it. These were selected by various people -- some 

by the c.~., others by the Deputy tor Operations and some 

by the Director or Intelligence. 

4. All the recipients indoctrinated during the 

last year betore Geeman collapse were put in the picture 

-~ through request via USSTAF to War Station. A number of the 

older ones were indoctrinated in various ways -- some through 

a British representative at Air Minist ry. The undersigned 

ottieer was indoctrinated in W~ehington b1 Col. McCormack ot 

Special Branch. 
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~. The attitude ot recipients varied widely 

at 8th Air Force Headquarters. Gen. Doolittle and his 

Deputy Gen. Orvil Anderson, were highly receptive at all 

times, to Ultra ihtormation ot ~y sort, and were con

stantly askkng whether any was avail~ble on certain subjects 

~h1ch came up !~om !rom time to time. 
' 

Other attitudes including suspicion and apparent 
,--:-

Jeal~usy existed, which required considerable tact to 

overcome. The chief ot the ~arget Section, tor example, 
' 

tor .a period was outspoken in expressing his distrust tor 

Ultra and its interiority al a source ot intelligence to 

photo interpretation and P/W interrogations. 

A new Directpr ot Intelligence on taktng over, remarked 

in regard to Ultra (apparently contusing it with 11Y"): 

"We 1ve got to be very caretul ot this 

stu!! -- down in the Mediterranean the Germans 

used it to tool the British all the t1me." 

g. Dissemination to non-recipients. 

There was no dissemination or Ultra information to 

non-recipients at 8th Air Force, except for certain small 

8Jilounts which the "Y Intelligence Officers" -- who were 

Ultra recipients also mixed with the material ther telephoned 

daily to divisional intelligence officers. 

h. Relations with Ultra reoresentatives at higher, 
· LOWER i'..ND PARAllel coQI!Iands. 

1. Ultra officers at 8th Air Force Headqu~ters 

maintained personal contact or a re~lar nature with Ultra 

C:: representatives at both Station X and Air Ministry and with 

Ultrs. represfftatives dealing with ground order or battle at 

SHAEF (Rear) • These contacts were ' extremely bene:1'iclal and 

-productive . 
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Att~pts were made to maintain similar contacts with 

the Ultra representatives at USSTAFE. Actually this con-

tact was of 'little value, aince the work with Ultra at 

US.STAFE duplicated that at 8th Air Foree Headquarters. 

It is the opinion of the writer that the greatest drawback 

to efficient intelligence work in the American Army is a 

tendency at all levels to hoard data and information instead 

of passing them along to parties which make use of them. 

The reason for this apparently is a desire to be able to 

have something 11 special 11 which nobody else knows with 

which to impress a senior commander. 

The fewer echellns through which Ultra or any other 

intall!gence data O! ·great immediacy pass from produced to 

consum4r the betterl 

2. SHEEF (Rear) produced an excellent weekly 

estimate o! GAF ~cc Ultra "Y" and many sources not directly 

available to the 8th; the sections ot Air Ministry dealing 

respectively with Order o! Battle and Organization of the 
I 

GAF produced weekly papers·on these matters which were o! 

great value because o!ten they revealed items which had not 

been included in the daily messages to 8th Air Force Head-

quarters. (This was true because these Air ~inistry 

sections saw all the Ultra traffic relating to their ----specialty, while 8th Air Force recaved only a paraphrased 

version or the important messages. 

3. No Ultra material in any torm was furnished 

to higher or parallel commands by the 8th Air Force. 

i. Reln.tions with We.r Statim. 

1. In general the amount and type or material 

sent to 8th Air Force by S~at1on X was highly satisfactory. 

There were ·occasional oversights in regard to mer.sages which 

definitely would h~ve been ot value operationally it sent, 

but t hese were . rar.e. .(They usually came to light in conve~ 

...... ---- ·4· ·- -·-.. ·-
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sations between Gen. Spaatz and Gen. Doolittle on the 

continent). Queries were always answered promptly and 

( with the information requested. 

.• 

2. Speed of trgnsmission and the form of material 

!rom War Station was highly satisfactor,y. 

3. Intormat1on relating to the details of 8th 

Air Force operations was furnished to War Station after 

each mission. (Thi~, of course, was NOT Ultra material.) 

4. It is d1!!1cul~ to see what benefit would have 

resulted tzm periodic visits to the 8th Air Force of a 

supervisory officer !rom War Station. W/C Calvocoressi and 

other War Station_personnel did pay visits txm time to time 

and the undersigned officer usually visited War Station once 

weekly. 

IV. Security 

a. The title of the Ultra representative at 8th Air 

Force headquarters was "Chiet ot Gen~ral Liaison and Special 

Reports" . No explanation was given to non-recipients except 

that or liaison work. ~ben pressed to~ details, mention 

sometimes was made or receiving advance plans or coming 

Allied o!!ensives. 

b. All messages were kept either in the SLU or the . •. 

Ultra 0!!1cer1 a room in the underground ops bllck a~ 8th A.F. 

Headquarters, each entrance to which was guarded. 

to the Ultra office was lett each night at the SLU o!tice, 

where a 24-hour watch was maintained. All messages taken 

out by the Ultra o!ticer for briefings 1n the mornings were 
!rom 

carried 1n a ring binder :tel:: which they could NOT become 

detached. 

-
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e. 'There were NO breaches of security at 9th AF Head-

quarters, to the knowledge or the undersigned o!!icer. The 
~ · 

'~ Ultra room was not sound-proof however, and adjo~ned a room 

occupied by enlisted men or a Signal Co~s unit. It waa 

necessary to caution v1sttors constantly ~o keep their 

voices low. This was NOT a satisfactory arrangement and 

was the subject or repeated representations by the writer. 

Unfortunately all the other rooms available had disadvantages 

worse than the one mentioned. 

V. Operational Use o! Ultra 

a. There were many instances where Ultra information 

was unique. Among these were the several maJor shifts in 

GAF tighter order or battle during 1944; the preparations tor 

a "special operation• against the Allies which finally 

occurred on l January 1945 in the sh~pe 'or ah attack against 

~lied airfields on the continent; the arming or Jet air

craft with c~ntrolled rocket missiles tor use against bo~bers. 

b. The best instance of where the use of Ultra led to 

results tr.rough clarification or open intelligence was in 

connection with the offensive against German oll .• The ·on 

offensive was not undertaken until a few weeks before 

invasion and there was consider9.ble skepticism in many air 

force quarters whether it would pay ott in time to affect 

German air and ground operations. By Fall 1944, Ultra 

began to reveal shortages of fuel which grew in proportion•· 

rapidly and soon clearly were revealed by Ultra as being 

general, NOT local. This convinced all concerned that the 

air offensive had uncovered a weak spo ~ in t~e German 

economy and le~ to expllitation or this weakness . to the 

fullest extent. 

• 
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o. I do NOT recall instances where Ultra stopped or 

postponed Allied operational plans. 

VI. Assessment of Value of Ultra 

a. Ultra had a high degr~e .or operational value, as 

already outlined, irl providing absolute un-arguable proof 

that certain bombardment policies decided upo~ were paying 

ott and paving the road to T1ctory. This prevented any 

Ultra tendency to hedge on directives fr.om taking hold . 

reports of large-scale underground const~ction and 

increased f!ghter production in mid-1944 convinced many 

·1 that tha abandonment ot all-out effo~ against Geroan air

craft production facilities in favor of oil had been a wise 

1 

.J 
·l 
d 

1 

decision. 

Ultra reports ot German f~ghter intentions for the 

following· day were of value to the fighter controllers in 

laying on tight~r escort tor a mission. On a number of 

oeeaaiona when Ultra revealed tbst the GAF would be up in 

force the following day, requests tor tactical use or 8th 

Air F~rce fighters were tu~ed do wn, and the fighters were 

kept on escort duty. . 
Ultra figured from time to time directly at 8th Air 

j Eorc:e Headquqrters 1n the selection of "ta r gets of oppo~tunity 11 

1 
>' 

.t 
·f 
1 
' 
J • I 
' l 
i 

for heavy bomber missions. It, of course, was one of the 

most important factors used by higher heedq,~rters in fixing 

priorities and selecting lists of high priority targets . 

b. It is difficult to c~mpare Ultra with information 

f~ other sources, since it resembled none except reports 

-() from Allied agents. It actually amounted to bei~g able to 

read the minds of most of the top German m!lita17 leaders . 

a considerable part of the time. Ul~ra comple~ented other 

types of information and they provided a consta~t check on 

....... ____ _ 031 
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Ultra di~ not always give the true picture ot the 

actual situation, since in many cases it showed what the 
,.,.- . 
-...... ene ny would like to do rather than what he actually did.- In 

r 
I 

'·· 

' 

other cases, during the rapid Allied advance through France 

to the Siegfried Line, and later during the . tinsl advance to 

and across the Rhine, it d1.scllsed how much out ot touch 
I 

with the actual situation the German high headquarters 'were. 

It is obvious trom study ot Ultra that during the last 

year ot the war, on a great many occasions, German air and 

ground units were unable and in many cases ·unwilling to 

carT7 out orders and dir~ctives trom high headqu~ters. 

VII. General Comments 

Although the atomic bomb and other recent military in

ventio~s would seem at first glance to depreciate the value 

ot Ultra in any tuture wars, it seems to the writer that the 

opposite will be the case~ 

Ultra int~r.nation, it gather~d and evaluate~ in peace

time with the same efficiency that has characterized it in 

this w.ar, might well be the only means or knowing what 
. . 

actions were planned by an unfriendly nation. 

It is apparent that the chances of all-out surprise 

attack by one nation against another are inc~eased tremen

dously by the atomic bomb; the new rocket wenponsot the 

type used by Ge~an~ and new high . speed Jet aircraft.- Ultra 

may be the only means in the tutuf!e ot toretell·ing and 

forestalling a Pearl Harbo~-type attack. 

..._ .. . ·- ··- -
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It has never been the policy ot the United States, 

like other nations .to eD;lpliy armies ot professional spies, 

to watch prospective enemi~s. Here in the shap~t Ultra 

is a weapon which does the work ot such an army, without 

the chance ot emb~rrass1ng discovery ot it~ working by the 

enemy. 

Let's hope Ultra won't be all~wed to dwindle in the 

next decadel 

' -- -· -- ---- .. . - ----~ ...... 

AI-lSD.. E. M. TALBERT 
Major, Air Corps 

• 

- ·- . 
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AMERICAN EMBASSY 

OFFICE OF THE MILITARY ATTACHE 

t, GROSVENOR SQUARE. W. t, 
LONDON, ENGLAND 

ll J'u.ne 194.5 

Subject• Ultra at ~iinth 1 .. 1r Force Headquarters 

FollO'tling preliminary state:nents t t!s report r;ill di"Tirlo into 
tT:O :part.h Part I , by Lt. 7;bi tl01'7, will tr.,at ~i th thn generc.l 
ba:::Uing of U1 t ra '1":1.tnir. the hea~quarter~, the mo1us operandi by 
rihicll the Ultrtl intelligence v:as inserted i::.to the start . ,orl: of the 
!.ir F.:n-ce, c~r.ating ill Ul tra-s:pon.sored, or Ul tra-ir.t'luenced, 
air operations. :..:art I ,..Ul fcllo-;: the rec~n.-~ed outline. ;>:u-t 
II, by !.:Aj. llitchcock, rlll deal principally r.'ith the sp'!c~ r.anner 
by which tiltra ras the e"T!:r-pr~sent censor to Y int .. ~c&pt 1nt..,ll1-
genee, prorlding continual poiceless guidance and direction; anc! by 
which Ultra T:e.s enabled ":o be e:q'loi ted ~.:.er Y cO"Ter. :?art In 
will be a. stat.:r.ant o: conclusions. 

By "l!lY ot prologue, tr.o expository r!!ma.r}(s are believed nccetJsa%7. 
one relstos to ~he ~gani:ation of the o~rational element~ ox the 
.U:r Force • tt.esc were ttree Tactical .\!%' Cc::l:l&nds--I7.th, XIXth, and 
T.XIXtr.--each disposed in di=ect su~port. o£ an army, and one ~cmb 
Di"Tision, the 9th. '!'be ttree '!'A:s opel'a.ted unl\er broad, gen~ral 
directives issued by Air Foree h~adquarters, and r.e~e only o:c~~ioaall~ 
ordered on spa>Jific targets; bo'l"·ever, the Air F-=>ree did specifically 
order &ach day tiie T!-.Cs to r.rovide escort for the bombors, stnti:ne 
the si7,e of th.e fj ghter fcree requir~d. (!!orrrall:;·, the T.~ in t:-ont 
ot ~ho~e territory the bomb~rs were to operate was order~d to rrov!~e 
the f:.c~ter escort). The '!'.:.Cs had no al tarnsti"'" !!I hst"S. Contra.!•i:y, 
the 9th 9o::lb Division. CODl!'OSed or 11 tr.in-engin& bo:n~r gl'OUJ:'S. ':'I:!.S 

controlled direetly and ecrn~·letely by Air Force head~1uu-ter~. ~ir 
roree i3s~ -;, the 3<nb DSvision daily field ord'J!"S, 1et.sil!.%1£ spe
cific targe ts {detex-~iMc! at the dai17 ,'..i.r 'Force/.'.r.ny Group eo::U'er
ance) a..'ld t :.e attaeldng force fer eaeh. !n nUJ:~bers of aircraft ~-.d 
personi!Eil t he 90!llb :>i "Tision l:as several tin:.es the size of any 01~ t~e 
'r.ACs, a !.Jet r1h!.c!l ";ha T.'.:: !'taft's, imprisoned by the boon..~ aries and 
pt"e-oceupied by the affairs of their own li::li ted orbi t9 , n:ore of~~!l 
~~ not ovorlookad. !t s ~oulc! also be not~d that because the 9th 
Bcob Division 1':as s:> co::~plotel:r controlled b:r A.!.r ?orce Tlith re!l~ct 
to o~rations, ,.;-.e :.:r.;; rep:·!l~entati ves e.l"':'~ys c!!!cla:-od a~ainst inc!oc
triDAtion ot any 3oc'b :OiTi:sion ;:erscmnel on oeeAsio:~s 'l";hen -::r.e s•.1l:oje-et 
'."l'a.:: i ntro:.uca d . .~s will '::~e msntioned lt\ter, Ultra 1ntcl1.i~nee of 
.,alue to 3c..:nb ~!.vision '\';~s disse.cins.ted to it unrlf!lr al'Jll'opriat.e CCIVf'.r • 

.Anotiter ;\eces~ary reoa.rk relates to t i\s ca"t of t ;•artleters at 
~inth Air ~orce r.no were in tba Ultra picture: 

. 
I 

~g. 
~ 

I 
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urs f:B.!"· '·-:.r~j·,1'i.l':i:'t'·~-· .IIAJ.J111C.H<Oe.ll. (~~'1'A .vf' ~II A • .I If. !.:aintained 

Ultr.a OB and airfiald situation in notebook. Pr!.:::e:ily concern
ed, as ~';aft Y officer, rl th dev~lop::~~nt and exploitation of 
Y intelligence, and of Vl tra under Y cover. See ?art II, tM s ~!:'lo. 

~ ~USEo·;J.'..:J:iV:::a Lt. ':hitlon. Constant reader, principal te.nd.ler, 
and sorter of Ultra signe.!s. !.:aintained detail~d reccrds of Ultra 
intelligence, and situation maps ~nd charts. Al~ays sited near 
Director of Intelli.:ene.,, be wt\s chief adTisor 8.lld ~7.plainsr of 
Ultra matters to D of I. Across his desk, as across !.itcheock•~. 
intelligence fro:a all sources flo·red for purposes of relation
ship, analysis, and ests.b!.ish:nent of cover for "Jltra. "5ee ~t 
I, this l:le.."l..randum. · 

Ciii'<'F ~ •• HG:l::.L' OF~·.l.i}.:,:a: :raj:.r Sesrls. ':onstan~ rea~er, eo:cploitl'l~ tn.tra 
e~lusivol:t fro:t ~arget po!.nt-cf-Tiew in conjunction rlth o-2 fa: 
Air staff. 12 .U't:ly Group, r.tieh ·c .. a!l physical pa....-t of :Ur Fo:-c~ 
headquart.,rs • 

CfiFF FUK OiFIC~: l.t. Col. Cu.rtin. Co:lStant rgader, exrloited 
Ultra rrcm flak point-o.f-vier.. In jee';'!d !Jltre "'hen cover avail
able into his flak situa~ion ~ie~ c~cily) ~0 l~er echelons • 

.Olrt.IDl'O..;;.;; OF l!·,'l'L.W.lG.::;~CZ: a s'!ries of f1 ve officers be t'\":een July I 
' D3~'""'Der .1911-4, all of r.ho:n Ttere eo~tant rP.:lders b'.1t only of 
selected signal.s. .lll preferred tl1at e.n !.:IS roi)r'3ser.!ative 
sereen t !1e ::l&ss and present to thee only i."!':ilortant one3, '1"11 th 
verbal or -•.-ginal e,_?lnnstions. :::ach D of I prefe:ored, bi:lself, 
usuall:r to 'brief the generals. 

w ... :c\Jl'rr.e: to D1r'!ctl0r of Intelligence: ~.t. Col. '3u:-nn::l. _\n inf:'eeuent 
reader, ouing to fact tr.at his function \':'as enti::-ely ~d:li.n!...'\trat
ive ai"ter ;l.~t l94h until v-;:, day v:hen he bee~ !' of I at t!le 
departure of his senior. 

Oll~u.'l Ol~Al- Li.l.';;u..lG~,;c~ ~C:J'l'l'8: !.:ajor ~;oyes. Infrequent r~ader, 
indoctrinated ~rhile in c.~.s' CS ~action at .a.::.1..:F. Did not ~·ork 
cith Ultra at .Ur F-:>l•ce, ';ru.t f·•nctioned as aCbir.ist:-ati7e t:..ssist
~t to D of ! at ad.-anced ~"'- • 

CO!.!..iA.lllilhG GESL.~....:..L: !:. t. Gens. 3rereton an~ 'Vandenbere. ·:'h'! former had 
been indoctrinated in .\.triea. ne ,,·:1.~ an occasional reader of 
highl:r screene~ signals, and obtain~d Ul tra ~e~efits frO!:'! ~.\F 

briefing each mornin~ (which included intel1i~~nce fr~ ~ll s~xr~es ) 
duri~ t~ in TJF: when operetional :S'". of 2nd T~-~, ~~int~ A.'F', ~.nd 
A;::;;F '."!ere togetbr. Y."as replaced by ~~n. Van·1enb~rr; 'l'lhen !:love 
to FrMee ';':'!lS ac:co:lpl ishad on 5/6 :l.'ll:'.1St. :-:~~ la"':tar v1aS ':'r.:'ia:f'ed 
on air mat-tars by the D of ! , and on groun:1 :::tatt:~rs at the 1:? :\G 
(Gen. 3radley 1s) Qorni~ Ultra eonferenee. 

D.C:WTY CG r'Oa O.i-'.e:~l ...-l.'IOi"~: a serie!'l ot th::'ee E;!!nernl officers held this 
:oositiont :~:a{. Gen. Schlatter, :=!rig. Cens. St.,'lrle y an~. !.ee. ':'he 
first t~o we;e indo::trin9.ted in the C:. b7 ;<,/e \'~1nte rbotha::~, ~'ld 
served '..l.'"lder Gan. :ireraton. ?he third serv~c'. lO!"~_;';! st, un~~er :;~n . 

Van:!enb~l'S• The fir3t t!l'O \":are <!:=cpo-::ed t o trltre. sL'nile.r to ~e~ . 
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:Jrereton, ba<; • 'Or~ ::.ox·e !'requen; reau~rs.- ~•~:;-o.t:'!t::- oriet t~~ 
in the posi~ion the:,· were adl:rl.nistered to by either Lt. ~ol. ~r~ ~ss 
or ::aj. ;:itchcock' TTh.o explained as t he ge~rals re~d. (':'~.e then :..-2 
?tas ne'Ter 'lUi to b.app~· about bsing by-p"!ssed, b~t was b.i~Alf incap
able ot the job). :lrig. Gen. :.ee "!!.S briefed by the D of I mare or 
less daily. and also ~sually attended the l2 Army Grou~ morning Ultra 
eonterenee. 

DZPJ'I'~ CG FO.t\ ~!: 3rig. Gen. St::-ahm. ~!e7eor a reader. e.s alr.ays at 
rear headquarters. 

C:..I..i:!F co .. ~.:h.IO.~·nQN":i ·on'l.;.::rt: Col. Cody. A rare reader. Clnly interested 
when Ultra disclosed successes ot German Y with u.s. si6nals. ~hen 
it was usually !!aj. Ei toheock nho explained the matters. 

DI..~OP. OF OF..;.~:i:Ol..S: Col. !!:Guire. An occasional reader of hiehll' 
sc:eoned si.;nc.ls. 'cut ;:!:l.o \'!as regularly ~ieted b~' ei tr..er o~ the :~:; 
representatives ~enever Ultra dee~d to be of intarest to him r.as 
reeei'Ted. Also regularly discussed Ultra relative to targets ~th 

·· i.Zaj. See-:ls. hrget oi'!'icer. 

~, Sim-u ... L•l'..::u...Iu.;.:L-::;1; .::;1.1:.-tVI~ and co ,;rd Radio Sctn (~tl4 ."J' Y): 
Lt. Col. T-..u-!~. ~~~ver a rea~r. 'l)ut ":"as occz,sione.Uy briefed on 
GAF 1~velo~nts. O~iginally indoctrinated :ainly beea~e his 
proxioity to Y intelligence/Ultra intelli~ence fusing ~ade the al
tern&tivo insu~~ortabla. Also, his relations ~ita hi~h~r Y eetelcns, 
at SfU."":'"f' and .'.14 (f), would ave been unsntisfactary ~re h!l not in 
tl:.e pi::tu:~. 

·r~.t:.RY OF~,.t::.::::S: ~ represe~t!ltives Lt. ~ol. ';rigrs and lst Lt. 
Cotf':::an. ·o:?3rati:.,nal !ntellig'!nce Exee·-1tive: Lt. ·~ol. !:organ (l!!.ter 
sent to lst Allied -~borne ~my) . .~s~tent Y int~lligenoe officers: 
!!aj, Ctua.rt (later put in charge of Dut7 :ntelligence ~~ct 5 on anc! 
removed frcr:! rea1!er li3t), and Ca:;>t. Stever (l!lt~.r 'lent to :·XC': TA'; 
as staff Y ofi'icer) . 03 and. Special 3tudies Cf!'icer: :.:aj. !<'ornr.eibel 
(raturlled to the ZI in ~g.1st far ne~ assigll::lent ) . 

. '• 
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Ultra intelliJ::•Jncc &-rcced'..lres - D:. Ai:' Fo:-ce 

July 24, 1944 - Jun~ 1, 194.5 

Robert 3. r.hitlor., lst Lt. 

lntroduc tory 

The first l::.IS re,resentative at 9th Air Fore~ r.as ta jor .P.1tchcock 
wb.o functioned also ns staff •Y• officer. At this til.:.e ~.c.-.ay 1944J ::he 9th 
Air roree oeeupieo a joint hc!ldquarters \rl. th 2nd 'l'~\F, its British equivalent, 
and A E.~ Advanced t'la ter to . becOir.O Air staff SP..~). All thre~ he'ld~a:1rters, 
bei~g under the s~ roof, ~ers easily 3crved by ones~. th&t belonging to 
2110! w. AJJ, during .iune, it became clear that the :;1 tra volUI:s mu ~ting 
so thst .~tchcock could not alone eope nith both 1~ :lDC •Y•, Lt. Col. Griggs 
was added to the 9th .:.ir F ore" stafi' (a..'ld later civen to .Y.Xr.: T.'.I; ) . L~te in 
July ~t Lt. ·;;hitlow r.as disr>atehed fro:n P..? to au_;!llent the Ultra staff. 

9th l..!'. 2nc! T,'J!, n:td AE.\F Advanced rei!'~ined t oecth!r until t he etrl 
of JUly ~hen 2r..d TA~· :r:oved to the ecntinent, taking i t!l S.L.U. A:lcther 311:1 \'18S 

provided ~he t:-ro re::nining headq'..larters for t he ;.eriod u~ti l August .5/b when 
t!ley e.lso r.ent to .i.'raneo. 'J.'h9reafter, these heac~ugrttlrs be i r15 ad j~c'!!z:t to 
12th .v-.r; Gro~:;>. \rere served b-.f tne 12th MJ 3l..U ~::ltil :d:i-:\ a .;'.l!: t ~hen thls 
SLlJ beea::~e the :,1ro:perty of 9th AF, end 12th .\G acq_uired :1 :te~ one. 

'l'!le 'o:;:>erational hc!lc.q:t.a:-ter$ or tbe ~th Air .terce ll:OVed, ::cr. 5 AUC
ust lc;W~ to ;.::e.::-eh 1945, successi ve.ly to ::,t. ~auveur2. l...aV::tl. Ver!:3ill.'!S, Verdu.."l, 

( j,.u."\:er.b::l•.t.rs, ••a.t:ll:", bac!< to ....u.::embo~g. ~nd fi!la.!.ly to iiies'bacicm. 

to 
3etweP.n July a!ld Dece::!ber of 191:1:., n:V :-:~ntic::l O!!r c h~~ of Co~-

caoaing Generals, the air force h~d five d~fer~nt Dirceto:s of !:ttcll i Gcncc. 

s~eeial Li~ison Unit 

Hcadq,u3Xte:.·s, 1~inth Ai: .t·orce, Advance:i, wn!l served throughout t he 
:;>erio1 or ~~~eri'2nce r~ith Ultra, by r~.:.;chl.ne statio~. h!\Vi:l& t!. C3p~eity of 
20,COC• sr:lu:Js per day. :'erscnnel =f r:o.:.u ccDSisted of 4 -::>f f !cer z ond :1bcut 
12 enliste;! !:'!::l, ·,-.ll.il::! tlle SCU includej one officer •3!".d ~bcut l O !~. '!'ile 
•.1nit 1'1-:ts treE.tec i n tile Ninth .;,ir Fc::-ce :1s an :!ttn: ilsd unit . '!':;;of f icers 
;;-ere not ccn.:id-!reu part of t he staff cf t he l!ea~qua:ters, ari! ac:: orci~l:r 

perfomed no other duties th3n tucsP- S!Jpropriate t c en!' sign~ls ~ssase cen
ter. 

Thi::: farce wss ~uf!'icient t c co; e 1-:i th t i1e he!\viest vcluue of traf
fie c . At tim~s , where traffic n ttc inee t he l evs.l c f 15 , 000 or n:.or~ c:rcups 
per da.y , l a:r p:icri ty 10:essages trere s::::::e til;:es 42: l:.oo.tr~ in 'U"! 'C!lr.; . This ~·3s 
all:;o:;t r ur e l y n si; nnls )ro'>l~, :10 t inv~lvinG a b"l.ck -lo~ cf .ltd-"Ccded n::t's
sa,3e~ i:l til~ s:::J c.f!'ice. 

~1ant~ r~oved t~e ~ecess i ty cf b~ving 3 s~~a:-ata 3LJ/ZC~ 9t .~: 
Force l evel, :1ot -:-::.th.Jtandi:1(; t h=.t t!l~· s~r.;e ~::li t e~rved ~!i n~i~ .'.i : Fo:-c~, 2:::d 
T •l:' ~ ,... ..o \ 't" •lr ( • •'- ) ., + 'J•: I- l.' c." ~a " " t l.· 1 ,: >t - •« + I(' • 11 "'1~ .. , ., • .L. t ~,....., ~ ·•~t->·.1 -~ '-- '..L •. u \..: .'\:..! '~ • -* ·· - ,~ - ..,..,. - _, · •• O·· - J - .,:....4 t - ~ .. ., . .... t.o '"-·· .., .J.J. · - · 

;le.t~C: th·-\t -\!.r !-'zee ar. : .l'::;J Cr~; ":~ ~~~:--vic=.:! ~:·· th-3 s!l·;.r· ~:r.it i::l :!"r:!:::ce. 
1.. TLe t~c tic:::.l si t'l~tion, ::.s ti<ll l us til e C.iff~c;_;:t:: of accor_,!t~~ :lti'l,~ tT:'~ h.:~e 

... 

- .. 
037 



( 

( 

-~-

headquarters in clos~ pro:-:imi ty in ca:r.:::-aig."l. ccond i tio~s, r,ill !llw~ys cause separ
ution by in~o~venient ~ist~cces of tLc h~ad~unrtur3 bein~ ~a~ve~. ~c=c~di~~J. 
tbc til::elinc3s cf :-eceir:t of Jltra intelliz~nce shculd !l0t be destrc~'!d by 
stin~iness in the sup'lJ of units to co~nes. 

Cf!ice Prncedttre 

.l:'ersonnel - .&.oe "".L u-e. •cell· fr""" o~uly 24 ..u1til .'3e:;Jtamber 5, l 9lt.4 , 
consisted of onA senitJr offic~, ·Lt. CoL J. ~7. Grig;rs (then L:a~or) , one junicr 
officer, Lt. ~. 8 . 'Jhi tlo•:r , both I.~. I . ~. bod.ie'l, arui an enli3 ted c le::-k ::-ecr'.li tad 
fro= Hintll _'.ir .!o'crce. ...tbout Septetl~r 5 the 3cnicr officer :oas ?OSt;!d b:,· ::.r. -; . 
t o the newly orranized ~:IX Tactical ;.ir Co:::cnnd a:ld the e::::.li:Jted assi.st:mt,tvns, 
pc~~~d by !!i~~h ..:..u- Force lib~•lise, la.'lvin::; only one officer co:z:posi~:; the " c~ll• . 
.:\nothE:r c:J.li:.t~d ~'ln ha"Ti:l.z other :-ri:lcip!!l c~utiec, ;:a,;; int~.cctrinatef. f o::- the 
sole ?~cse of provirlinc typing service. 

An op~r~tion31 i ntellige~~e officer ~3, on ~~pte~ber 5, bro'.lght into 
t he office of tll:! Di!·;ctor of !ntelligence, from A'"?:.'..:f' as tile nominal chlef of 
t he ::O!.:f c.n:'l Oroer of 3ettl~ s::lcti :::l:l ;vcich had theretofore been coiu?osed of tit.= 
t\·:o ~ .• I.S. effie ers und on~ enlisteci clerk. 

::he :!rrivins d'f'ic~r t!i~ o.ot st ar.y t~-3 3SSw::.e the initintiYe whic h 
his ran!'; ::-e<;,t.1ired ~ tcolc no pert in tl:le pr oces9iue a:ld use of Ul tra intelli
genc~. 

.;,O.o!;'ti:ltt the prop~r staff prir..~iple, the IJ.lldersign~ sa.tght ·co refar 
all .et:tion throut;h this nclllin!!.l cui!:f, r.i-.o , net b~ins an r-.::. r.s . bcdy, :'el t co 
respocsi bili ty ro-..· s•.!rviciz:e the co~:md ·,':"i th !.11 ~=-a -<1 e; .i vl'ld int.?l:iG;'Snce, aild 
a period cf t-;-:c.; tree!<s ~nsued during; ";Yilic il tbe ct~~· ~tseful ttor}; ace om:>lisbe:i 
c ousi s ted in cot,!pl~tion of n!.llll'oers of dis:;l~ys '!!ld :.::aps a.nd tht: ~i ting for 
:;;:lan "T~lismanw, of the appreciation .:£ ene:::y capabilities on St!c::-et l~vel 
fro~ open scurces. 

T::.e situation uas cleared in ~d-septe::bl!t' bj' :;:, verbal C.irective f ro 
t he Dir~ctor of I::.tel:!.igcnce that all Ult:-a re!'e:-~::.=es -.:·:'!;:-~ to ster.1 C.i=·~c~l:l 
frO!!'_ the unue:-zi:;n~l, ~7ho t7!lS to take r..atte:-s C.irectl:l to t.Ce Di:-ectc::- of c-}e:::'a 
tions, Di:-ccto:- o-r lntellisence or other recipieuts. 

Thereafter , until, about ;.~reb c, 191:5. the entire pr~cessi:le .::;nd dis
· s~nation of Ultrn i:ltelli£ence to reci~i~nts , i~cl~di~ ~intc~~~a of tiles 
and records, conferrinG with ani 'brief i::1g r ecipie.nts !lnd i::t:rpretitlg r:.esso.ges , 
pre:pa:i:ng rJl tra inte1lisence studies :md displliys fell upon this officer. Fer 
two ~nt!ls, l.:Crch and April, 1945 , n sec:::nd o-r!'icer joined the "cell• in a 
traL'lee stat1..s and rendorod the type of assi:;tance ':'fhl.ch ~~culd n'lve baen avail
able roonths previo~sly. 

·.::cr}:in'! Co~O.~ tio~ 

The position of the •cell• in the orzeni~~tiou cf th~ headqu~ters is 
difficult t o de3cribe. Tho section sho·.11d have been described c.s • Creer of 
:.~ttle•, ~nd in orGanization clurts until Decc=be: , 1944, was so shcrrn , cr as 
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•c,\F" . Nominally, t!le cell rtas p-.1t under tho operational intelli~;ence axecu
t ive , for udcinistrntive co!lVe:rience. That individual occupied the ~cu::e o!'fice, 
was indoc tr irl!i ted, but performed no du t ie!l inv ol vins u.s e of :11 tra , as h::1s been 
s aid . The ussoci:ltio:l r.o.s a handic:lp to ~oper ;·:cz·l!: with Ultra for the r~ason 
that the personnel and ~ork of ~7 other intellis~nce sectior~ ebbed and 
flowed about the Ultra-v:crkiOB pers cnnel. 

EV~ntually t he Ult~a cell r.as dis3ssociated free tbe operational in
telligence exec'.l.tive until in rersonnel rosters this r.:.r.s. representative 1-;-as 
ne-t shO\'tn unC.ar G.:.P, or C..rcer of :S~ttle , lr..tt l'tas lishd as an assistcr.t to the 
Director of Inteli~e;ence. This c~~sed more th~n a 1i ttle confusion an:l q'.les
tioning i::l the cind , of the Chief of Staff 'l':'.b.o sc~el'that resented the fact that 
there existed m1pl:lcarded pe~sonnel \Thoe e duties 11ere not apparent b'.lt 1;ho cir
cula ted thro-..tg!l t ile inne:- san: tw:::3 f:-eely. 

The individual de:lcz:inated chief of c,·~ section actuall;r h?.d adminis
trative duties onl;r. Th~:-e was thus no co!lVe~ont expl~n:ltion for the ?resence 
of thi~ Ultra rep:-esen t~ ti ve in th~ Eeadquuters othe:- than as personal a ss is
tant to the Director of Intelligence. 

Working ~u3Tters u ntil l-:i:lth ;.ir l!'orce depa~ted on Aug-u.st 5, 1944 
for Far Shore were a smll cubicle r'.:!!:;Ote from ot~r activities of the Head
quarters, yet r.ithi::l the he:ld~u!lrters b'.lilC.inG• ::esirable security r.as pos
sible, blt t he spece "lls ade 1-i\late o:ly if tile !'unction ~ th'! ~l tr:l r epresen
tative is deer!ed to be li.I:i t.,d to providing cho..irs a!ld tc~les fer =~ede:-s. The · 
z:.ethe-l o~ !):-oc~ssin<..> tJl<;:r~ and its use a t this ti=.e (J;,;l~ - AUc,>.LSt !.~U) die! 
not ju~tify the ~~r of' b~ies i:l. the world~ cell, nnd the rror king s~c~ 
provided m~s inadeq_uat~ for t!le d evelo;r.=nt cf a ~.,erior service. T~a ether 
dif!.'iculties of this period have been judiciously aC.•rerted to by Lt. Col. Cri,;ss 
in the intro:i:.:.ctory rerr..vks to his r~pO!"t. 

Upon covi~ to Far ~here . the H~o.dq,uertero lived 1:.0til Septerr.ber in 
bivcuac con:iiticM. :. ccn:D.'llrl post tent was fir!!t used a s an office, ~"11! ac 
com::odate:! u~o:::fortabl.i' thr'.:!e persons, two field tables, n:.acy chairs, s. field 
desk, ~evf'!r'.!l I!n _;l OO'lrds fO'.lr f_,et Sq'..lare '!ni ;::iscella:r:cus eq_'.lipcent. !..at<:r 
the cell occupied one ;;in~ of 3 trail:;~ van used by the !)!.rec tor ar IntE:lli
e;encc. This arra:1ger.ent persisted until the Eeadquc.rters ~ovec! into \'Tin ier 
c;,u!U·ters in Cctobc:-, 1944. 

The brinsing or t he cell into tho office ~f ths Direct~ ~r intelli
gence was e::.cccplished by t!le A- 2 hi:lself '3.nd afforded core secur ity th.:ln did 
a CP t ent ~s r.~ll as ~insing the vlt~3. represe~tatives iuto the clonest re
lationship '17ith the Director ::.f Intelligence. !lc ether individ•..l;Ll in the ct%1-
mand tben the 2.:.s. re;'lresentati va, eo'.lld have sucll an opportunity to rG:!Ch 
t he ear of tr~ A-2 and influence all decisior~ by ex;loiti~ t3ctfully the 
relationsbi; ~f the A-2 ~ith the Cc~nding cener~l sr~ c~her r~ghly placed 
personalities . 

ThcreLlfter, t !le Ultra cell of oce off icer r'!l'!l.'!i::-:od l'li th the !)irector 
of: I~telli{!c.mce. no ot he= arr:muei~:lt bei::tg t ol 2r o.tP.d by e.ny s:1cceetiing A-2 . 

U~cn leavin~ t !le office van for ~u:J.r~~r~ in a )~~-ane::lt st~\cture 
i n L'.l."':e~bourz:: in Oc~c-l;er, t ho :Tltr'l r cpresont:!.tiva :-.~o !:;i":"~~ ~ ~~rtiti e>r.~d 

~pace in the c~:'i ce of t he :..-2 . Tld~ :;;;:1ce •:::i-3 suf.!'ici ~:lt :.;:1ly for 1:•.-: o r. P..~::::. 
( ::.:J.C .!' c:: =~~c.crs) -~n~ tlu': u~ e ......... c :1f' :r.t~ :;:::- ~-=lee I"cr a.!.l blJ.'";'l ::\, )!38 01' tJ:•.! •• -2 
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,. p:-ev~n,;~Q ~ne 1:eep1n~ c.f ox-tA!l:Si-:'-, ultra c~t'!: a!l~ :-..z.p3 ClJlcl .!l3n1 icapped con-
! 
' f:u-ences on Ult=-!l. Tll3 o.rr!!Il~e:.: .. ~nt ro"! des!.red b:r th~ .. '..-2 encwnbent col . 

(_ 

:P:!.lx:er Di;<on end r;:~s contim1ed by his ~uccessor, eel. :: . D. ~J.ghes. 

Upon movem~nt of the Head~u,..rters to· HaJIIUr in Janucr;, 194.5, the 
ideal sit·llatioc was attained. A large office 1ri. th entrance to the office or 
the Director of .l.ntelligence, \"Tas secured. Sufficient s;>Me c;dst~d for sev
eral r2~d~rs simultnnecusly, for saall conferences, end detailed caps and 
displays could '17ith sec:.u-ity 'be ~int.<tinecl at .all tices. Accecs could be 

. secured ::nly by passi!lG through two locked doors. 'l'he practice of a. so:;Ja.:"Dtc, 
adjoinine office for the Ult:'n cell rms thereafter follor.ed until the station 
closed in JU:J.e, 1945. 

somethins z:1ore should be said concerning bill~t arr!lllgement::; for the 
ultra representiltive. !''rem August 1;44, the underaicr.eC. '::as the sol 3 24 hour 
a-day recipient of ~r.esseges. '!'his circu."LStance made it necessary for as .~m.ey 
a~ six or eisht cessat;os to '00 seen ea~h niGht at sou:e ti.!:les . !Jeliv~y could 
be acc~lish~ onl:r in the billet of the officer, a ci:rcumst~nce arousing 
the curiosity of oth~ ot'ficers a'!'Tal::ened by the flP.si".li~hts ~=- ~t:.obling:s at 
R\11' officers l!.nd sergeants. '!'he difficul t:r '1'7as sur~nnted far a brief perioC. 
r.hen the vl tro. recipient occui)ied a billet 11i tll the Slli/SCl1. ~eG.J.htio:JS of 
the unit r~quired delivery - ccnt:-3gt tts sit~~ticn a t the c~~~erable ~ 
level, ·rwelfth /J..-r:r;; Grc~p, where t!le tr~fic 'Tes of the sa~ volWll~ (c.Dd .... ,.r:y 
tiz::e!l heavier tb!l:1 th~t r~~dved ct TAC ~r r!-'"=.J level). At ·1-::elft!o ,...:r.:::J u:r~:1:;:, 
there were at le~st sL~ officer~ i~ the vltra :ell, thus ~~ing possibl~ e 
d.uty o!':ficer 24 hc:1r~ a de.7. ncr.ever, all ui:rectors cf ... .lltelliC,"!:J.ce under 
r.hich thi3 officer ~erv~ were s!atisfied anti. der:;:anded t!1is service. ~l:e bll.r
den upon one officer is too sreat for ~~i~ efficier.cy at all t~s. ~ 
future, .w • .t.,!. sho•.1ld supply mere officers, :.r allcm cc=:trands to i~octrinate 
intelligence d•.lty officers liberally, if 24-hour s2rvice is required, 

Handli:::: of J;£lt~rial 

vltra m!lssages were receivee f:-o= ~ i.:1 ::est, ty:~"!~itten form, in 
two copies. ·J.·he t~'1'0gr'a;lhicsl 17ork ;mel s~e~d of service of tlle unit ':":i th 
.Ninth Air ~·orce ;:an !lUpe:ior to th.'lt of a."ly other unit which this officer ob
served . J.t l':as of "ccnefit, likewise, to have tl~e Sl.l.l ke~; copies of !lll z:es 
sazes. filed by series, for a reasonable le:1gth of t~e, to aseist back rcfe:
enee. 

v'f the two copies delivered of each r.essagc, c:1e copy l'.'ClS placed in 
a file devoted solely to the use ct re'lders. j,•=.is file '171lS •.1o::l er sever9.1 l:.e::1d 
ings suGgested t~ the civerse intere~ts of the reeders, aDd varied !=om ti.me 
to t~e. as the ineoctrinated ycrsonnel c~ged. Such heedi~s n ere: 

Flru: 
Opor~tions ana intentions 
Airfields and Crder of Battle 
Targets 
D~3~e repo:-ts, etc. 

~he $econd ~et of co~ies was ased exclasively by oysalt nnd the Di~ 
eet~ of 1ntel1igenoe for ~11 ~urpcseD, inc~~di:J.g briefing. 

Cn t!le Air Fcrca l~vel, the recipient destrcya~ all r..elisa~:s .::-nt her 
thsn returni~ thee to the .SL~ . 
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·rhe proeeseing cf Ul ~r~ Q terial in ~:!.nth Air ~·orce und i tg presen

tation visually acd otberr.ise closely ap;roxicstes tne practice in 2nd ~~ 
t~itish). 

':'Iben the undersign~ joined the !Unth Air J!'crce on Jaly 21~ hs almost 
in:tr.ediately oougilt o•lt the Ultra-roorkina orc!ar of battl~ team in 2nd T.\.1!. at 
I!illine;don House, the joint lccation of the British and ..!...merican tactical e.ir 
forces. ·::ltud;rine their 1119thods of •. ,ark and records cgrefully, he ad opted each 
~!!.rt over tile :;ucceedins ~7eeks, until by ;:>eptm:1ber 5, \7h::n he nas left alone 
in the e aar!·cmd, the 2nd TAF sya t"!~ had been 3'..1 bs tantielly taken over, with 
some emendations, additions or omissions • 

.l!'iles: ~sic to the wor~-.: \7ere tr.o c:ll"d indicao, cne of air order of 
battle, tne'Ot:F.!!r of airfields. J.n cc=pact fon1 on the order of battle carC..s 
v:as l':~pt ir.fcl'I"..ation, by •1ni t, of loca".:ion, ~trengtb, st.nte of traicing, pros
pective mov~nt~ end in short, all pertinent data taken from the ultra mesoaBcs. 
'J.'hese r.cre cross-index2d to !l file cf airfield infor::.ation. ·rhe latt~ file 
included L."'J.'Zh ether in:fcrraticn bea!"i:JB u:pcn airfields as tar.:;sts .• 

~evcral ~oteboo~~ '~re %"!pt of data wbic h ~as usable occasion
ally, b~t which r.~s not ~trictly ~/B i~or~1tion so not entered on toe card9. 
~eeping ug ~ eubject ~tter index is e usele~s procedare in an op~r~tional heed 
quarters and was ~ot atta~tec. 

t.:!ltlS: tlJ .Ur V/S :taps l:ly u."lit on l:2, 0CC ,COO eirlield :!evelo~nt 

t2J Air!ield occupntion ~~~ by t~ :1e or uoi~, i.e. ~in~le engine~ 
fiGhter, lon~-r!:'.nce . b01:0ber , etc. en l:2,COO,CCC IU!P· A :t.cro c;e :~!":!lized fcr!ll 
than (1) a1~ usabl~ for briefi~g uo~-i~octrin3tc~ pcrso~~~l. 

(3) Airfield servic ea oili t:: rr:3p based on intelli.;ence trc:u all 
sources, ~~i~ily phot o r9con. 

(4) Airfield ccca,ation by jet aircraft. 

(5) Gr~~!ld Creer of Eattle on l::5~ . occ ~c~le :a~. ov~rlaid 
1ri th acetate. .t.. cox::ple·~e ;:-:::md 0/B ·::as never ke~t, a::: tile ::cr ?oo.'!l kept 'by 
G-J cf Al'ey Grcu; 1':s'J tm?nty feet a:or!!y at ~11 times. O::ll:· suc.h Jltra icl'cr-r-...a
tio.:::. >tas :>osted on t!l~ :,;t·c:·.1~J r.:.sp as woul\! as;.:.st in erie!'i~ C!l the ir:.Cividual 
!ll9ssagc.s. .~.:.1 :-eade:-s wero r.ade cc::1pl :~tal;t :iter~ te on zrcur.d C/"!. b~ twice 
c:llly briefiilGS in the ::e.r F'oOl!!. :'!:e Ultr3 cell sdcec onl:t that whici: wes uoi
-:;,ue on 'Jl tro :30urc o . .•. z t::U'.f c!' six oc-ul-i =f course l::::.vEo ciuplio~t~ ~he "r:cr k 
of G- 2 a!'W. G-3 which had at lea:lt J mj:rs ~d seversl c~4~t!li:l.S p:)sti:l£ the 
~itu.atio!:.. 

c~~s: (::. ) C.!~ st:-enc:t~ and. cii!!posi tic!l di!lg:I'3m '.":P.S :-o:;tt!d oc. the 
b3ckgrcun1 cf 1 :2, OCG , occ- ~Ct!l"' I.:'aP:l , th•.ts sl~oui~~ ll!"e~s re:'res e:1 tee. One :.::::!,;> 
cove!"~cl th~ ~ ;F, in d et~il , in tile a1·ea cl' i:1te:·~st to t ;,f' •·!i .nth '.ir Fcrce. 
A, second, rncr-3 :,:encr'.:1l, rer>rol!ent~d the d'iS!JOsition of tt~ cotir~ c:s . 

(2) t\il·fi..,l6 rriC'rity cLart. :·. per~:etu •~l uis~~l::>.y v;ith int~:;· 
c~·:able slides for e~ch <tirfielC. ·:llcr..'Ll£ ir.~:.~iiat c'l c!nn~o in :;~l :~~cn ted 
.;:n:iori t ie:J fC'r :1ttF.1c!:, \7·,u:: :~e?t for O;·~ration::; . ".:~\ Cl'l :;lid e l4:ld :;cctic~ !or 
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ent~~ins unit~. r.acber of a/c on thu fie:d, result~ of l~~t ~ttP.cks, etc • 
.'.l:i. .:;carcc:~ of intclJ.ieence contribut~d towRrd deterr..iMtion of priorities. 

DUlY u:.iscell:meou."l ~asic rn~.ps 'ind charts T7ere kept for convenience 
of cu~tomrs end for illu$trati!le ~CM'If:es. ::uch ··r.;.re r::1~e cf :.utt,:;:aue ::!nu 
qehrkreiae, ~ c~~ts cf ~ubor~inati~n cf c~~an~s and units • 

. Ncn-Ul tr"! 1~terials 

!t is so ob-v!.Cl~sl:.r true tha.t ultra. i~ but one Sl!lcng 11:3.ny ncurces of 
intelligc~ce that a · discu~si~~ of fusion cf non-tlltr~ uate~ial~ ~ith Ultra 
'17CUln be inter:::ir.a.ble • '.l:;le principles of fusion of this intell:!.,zence v:i th 
other.:: a...·c not '1:-tiq,~o. The sole uni 'l'l·~ f:3ct,.u-e is tll"!: security req:.lirMl!lf:nt 
tb::tt it ~ do:1o in a co9l, C'l!"l: :;-le.ce. Thi3 q:1e~tic~ is re3!.l:' r;r P.lir.ti.n.'!.-y 
to ~ di~cuesion of ~iss~r.~nation of rrltra to rAci~i~nt~. 

In nintb :.ir Fcrc:e, in~cllic;;!'!c:e f:i."Crn "\ll SO.lrces r.c.'3 avaJ.l:lO.L.e 8'1; 

al.l. til;.es a.::J. was search~~ ccn:?t~nt ly. ?:;~dinG :\ir c:·:ier of OO:ttlP., it rr::ts 
rc11tine tc e::-:~inP. til~ fcllcr.inc: 

(1) !'!:.oto r.,c::-n.'l~i::lsance re;:>c-~ts o~ ·'!irfi~l::: cov~rc::..::c <'. '1 3" ..-.u-
i::ed in the !:~il;r . .;.ir!'ic:l::. !:1treps, plus sel~cted cietail~d rel'Ort '.! . 

(.,, - ) 

(4) fe~ort cf ~y .. o.ctivit_;r, fer ~hich sel! th~ as~oc1~tec1. :?aper. 

(5) All ;:oop !!hect.:l, cl::.,_rtz ·3-ncl prGp~red I:e t ter of in t'3llise o:::e 
n~>.tur~ ei!lan~tint; fror. .',ir :.;i:U.stry, SE~-~. or other org!!:li::ation or com
n:!!nrt . 

':':"ith rocard to intellit:~nce other th:.m that relati:~e; to :a ir Cl"-ier of 
1>:1ttle, :'"·~~.:Ui.arity -:-:i.tll tll~ int.:lli~ence lt:.aterials -'!nd :.;r~ccd~c.·es of ull other 
sectior..n :.! tlle He3c1:-t..t~rt~rs ?r~c~e a n~ce::;ai ty, ~r.O. the '.lSe c1: :::ucb. no~ -:11 tra 
::natericl.:: ~.y best be ::!~>ntioncC. undP.r -:;i~ succeedi:lt;: sr:c 'ti ~n of t.uis ~n~er . 

A. To Indoctrinatqd ~er~cr~el. 

T!le .r.rinc i;lle of c issecin'lticr.." =f i11 tr'! i~ i;inth .:..ir E'c:-ce r~~~d
q_~t£:!"3 uas th:' t of assii;tinc tlle h~d::; :-f st'ifr se:c tio•~ , net ty duplic'itins 
in th·:! '!ltr!l sho~ the ~ork of nny st~f !!nd presentins a pr o:lue t in c~m;:>etiti:,:l . 

3ueh 1·:a~ t::~ ::~trc:l~ , ::.!'l.C ?rc;'-lr , '!r.her ence to th~ ?rincipl.e.:; cf 
st:'!ft' l''3.::l ;.lO~ibili t:,r i::l thi!l hP.'!dq_U3rt<!!'3 that Hny othar I!rCceC.:.~.ra ~~uld nav: 
ev:-.:.:ed the uostility tll<~.t i'.! r·~o::u:-au to cfte!l ·ba~et tha :;>atil of 'Jlt1·a S)<.!ci~ 
lists. 

n:r cont!.nuous ob.~e:-v,_~tion !:!nd ex 'eriencc it ':7':\~ ;:.oss ibl -:: to dis
cover t he :l)'·f"::c::luri's end .:::rc·bler.:.s of tiw '!arious sect.:.•:>!lS in th,;, =:.-: .d,luc.rt~·a . 
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A.nd in s~n.,:rfll , unti~ tb" ~ltl·e. rer:res~:lta ti v.:r, !:::10\';:; thcJ.•cuG}lly th::! ";crk or 
all the c!'f i<:or!l in the Head«U~ters being :~crved , his func tionn rez;;ain on 
th~ level of a lee turer '=Wd sup:;> liar. of reading d~::;ks and chairs. 

The li::;t or indoctrinated DCrso~el · included all those ~hose duties 
obviously dcr~-:m<ied their incbsion. Includec :1lso were soce \~ho !l:ieJ:.t \'!ell 
have b~cn exclu:ldd and \",'llC~e j:)rastmce TTa.s at tilces i nconvenient in t hat they 
contrib'.!ted nothing. In a previous place is a..1tline! tllc duties of indoc
trinated psrsonnel. The non-necellsity of inclusion ct same is appF~ent. 

In the cntcgory of non-essential personnel were: 

( 1 ) =::tecu ti ve to the A-2. Carryinc on adminis tra ti ve and e:ce~u
tive d~tiee, this functic~y did not use the :?.teri~l. 

(2) Operational Intelligence Cff!.ccr. This officr:r was concerned 
prill'.arily >71th rc~ortinc or e.ir force activity and coordi:w.ting certain intel
ligence functions. 

(3) Deputy Cor:::an::iins General - Adr..!.!Ustration. This cfficer ~d 
been in the ~ict-.u-e since Ux'b:'id;e da:rs, b:.lt nas located !lt i.:ain ~elldq;..l:-..rtcrs, 

never used tha material and Und no need for it. 

~erience nith the Bbove susbe~t3 that stricter ~ib~-off poli~y 
sh011l1 hnv!t t.he su:p ~lor-: of l.:.I.~. as rrell as strictor revicr. of the <!Ualifi
eations, ~ nooes3ity fer indoctri~tio~ of ?C:~~na~l. Let it be s3id t~t 
the three abcve ~:.antioned Trere i:doetriooted in a free '!lld e'lsy period. 

?ro::essin.3 aDd ossertinntion of ·~ltra intel~igenc:'J may ~ ilb.stn
ted by describin::; t!le 71"0Cedures '..lSed for s ervicing 30!':e st'lff section hesds . 

(1 ) St~ff RY• Officer. See the associated P:l~>el' b:r ~a jor :ii'tch-
cock. 

(2) Flaro Officer, Lt. Col. R.n. Curtin. The t~pe af infc~tion 
concerti:~g fln:< defenses, -:7hich tms available on t.Tl tra, ;;as not t;re!l. tly u3e 
ful in t ile air f~rce:J. Interest is p:::-ir.ru-il:,' i::l ~,_:net ~~points c.f 51!-"l.S a::C. 
in deter:aination of' :i.'I'CCiSI3 st:ent:;th cf i'l::d: defe: ... :es Si.C"rOW~ing :?Ot"!ltiel 
targets. Tllis ty~e cf i:li'cr-..-.:1tion is de:-i?eci f:-o pilotoGI"aphic interpreta
tion and ere\'; :-e1'orts. 

:":cmever, cft~n ti l tra fw•ni::Jhed infor::.".e ticn on n;cvcs or con
t empl!lted !:lOVes of units, po:ticulo.rly reil'I'?!! J" fl~k uni t o , from rthich in
crease or decrease of defenses in nn ar~~ e~ be de:iuceC.. The <;etior Flak 
Officer cor..:Jta:. tl:r reed t:Ue sig."'lS.l.n for t hin ty;e of in:fo..-co.tion , !lild for 
flar. order cf bettle , whl.cll to~ethe:- rri tc ::U.s !:'.ere '!Xact ! .. tltelli~ence frc::l 
other sources concernins de)llO:tm~nt of suns, cuided c:per!ttio~ in deeici~ 
whethe:- eert:ain r..:is~ion!? could or coo.1ld not ba undert!!kcn. Tllis ru.sion 't1a.:l 
done by ~h~ S~nior Flak Officer. 

!n cddition , tho Second TAP :;;ractice of close liaison \'!i t ll 
fl:!.k i:u pre;:arine; and ~~.ndi:tg its fl!!k o;:s rras a.cicpt .:C. by ::.e in ~epte:::bll:-. 
?in.,oints of sus:;>~c ·t(lc! fl'lk d~frm.'3es \':e !·e !J'Jg=es't·Jd., end th~.o e pinpoints 
;lott.;C. on f l:.:.!: !:~?s an:: r~lnyed to fl a!• officel'S i n subo:'Ci:1.::tc c~~us t::,• 
·l:aily ';ele ';y;~. "':':t:n IO:h"!:"to photo or vi ~:.t.ul ::-e:cn."l.!!. iss:>.!'-ce h.1d not rep crt~~ 
flak , it coul~ ~~ten be cdduced :hct airfields , ~csembly pointo , d~~ots, 
~urply rnte.o , e-:.:. ·::~·.!.ld 'o~ fl!!:: defec:!~-: . 
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This ~:as one of the 1cos t successful !! ~1 frc1i tful r~latior~hl:is ;m:n 
reciprocal fcrr tta flu~: defenses ::·~porteci on open swrc9s often SU£G<:sted oc 
cupatio~ of ~irfields net other~ise suspected. 

(3) Ta:-g~t officer. ~.:a jcr sec.rls , :!inth .:..ir Force senior t~.rget 
officer ~7'.!S, ur.f ortunntaly, r.ot 'Jrour;ht into the picture until }.~ret, 1945, 
although r h:1d o.dvc::.1ted it many ti~s since Septer..ber , 194.4 . Prior to !.:C:ch, 
! ~d f~~nd it necess~y to go directly to the Jirector cf IntelliBence o~ 
Director of Operations, usually coordinating rnth the tareat research officer 
of G-2 Air, T71elftll J.:rq· Group . · This 1e tter ~fieer, ~j~r Y.i!l.dlobeorze:-, heeded 
a section ,e:,•::;ica:!.lr loc<:1ted · a~ Air .:'orce h~1:1d:r..:.:J:ters, and functic!l3.liY, per
fDr'.::in; the ::ajor part of the forOper role of a Ninth .t..ir Force target section. 
l::L'!. jcr ::indlebergar wes a c onstnnt reader and ·consul tnnt, particularly !Jrior to 
the indoctri:l~tion of :.:.ajor 3ec:ls. 

The ~ost successful use of :Jltr~ as a 
ligence, follorred the illdoctrination of l.~jor Searls. 
tile \l'ork cf :.~a jor Buck at .t..ir i.;J.!lis try and E?, and his 
closest study. 

~ource of tareet inte1-
This r.~s con::ur:-ent ~ith 
signals received the 

During the .~u tuz:::n a large nurJte:- of photo recon t.:.issions rrera 
re-;_uented b:r !::=, to ?rovill e cover f o::- tru-~e-:~ 1:2~tion=C. on :Jl trg, but subs t~:>t:ti~ l 
rezults in cevelop!!:ant of tar&ets Y:ere ~ot ac!li.eved U.'ltil the c~ncement of 
~jar Buck's se..-vice d"..l!'ing tile \7inte::-, the develo:;:Jz:ent of closer relatio~ 
.,.ith !.:ajor ~iodleber~er and the ~v~ntual illl:! octrin!lti::w ,_.; ~4jor Searls. 

( No\7here was it better sho-.:n Ul'! t tbe best e:-:ploi t~ ti on of \Jl-
•.. tra follor:s '.;he proper u.se of :xisting st!lf!' sections an:i f!lcilitie3 <':it!l tee 

acctu:tJ.lated r::Qeri&n<.:e o": u:any csn, r;:.ther tbc.:.l atte::::pted ciu:>licHtiou of ef
fort b:.r :.:.!.s. repre!'en-:~tives, who \7ith exception only of ;.::._ .. _jo:- Sue:-: , a:-e c::< 
dar of ~ttla s~ecieli3ts. 

{4.) Director of Oper::~tions - Col. •. G. F. I.:CGui:e. This officer \·:ss 
briefed c.n p<!.rticul!lr n"ltter:s of oo:cent to C':'f!ratio::.s. !)et'liled crdc:- of b.!:.tt~e 
v::as not one of t.tese !::! ttt"rs. The ccoci. t~ot -:a :Tinth A.!.r :·~rceo C~er~tions stai'f 
r.as :;:;ri~ily c'.irecticn of ::intl~ Eo=::al·dt:ent !::i\•i.siO:l. ':"h~ C!~-~lo;,'l:~cmt Cf meliiuo 
bo~:bers i.J the lll'Oper referen~e for :lilY di scussion of operntional use of Ultr!l 
at :Unth tir Force. Thl!l ht!:l escai)P.d all previo.ts revie\Ters. 

Of interest to the r irector of Cperetioos ~as matter bearing 
upon results of bOI:lber athcks , :;:!rti·:ularly b)' his O't'Tn groups , but in e':lY ce.se 
-::herd :9ot"=ntial med illl4 bc=be:- t:!rg"!t~ were ~fee ted . A!l:f ce:1tio:J. of brid~as , 
viaducts, su~•5:ly trai!lS, i !l:?Ort.,_:l t C:e_:>ct.;;, or ·.musuglly hrc;e concentrations of 
aircraft, w11re of il.-:.~ecia te intere~ t. In ::an~· -:!:!.se:o it ,-:us pos.>i bl~ to fores-t 
about ~ cert~in bridGe or ing'~allntion l'th~re :Jltrn indic!l ted its des true ticn. 
Usually, u~~ver, oore i:~cx~~tion cculd be obtai:led fro~ photo inter~ret~tivn . 

An airfialds priorit:r list vtas }:e:'lt ~erticularl;,· fC!' o ,<'!ra ~ions t 
ui th dail;r au:.arulL:cnt3. Cn all t·.3t :;~r:l rela til:; tc ai:-fi!:lld.s ~:: brzE>ts ti.e 
Director of Q;l!.-ratio!lS res;ule.!"ly co:l.Sul ted ti1e :Jltra •cell" anti at ti=es y;ilt:n 

ti:.~ GAF WP.s being ap_grccia ted as a:1 ::i_;:<:.:l!ll til:"~at, we::~ a con.;;tunt vi:::itar, to 
ax;.u!line ~he C-rder of D::: ttlo ~i.r- ::;•lu~· ~--~rsu.gl a ids. 

':'be .:;:>ricrity list o:::lticu~d \':~s t:ept ri:r.:!!'ll:r f or t.::::!:':iur.. bc::,
bart.l1.:ent u .l~ ~ b~~ri::!.: i!l ::.i!l.i net ~·•'lljr I.!Ci!Cdlltrt~. r.io:~ =: ... :.:.:-c~~t, =~~ t..:t~os 
re;rasented. , OP'=l'lltioual ~!lit:, --~:td activity u! unit ~l , c" -.~~ll as f.~cto:-.:. 
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'.ioiting our operations such a:1 "vbo'}• ro..:1se. J~irfield ?riori t:r lists from Air 
staff , s::~~ Tlere su~estiy:e, b:..1t too i:l!re=l_ueutl7 publi~ced, '!~!l di:l not ra
flect the f:1ctc:a:-s which the ?Tinth "·.ir Force op~ration.~ staft' ::?..:lc! Directcr cf In
telligence ~ished. 

It is necesse.ry for each c:a=:1d, d~ml to Tl£, to continually 
pre~~e ite ~~ materi~ls, as no one cls~ is sufficiently close to th~ tactical 
si t"..tation 'l!ld. needs !or air coop~r3tion cf the army concerned, to r.::!}~e equally 
valid judgren-:s. 

(5) Dir~ctor of Intelligence :1nd CoCDanding General. The tv:o Direc 
tors of Intclligencs under \':hom the undersisned had lont;est experience had q:.ti te 
a differcct re~~ement. 

(a) Col. ?a~er Dir.on. Until early Uec~x~er , ~ben Col . Dixon 
left the !-!inth Air Fore~ for ZI , eaily ;:ri:tcn n.:.:':=eciatioDS· -:;oere ;'rt:!_;ared. In 
aadition, s)ecial st"~di~s and revic":!s ~ere ;<ritten conti:lually , as the A-2 pre -
f arrerl thie rn ther than !l ve:-bal brief int; ,or iliz::se li' la bcrin~ tCr01..1Gi.l I:es sases. 
In &d.diticn, h~ \~::; l:riefed on certain selectP.d sig.":SliJ, sucb as :!light require 
sc:ne 'lr£-:lrr: <!."::tention or which ahc"J.lc be J:-;!sented to ~he CoJW:a::l:iing Ge.aeral ni til
out delay. 

A ":!eekly ultr~ a~preciation of cne~ i::ltentio~ and CO?abili 
~ies ns like;1ise p::-o;~,er~. Tl.l.s ce!lsec o:.b:J.tt ::ti.d _:;~c-;. ,: =!r, pril:..~il:l ':lecau.sc ';h3 
su:cecdinc ~i:-ector of I:1tellig~nc13, Cl)l. !:. D. fu~h~:- ':'I'Orked SOJ:lgi7Mt dif!'e=!;ctly 

. - ~nc! preferred to reac1 r::ost t:-affic :lllC! ~ngage in verbal discussion, ~thP-r than 
( :sed ayprP.ci~tiC:lS c:;:xi C ic••DtC • 

( 

The Comr.al'-·U:1~ Gnner~l r.as brief~d b:,• the A-~. Co~. !"iz:on, 
largely frcm the pre;Jarerl s~r::rr.tu'ie3 11nd 3tucics, to{!ether 1·:i tl: s~!~cted sienals. 
'!'he :.•eputy t,:omr-ander for Cperations, ti-eneral ;..ee, \"'as briefed in ;:;:uch ~;he so.r;a 
fashion. Both Gene:-als regularly attended the grcunC. briefiD£ of 'l'neli'th .Arr:;,r 
croup. 

~b) Col. P . D. ruche:.. '.!.'his .!.lirecto:- cf !ntellig.::nce, ta.~iOG 
over in cid-DecembGr 1544, preferl·&d to reed :w~r~ all t.r~ffic '!.!'ter i":: ~C. ~een 
ec:-een~ a:n-1 ll;h·en mrein~l notes. ~iefinG of beth tlw Ge!ler:l~ -;-;-~ done by 
Col . Blg.'-:es . 

s. Non-InC.oct:-inated Personnel. 

Non-i!ldoct:-in~ted 'er::c~el co·.tld receive tJlt:-::1 intelli:!~Cce oc.ly 
~hen tc~ naree intellicien~e e~istcc i::l en open so"J.rce. I":: is tl~s ~~e accurate 
to say th"t 'Jltra bUideO:: tha !l~~ch for or;en SO'.U'Ce intelligence ?_'1.,: aided tho 
crltr~ r.crking group t o use oth~r intell~c~nc~ significantly. 

At the sc>.t.:a tiL:!;, being ::nc.n-n as expert i:l Crdsr 0:: futtle, ..;.ir 
ficlds, and in g~ner~l, intelligence rclnti::r; to th3 ~Ile!'"~' cap=!biliti.;s , re-..ue~ t:s 
~or assistance c:.!Ze often nne O?::ortunities to ~;;sist other i:1telligcnce officers 
were frequent •. 

( 1) .H own c ccr.~ r.d. 

(~) A.s5i.::t-=ince \':as ~:i....,~.l tc tha ':fficc cf !)ire t :tr cf ~~c~:1-
!!.:::.i3:ancc in ~~~r..iinu ti~'lb 1·~~~u.e~t.:1 f rou: all l~\"'f:'lZ !':~r P /7' ~'!' ei~f .. ~lds . :ucl.: of 
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the TACs haC. a r~connaissance GrOUP am each h3cl an ave1·lnp:;>:!.n~ a:-e:~. of intere.'3t . 
.'l.s it hap::>ened, reccnn..'l.issance of tl.le same target mi. gilt be req,ues·t <:ld by s~p-
arate TACs of its approp~iate recc~aissance groa~ , and ccnfl~cting requ~sts 
caJ:le frat;l hizher headq,uarte-rs, as S!!.\.!!.r a!'d !~:!.nth Air ~ orce. Not onl y tile se:re 
tarzet :ci£!lt b~ l'eq,uPstou, b11t diff~~I:.t ;-rioriti ... s or freqne::.cy of r~utin~ 
c:cv&·a~e i:'ere ·.u:..1a.:!.ly i:lvolveC.. (,oot•c!i::lation of reeonna!.s~ance a7i~tio.a of ell 
units s~bordimt~ to ni.c.th A.ir r orce ':7a.S one function of tl:e office of the uir 
ectc.r of r.eccnnai3~ance, situated in 'the stl!rn! l:nadqaarters o.s l'TBS undersign~d 
reci::>ient. ASsistance in coordinati:lb re~uests fer re~issc.c.ee r.as t~erefore 
part of tile ro•.1tine. ·:d:.is activity \76S ac:complisl;.ed n~t by- interrir>.Ltble ex
ch"!nge~ over ';he :::u .. .u li!li: '-rith ultra recipients ir. other carrJ:Jands, cut by con:
fere.:lce with th:;! staf~ !.~ ,dnt!l Air ~ o::-cc 1-:hose res:;>o!l.Sibili t:r ,.,as this coord:.n
ation. ·1·he st:\ff c!' ui::-~ctcr cf :-ecc:maiss~nce did :lot io:now of ul tr~ so~ce - · 
but msl'(>ly ';hdt.. the individuals a.idin~ theu ;1ere sapposeti tc be CA?crts unci l':ere 
bacl<:t-cl up personally by the .u1rec·tc..r of .Lntellie:;ence in ever';/ :iUsgestion. 

t b) G-:.1erdec! aid c c<..tld sc:I:eti!::es be given to the A.~IU. As 
the~~ ~entl~n \7ere ther~elves z:1ost c:o1upetent ex:Jerts on the C.l.F ·there was see
urity risk in reve~ling too det~led i'..!l01'11E'dge , ae they or coU'sc knew r;h.."!.t in
tellis.3nce was obtaine.bl;, fror. vnrious so'.li'ces. ~cr.·rever , all their rei,IO!'ts ~ere 
monHcred., bet::& fer the infonmtic!l tce!f ii:lf-!!rtec, a::l.d for the pu::-~o:> ·~ d' for
I:Ulating '!Ues·cions which r::.i_zht elicit eta t P-ccnts frO!:l pri.:;cr.er~ -:th.icu ~tcald tilen 
afford ccver for Ultra . "Y" intcll:.ge.:lce c o·-110. >.ith greet secarit"J and as I:Ucb 
success. be u:::ed :or b'Uidance of A.;""":ii:J for l'Tilich see J::ajc:- P.itchcoci\:'s report. 

( 2) At other c ottl!n:lndo • 

(a) I:": 3cmbsr~-Jnt Divi~ion. Tlle: !'OSi tio::. of tt.i3 c~ 
and thi! fact that o;srational use of Ul tra was effectuated in the higher heo.d 
~uerters neve been ~!ltioned heretofore. 

(c) ~ .\ir :Jefe!'..se CCCI:Snd. T.t.is subordinate co~n:i ..:on
trolled the fl u defenses of all Hinth :..ir Fcrcc stations end installations , a:::...-l 
as ;;ell tooi~ ever the defense ct many brid~e e!ld rivzr cros:>~n~s on t ile xhiile 
and else'7The:-e.. !'10 r:ece~si ty e:x:istGd for us~ of ultr:i intelE;:;ence, b'.l t e need 
did exist f or 3 knO\;ledc;e cf encey air ~apo.bili ties , :;.-..articu~zu-1~, wh~!l ::-cde:;> l oy
:cent of AA. defenses of sCLle area cr installation ';78S :;>rejected . ·.rha undersigned . 
as v/!J ex:>ert in the office d' the .~.~ir·~~tor oi' ... nt~=..::.:.g:r.cc , !"..:!.de a number of 
speci:ll st11c!ies o'! \,r;u. caps 'bili tbs, frc:::l ope:l soureas. for the A.- 2 and. ,., - _3 of 
this com!:..:l."ld . ...ost eor·dial rela tio:lS eY.isted and o:l one occasic:l u s;ccial 
f~it;ilt was rode to tile headquarter s of .~ir .uefense v~nd for c:cD..ferences l'Tith 
the A-2. ...t is bcJ.ieved that toe '-''-' of this ccnroo.nd should have- bee!l i:ldcctrin
atcd. 

.Helations l':l. th u! tra .:-e:)resent.:~.tive 

~he ~ost fr~itf-:.1l liaiso:l f~ a recip i c:lt ~t ~n n~ neact~uarters snould 
be 'Jl. to t he ..,1 tr~ re:;:resentati\·es at cCTrespondinG army o:- ~, c;ro~p level. ·1 :l:!.S 

was partic:ll.?.rJ.y so '\'lC!!rc , as in the cs.c:;;mign thrcugh .1.' :-c.nce an:i u e=-~-"'1:,' , the air 
ba tt! e had l::ee:t t:on, !ll:.~. air :::on we::-e s eek i::.c; tt .:; ::~CY! le:!c::;~ ~ncrc7:~ t.!l the:: could 
reDder ;;:o:-e ei'!":::c";!.v~ air coc~eratic!l. 

There m1s selc o::. a need f or t iVi!l!; C.etaile>! a;,::- .:~iation~ cf tile e'le:~ 
air C:l~<ibil :i. ti.::!~< to ti·.:. .-.... 1f• i:. ·- ,-.y 'J ... - u'.l s • ··ff ""' • • :." " " ·-,.,.e- - .,, .•... r• nu 
pc~ut: --~i1r~ :.;i ~~~ t l. :::l-·~·=:1~-l:;~-c·~·~~lt ;;~l;r·.7i;e, · ~=~-~t ·~; t~ :~::. ~~~,~~1~·~
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thi.:; ~ffice::' tha: 77hcre the enemy air :;ic: .. ::.r ' i t' a. e':.lbst"..!ltial thr~~at, an :::.i:' 
0/'B UH:-::!. ~A7-e:-t c~ld us·:ll'ull:: ~a attached t c· l..rrcy Group. :Ocr a p t!riod of 
Po n:onths, j".1st :;>rior to an rl d·.u-ine; tt.e '3arl:; phases c!' tho: :.rden.;<es ~ttle, 
lenGt~' o:-;e~~:l:; s'..~.:.'lries a!ld 3p:;n-eciations of enem:r air cep::l.biliti_,s 7t-9Te 

' m-itten for t~e T\·ielfth .:.:rr:::r Group Jlt::-"1 staff by the •.mclersiE;n!':d. ':lith the 
failure of en~ air por.cr to int~rveae decisively, the ~ubj~ct lo~t sieni
i'iclincc and the appreciatio::.:J were tcr!:Un."!";~cl in fgvor of more intense devotion 
to material cf target naturo. 

A sre':lt d3al cf Ult?.-de:dved u.etcrial emanate~ from J..ir Stai'f, SF./:.:::F. 
S'J.ch afforded bacl:sronnd aDd was se1doc useable operatiozully, as the Ultra 
reLU"esenta ti vcs at SFhZi" 'Olere teo rCDote f::-om the ever-ci"..!l.ll;ing ccndi tions c'f 
application of :;>olicy in op~rational cocranf.:3. .JP.:3F r.as i=f.ee.l tte ;.ropo:
le\"'el. fer the evali..•.:.1tion of· 2? routing .:uv.l o':.l:~l:r of !i'Sterinl ar..:! rtben f:.nally 
under~:ins the tasi~ of: augr.e:lti:JC the sup:;Jl;,• o: bacl:e;rcund I!l9. tP-rial, .:iid a 
fine job. 

?elations wit!l :ntra- •7or!:in6 ~eople A.t second "::.F (~ritish) r:era in
frequent, l7.lt ~uf'!'icient).y recurring to ;>er:-.it coc:parative evcluo.tion cf :;:>olicy 
in use of !Jltra. 5ctil jr.'he tact!.C'\1 ?.ir forces had si.cila::- :;~oble~:S gnQ. the 
ojl:,>ortuni. t;:,• c.ffcrd~d . tn~ unt!e::-si(;:led tc obser-Ve and aC.cpt sue.!: :;;arts 0: Secc:1.0. 
TAF proceC.ure as;.em '.lsef•.4l i::l ~linth .\.ir Force, was ::.ost a~;rcciatec! ":Jy aim. 
There shoulcl. i.lave b~en closer !ll"..ci !.LiCre frequont lio.i3on, as would have been 
possible had the Jltra cell be~n cocpcsed of more than on3 officer . 

The .Tactical .l.ir Coca:anc!s were oporatio!l.:llly i:Jde;>cnde.:lt, i\uu:tion
ing un:.!e:- aen E>r o.l directives. The pro:;:>er ccncern of :a.:1th ..>.ir For-:e. i::.cl:.lei~ 
the 'Jl tra ro;res~ntati ve, ~s 'l"'teti.er the:; hac ~uch in~ellie;ence as was neccs 
sary !or acco:::!)li.c!l:lent of theil· re~pec ti_.e t:liss ions. · 

Y.:'hile Ultra signals ~t'!re :1hrays screenl=ld for m:J.teri'll of operatio!lC.l 
use to '!'..'.C 's, the close attention p.~id to t.ilis functic::::. .,-,t B? U:.'lde neces~~y 
b'llt few sigr..:lla frCL: Air Fcl·ce to T:..C. Save fer a brief period in ti.e ;:inter, 
a.:> digests of JOO::"ely backcrooJ.nd c:U (;CSsip l:lB. ter:!.3l n~re fo:r\·:c.rO::ecl to the T.\C:s. 
:;:ncrurager.ent cf :~ercissisn in Ultra rer.-re~entatives was not ..!:lC\!:icd in . 

This subject of routi:1g of oaterial to l0\7er cCI::"""..ant!s ~·:ns co!lSi:ier.::d 
in conference >7Hh Ult:-~ -r.orkins ;>eo11le of .:icc end T•'S. ?arallel :;>oli:::.es in 
this ret!<!rd >~ere being fullO\'ted by both of the Air l''orces. 

!Jigests e!ld sWWJariE:e of i.Iltrn i:1tellie;~nce sho~ld be Ir.Ocie nv~ilable 
on sor:te level . It sheulrl 'oe done vthere the ;Jl tr!\ can be cOre:mrsd and fusee, 
in the 'T-"i ting, with other saJ.rces. J. c::-::zr:1:md which has an opera tiong.l cott"J. t 
went is not the proper phce for tl:ie, u.nless a staff be m<le :1vailable fc:: 
t hls !5 :•eci!'ic ];l'.r;osc and \7llich c'ln be se~arate froi:l tne iJ·:rscnnel directly 
ca:.-ryiug on the work of serYicint r"?ci:;>.:.ent!3 wno are en.:'i;::e<i in c :;,:>c.>ration!ll 
use of t:l tr<! . .such a ~ob :·:a:; oeinc; <! one by l:n jor :Sac!:: betr.'~en Hr ::ini.::try 
·.l!ld. E-:-. 3w::l:2rirJs 1vere preZ~:!r.;,:! by ::.t . Col. Thowpsc~l at :mf,.::::'. It is sub
.:::itt~!l th.:!t th~ work of i.:>oth could be done togtltn~r, b~· a £:I"Oi..l.1 :!t .:J!i:..:::F or 
~'53T!IF lev~;l, tlnd hevin;3; a."l off i cor '!t 3? a nJ ;~ir 1.:iaistry t ::- :le:u·cll fer !::St
erial. 
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~elations with B? 

The Jr.ost excellant \':or!: \':e.z done at 3?. .t,.n::- shortcomings were 
cminc to cxpeuie:lcy - the need to serve !!:3:1Y custcr.er s . T::ti~; was f ors::.tten 
'by sor.:.e reci:LJit.>nt3, utsually si tuateC. in T<lctical ,·.i:- Ca::r.ands. High priorit-.r 
me:::Se£P.S reac llP.d I'iinth :..ir Force which were of no co:lceivaCle int:rest to 
that cCCll:l:lnd. It is rea lized that such mcssac~s "'ere of •.lt-..:(•St im;>or~.uce to 
otherz. A£ai;:, some sienals reaching ~!i::.th .tir .Force tarcli::.;.· r;:igl.;. t have ar
fected a.i!" actic>l i!' received earlier . For exa.t.'l!J l e , as during th~ l'li!!ter, 
:o>h=-~t~gaph~· was often i .:::·.9ossible, th~ results of bridge boubin5 n:.issio;n.s r;c:-e 
often obt~iru..cle only i'ro::J. ::Jltra. ? ro..:;::t rece!.pt of such inf~tion, u.3u.:::.lly 
only ZZZ in ?ricrity c~~ ~r'!ve~t re:?etition cf ~sziocs r:he~~ resalts are othcr
~i~e u~~c=n. cr can ,oi:lt t o the necessit7 0: ru:t~er air ~=tio:l on s~e t~
~~ts. 

Sncurity 

The ~.:-a.'.ting of a blo.cl': curtni:1 or strict secu:i ty mer'! o!'t~!l tnan 
not defe!lts it:3elf b7 c:=citi:lG c~ioeit;•. Thus, :;::-=visicn n! a!l Ultr"! roo:::l P..4; 

Ninth ~i:- ?crce, r.h~r~ a lioaten~t eat in $?lcndid iso~tion nas a c~i~~ 
!est',u-c to ::~o ob~erv~rs. '!'he f'lct that tl:e inte!li~;c!lt co not a5l: ~ue!:!tions 

i3 sc=e ::·:-:)tecticn to sec~i ty. 

Likcrri5e the ~esencc c~ ~;s SLJ )c:-ecr.ncl e~citn~ ~u~aticns. '!'he 
presence ~ an ::.::F lic.i!!~n sac tion is s a::e :.n-otec tion, b-.lt :;ore than a r2':r ':7cre 
not deceived. C;i~on eenorally divides itself ~O:lG the uninf-cctrinated into 
t\-:0 er'C·aps - those ..-:he believe thst a:;ent's nork is i .,7clvec!, a:lf. t.!C2~ ':7hO be 
lieve th~t ~ S'.lj\~r c cunterintelli;:;ence i.::; at r:cr!:. i·!ct so !'a r !l:;;art, ~er~;s • 
. \ icr. cc~iCer th~ 5I.!J/ .3CU 3.3 tl1e ~in:: to a sep!!rtJ.te 3r~ -:isb. "!" ,3c:-vice. 

.. Tlla UltrA =-~ t-:rinl i ~s~lf t":os al\\a:ts ~P:greg!!t~rl fro::: all ctl:.~ ,;~rlt 
of the intelli(!:encc cf'fice. .;.11 rcnd~r~ :l1"..d US"':' :> ~7CT"! re-~uired to cct:H'! into 
th~ Ultre. rocr.:. 'l'he e:Aca:;!tion 11as the briefings of th~ ccmnanc.i.ing (;en!U"al in 
private by thP. Ji7·ecto:- o1' ~'ltelliecnce. 

:;pecial solt.>cticn e.~d traininc or J ltrn re:;:-es,,u:tAt!v£<f, !'hc'lld be 
continued . · n orrrn.niz~tic:-. o;r,lr·~tinc; all:l t:-nininr;: p!'rs;:,nn~l , c :1n sup~l:r a U:1i 

f~~Y ~aalifiP.d b~d7 cf a~ert3 to cc~ncs . Thi~ re~~:t c~n b~ ~cti~v~ ~nl y 
accit!e!lt~lly if cor.rn~nds no:nin!lte rcci p ie>nt~. ·,;·hethP.r tills b::t!y of ~::tperts is 
11!liforrly ~'.l<::.lified on a hi&h cr on a lor: level r.ill de;e::ld a;cn •tnndm-~s or 
sel~ction . ~c~e ~u~estions roll~: 

1. l:.an r.i t!l ':a.::l~:;:-ound r::tf int~llic:·1ncu s~ilcoling , nnd '"X!Jeri~nce 
~ith int~llig~nce Qatcri3ls. 

~. selact~on !'ror:. Oi)crqtiona.l h~:td t~!l!l:-t~rs t":il~~e :'Ossil:>le; not 
fro= =1 czt~bli~~!lts . 

J . ..!.. ttach!:~nt ShO'~ld not b ~ ! O th.~ s a.!: .. ·~ e"~:l:'. :: frC!...: ~·.'l!C:!C~ "':.!: ~ 

: a n c:::....~ . !!o:-:cvc:r , i:l c:-der t~ utili :.~ ":. !;~: ex?:-: ::::!.c:J.Cc c;"' th~ rc~r(;~e:::,e:.. -
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tives , they should be attael:ed to a .!!uborciiMte , part::llel or higher head
qu:::rter:;. !t is r'3cc;..:::endoc! t!lat z:.e:1 net 'be ce:lt b:lci: ";o their old cc:n
rrands , for t~~ re~~on th2t insof~ ~s ~occu~ies s~ecial rela~ionsuips 
cuttiilg ncross staff linas, he shoi.lld be i.l.".pe...-...,ious to ;reba ble jea.lo:l.Sies 
of old fr iends and associates. Tnis cannot be the cas~ ,.,her e a. rr.an u::.tst 
do hls duties ani! oil his old as~ceiates as T:ell. 

4. Attncl::ment rather than assignment is reccrx.en.:1ec! . The !'osition 
of assigned personnel is untenable to the ex tent that ultr~ occur:ies a 
special :placa :;.nd the trl tr() \7cr::er r~st re:}::-escnt that sr-eci:ll function. 
Assi~ned p~rsonnel , batolden to superiors in the cc~~nd ~or promotion 
and advsntaees, will rral:o bu.t wee.i\: representP.. tives. 

'l'l'oe quite different syst~::: !'ollc'iTed by the ~i tisll is r.ort!!:r ci' note 
and has so:::e acimire blc fea t'.1r~a. No Sl>9Cial es ta'blisU.:::.ant euch :.1s t!o·~ ;.;. 1.. 5 . 
represent~tive, is ,rovided. indoctrination of staff officers tAkC3 ;lace a3 
ileeded. 'i'hese :perform th.J :proces3ing of ·Jl tra int6lli13ence fer th.;ir p?.rti 
c~lar sta!'f sacticn. 'l'he advanta~e ci' secur i ng a bC'i:' cf me:il sl;:illed in their 
jcbs and f a:nlio.r ,.,i th t he he'lc!'lUarters is tau:: fulfil.!.~rl . lll tra a!ISUI:.es its 
proper <l~ension of ,mother SOl..lrce 0: i::ltellieence, in th.:::ir hands-, rather tr.en 
the ccn j .1ring act seen in '3Cine subcrdinHte A::::e:rican he~C:q_uu.rt~r.s. Ho rro·, i~io!l 
is t2ue, · :lc1·:.;>v or , for s:;cciaj, training in use t.1n.d inter_;lz·et'!ti~il cf ult::-e. , at 
the agency Phere it is :~oducej. ~ tr.:..S respect, the ~ric~n syst~ ij sup~=
ior . '.!.'he ?:itish syste::: Hl:e;;oi!"e hae th3 notentia.l scuree ~ ':7ee.l.cness o~t.!.ine::. 

in '!J~asrnph Ir.ll::be!"eci (3) a'bov'!. The stre~~h of tile 3::-itish gysteu. could be 
retaine~ by ots , to;• sel~cti::lf; man frc~ o;erational head(!ua!'"!ers for as~ir.:n:~nt 
to !.:.r . .:;, 3;·~ci:!l training , tb.en att ::.cht:ent to a h~~dq~rt"!rs ~th r.bcse r.-cr;.; 
the reci;ient is fru:ili~· (but 1!2! r~t\U·ned to his ol~ org:ltization) . 

Fi.nell:,: , the c!ifficulty e::qerienced 'b:1 all att.<lche':! perso!l!lel at 
first, tha t of ~hyi!l,g en the 00.11 teo.::: r:hile not a me:::b~r, is a C:ifficulty 

'only if prc~~r relationshi~s ara not fost~red durinc the course of tj~D. 

~hen pro;er intel2igence ch~1els c=~ us~d and st~f ~rcceuure of 
the eonL~nd is follov~d . reception ~ivan to the Ultra prcduc~ is gre.ti::,ring. 

P. CE~ S. ·.7i-IITLtTi7 
lat l.t ., AC 
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f Af4 T :r:r: 
9esides bsin; an !.:I~ r~11:-esentative, t ;:ls officer, ~!ajr Hitchcock, 

held tbe ~/0 position as ~ir ~oree staff Y intelligence of~icar. To 
the Y of~ic~ fl~~ the endless stream of radio traffic (both voice 
and ;;fr) obtained by tbe several field int~rcept c!atae~nts of the 
Nintli ~\ir ::orca, 1st ~-~.'12, a-::1 2nd T.\.F ('3ri. tish) • anj, f::-Xl the t :-.t'later
level Air :.:inis~~· research orga.ni:ation, lo::atad at J? , freo_uf3nt 
gu.ieance e.I:.:! intelli~enee. 3a::ed on 'I':Or': ;-i th tte~e t:~ols, Y staff 
responsi~ilities in::luded: 

l. ':1-·ie~-dai!.:-; brief!.ngs, fer the Air Force/.':,.r;;;ry Grou? staff con
fe:-enees, S'.l.."'t:l.Ei.."i:in; e::~e:n.v air activit~·: se3.le of e !'fort ( '!3 t :X ted. 
sorties), types of operstions, areas of o'c~tions, ~~ses used, and 
~· ot=e::- intere~tins details. In r.ritto~ r~ these ~~ies ~ere 
si~led to n~erous otter h~a~~aarters. 

2. Perioc!ie appreciations of the ~ ror the staff Y officers at the 
T~s and 3;:cb Divi3icn, and for tte Y field detach:ents , and fvr the 
Air FOL·ea ~i·S ccction, ·. itt. resreet tc etner.Jy 0!3, disrositions , t~.ctics, 
etc. (3o that the !'ip;:ttgr controlle!'S at the T!\C3 cm\11 0"' serviced 
~ora eftici~ntly, tt~ ap~~ciations for t~e fiel~ ~~tac~nts ~~a~lly 
included S'..tida'!lce t c relat>. rad ~.o !':-ec•1encies and call-sisns ~it!: 
specific e:"U!lPen on !;p~cific ~ascs. :'h.e· :!'~.eld det~c:l.-:-.ant!O, ... i th t~~ 'J 

l:no•::la'dg;e, \.'!:'a cften a~la to i O:ar.tify gr~\~·pen in !.~a air e...-.'! in.fvrm 
fi~hter controllers the a irfiel±s to Thic:: the ene~ f~tions ~culd 
probsbl7 ::-oturn. ~•us, in e ~atter of seconds the cor.ditions ~ere 
laid fer ef~ective intareeption). 

3. Frequ'!nt C:?nsulta!ion5 ... .- ith, an':! a~· v::.ce to, targ~t officers re
g:ll'ding tll "l 0:?1U'atio!l~l s-::atus of enf'\my e.irfielcs, · and t i.eir rela.tive 
values as targets. 

4. Cpi::io::!s, O!l re(1uest, to t :1e So!ll'b 1) i vision (and oth~r in<?..UirArs) 
on 1!1-! .. tte.:-s r'!latite to thet G:\Ft order of' ':)·\t.tle , 1\is:positions , likali 
h.ood and probable s tre::l!;t:: of '!r.e::y figh t~r intl'lrception in verious 
target ereas, li ::elil;ood of a.ir &ttack, ~tc, 

· !n su.."':r::"'..ry, it :!lay b6 sai1 ttat the :-e'J.::cmsibilit!• --:-as th~t of 
being an en~~' air f~rce eypert i~ the ~ost ~en~rel sen:e, e~~ avail
able contbually to p:-ovide opinion. ?ursua::t to tht~ r asponsibilBy, 
the und<Jrsit>:ned '1'7as in tel~phonA cor.f.,!'encs daily --i th ~an? :'i'!"is!on 
IntP.lliganc; officers, a.lJ:lost daily ·:. ith sh.ff Y officers ~t T :.:-:s; 
l2 Nrmy GrO'..t;. reo_uest$ for ePe."':l.. · air app:reci!ltions usu3.ll;r .,nded •1t 
the y offlce; t~e :.: Int · .:-ro£9.~ion seet : on ~d P::oto "':1t3lli~~n::e 
often requested g-..dc!e.:lce f or:s section 1'!.\l,l-isd escort :-equir~ents. 

Purportedly, t:.e sources of this intelligence .,.:ere princi:!=ally 
radio tra:fic analysis, out also ?" interro:;at i on reports, p:toto 
reconnaissance , crew repor.ts, an·i i:!iscsll!lneo•.lS so•.li'ces . .\ct".!ally, 
Ultra ~~layed a CJSjor !,l!i::'t in t be devolop::1ent of all th·"Se su..-:na_....;.as, 
appt·:c i.atic.ns, ancl O!>inions. m tr3. ~as a e".li(ie anC. a cen!lor to c~n
cl.LSi ons ar:.·ivad at 'by :n~ans of c.th e-r .,vi :!P.nce, especially '! evi ience. 
Conver~ely, '! 7 as a mo~t excellent cover in "''~l~.cll fJl t:!'<;i intelli~ence 
of 03, dispositions, an~ ta~tics coul j oe ~ssked and diss~inated . 

o.so 
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A. fer. e.mmples ~ill PllMtl""l rtUTir 
... 

Shortly after jet air~aft began to o~r~te tactically on tt~ 
-;-;est Fro."tt, it bac:amB apparent in Y that eacb. tima j.,ts ?:'ere detected 
active conventicnel fishter~ ~ere also up, re~ai~in~ in r~ar ar~as 
on soas undisclosed :nission. Ultra indicated ttat the conv1mti.onal 
fighters v:are fly::nz airfieB cover fer jets durine take-oft and 
landing . T::us, the Y staff could issue the appr<!ciation, the •g~ess• 
that fig~t.,rs ~ere ~creenins jet airfields during the times that 
jets ;.ere using tuem. 

\ihen in !anuary a hig!.l percentage of the er:~r.:.y fighter grup~n 
was ~i thdrl!mn fro'!! tte ':':est to co::~ba t th., Rul'lsian ot'fensi ve, 1 t v1as 
at once indieete1 frcn Y traffjc analysis that a reduction of force 
had been ~eeO!Ilplished, an.d it ~s clear which base areas to-er!! no 
loncer active. ?roo the latter fa::t it eo•111 be eCJbbli~t:.ed totat 
units hed been wi thdrav:n, .,..ith a fair dacr!!e of pr~ei!do:1. 3Y de
duction tnen, using Y al~ne, a good a~pr~eiation ~as pos~ible. 
Ho~!!"Ter, r:i th U1 tra o.t han~ to SUi19 ~te d!!d•1eti.ve proees ses, the Y 
staff eo·..ll.d spt-ak out t71th an ~surance and a degr'!!e of precision 
not possible oth'!rv.•i~e. Th9!ie sa:ne !lrocessl!ls t·era gone tbro-Jgh , not 
on.:.y in J~uary, b11t t!lrou.ghout the r.e.r :· -h~nev"'r TJl tra indicated a. 
base chenge, a. T;i thdratral, or a rs inforce!:'~~nt ~~· a unit, '!!Vidence 
ttould be l ooked for in Y so t ;1s-:. tb.e faet eo•..ll.d be C.issomi=lat'!d fran 

an open source; conversely, ~hen Y sa~~qsted ~ changed situati~n. 
tnt~ l<Ould be rend fer confir:natory evidence or for precise r.l.etails. 

Y direction-findi~s app~etus r.~rmit~ the e~tablis~~ent ot bas~ 
areas o£ en~ un~ta, u~t ~ten a n~ber of airfields are contained 
in a very ~all area it is seld~ possible to D/F the exact field . 
Ultra, in such eases , told us the e~aet field, and pe~tted the Y 
staff to make another ~ccurate •guess.• 

?hese are minor ex~ples , and not specially BOO~ ones, of the 
application of Ultra to Y. '!'here ~ere many, t!!S.Ily !.'elated circu:nstanees 
in t>itlicb authoritative os>ir.ions -;.ere ex;:ressed, 'JasA~ ostensibly on 
y (or photo recce, or ~ into?.rro::ation ) intellie'3r.ce, b'J.t actually 
supported by Ultra . na1 Ultra not lain unseen in 'the liack.:Found ~ny 
of the e~-ss'$ed opinions would either not have b;:en risked at all 
or !'01.tld bav~ been render~c:'. 7·"i tb lesg a~ surance, o-:-1.ng to t lle sera pry 
or inconclusive quality of tb.e Y intelli~ence. Durin~ the pa.<,)t yea:
fet: days passed during wilier. :.Jltra di~ not insert iUelf into the 
estimates and opinions of theY starr. Y evidence is ofteh not com
pletely concl:lSive. Like other or~n so•lrces, ~ t is often fra€jl!enta.ry 
and per:ni ts of uore than one al ta:!."r.~tive conchtsion. 'Jl tr~ it~sures 
that the co~eet alternative is sel~ete~. T~:lS ~tra is tt~ guide 
and censor far Y, anc:! ~t t!ls sa.'T.e tice the latter is a s.,c·.:.re vP.hie!.e 
by 71hich. !Jltra ::.ay be dissecinated unner cover. 'I'hl s point is not to 
be •.mder-est~tsd. It : s i:!l; orta.:lt ~o protact so:~es; it is elso 
ar.ortant t o g;.t the las t 'bit of e:A!lloitatio:-t, th!'> 11.lt:.::ate fro.":l fJltra. 
consistent ,. i tt s~curi ty. Y is e. first cle.ss ~_:over for such explo: t .'ltion. 

Ii' all th-, fo:·ecoii!.g may be called in=.ir~ct aid to '!: n~· Ol7.ra, 
there was also tns di.reet S11!l!'Ort. Ozc:!•.!Jionally ':Jl tra s:i.gnals c:onta ;_ned 
valUBhl~ into~"!!lation .::irectly relatin£ ";c r'!\d1.o f:·eo.uencies, e:all - s i gns , 
tines of tz·:~::lSr.tissi on b!' O'O\l:l.d St'lti~ns, ar.:\ li~;e t .:..:h ni.:9l.i ties . 
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\.hen s~ch signals contaifiBd-c~letely t~ccnical inf ormAtion relating 
to cypher t ables, key sh<Jets, frequencies, call-signs, -,tc., of 1 n
tere$t only to s : gnal intal l igence, it T-as t he· polic~ of 3P to addre~s 
t he:! <15.::-aotly t o t !la sigil'lt St'lffs at s~ I 2nd T '..F. and !:1ntt !S . 
~nese s taffs ~ould t hen ~a.~sg~ to i npart the n~eded advice to the 
technical Y pe:-sonnel. That section at !J?, under S/L ~itt, T.'hieh 
prepared the s?ecial signals for Y staffs are to b" eOIIC1ended tor 
t heir atte~tiv~ness to the n~ec!s of the field Y s.,rvice. 

It should 'be re:nar1:od that as senior ::n cfticer at !Iintb A.ir 
Force the undersi ened felt a rftsponsibility for the general haniling 
of Ultra within the head~uartars, and occasionally participated ~hen 
circu:nstances -:.:ere $pecial, or r.hen reQ.ues ted. Such participation 
llould have required to be considerably greater t ad not the junior 
-:e rrs officer been of oACeptional caliber. Lt. ':Th.itlcr., nho has \'ll"itten 
Part I , is esteeMed to have do~onstrated r.ith respect t o Ultra matters 
a can~~tence and diligence of hieh order. 
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1. starr Y i11telli~nce otricer3 2.t the T.'..:= level and abov9 should 
ex officio be pernitted to beco:::e Ultra l''!!•1ders. The b~n~fi ts of such 
a policy both to y and to the e>:ploi tat ion or Ultra r.ave bePn sueg.,~t
ed in Part II, al:>CI'Te, 'l"'itl'. respect to .Ur Poroe ::.evel. ~imile.r con
ditions obtsin at T!C J.evel , al t.bo;.~gh narrcm<Jt' in scope, end the e:l(!leri
ence of :oa:x :'.\.:; • the Y officer at l'!hich ''tae a re s der by virtue of !".is 
earlier a$Sig."l::l~nt at .\ir Force, IUOanpts the recc:craendation for that 
level. 

2. The chief target officer of a tactical air force heaclquo.rters 
~llo'J.ld ex o!'ficio be an Ul ";ra :-eadeJ.'. ,\t the Ninth :.F • Cl"f'ing to oppo
sition by one of t!;e Dir'!!ct:rs of I!ltelli£~mce to the rec~endation, 
: :ojor 3earl~ ~~as not i:ldcetrinated until :.:arch l;L;:. It is b~lieved 
that this ;.as a mistake, that t :;e· :.:n rerre!ctentatives should ~~.ve 

• ezerted oore l'l'e::~sure !:laDY month8 earlier to overco=~e the objection 
to Searls's indoctrination. 

3• It is d<Jsir<Jd to say a word abott t~ f ield representatives. 
T .. ey s?1ould be of hieh cali 'ber. 1 t a~st goes m tho'J.t ~'lying, and. 
completely mo·: ledgeable in their fielc!. (:'his h!\s not alr.a:--s beet! 
the case). 3eyond that, they should nave a bac~~o~e in gen•.ral 
intel.!.ic;ence. an P.ppr~eiation of the val~e~ and general limit'ltions 
of all ir.telli~snee sa~ces; and, i~ the field, should ar~~e that 
the products of these other sources (Y, photo int, ~ interro5'l~i~q, 
cre'l'7 reports, sUI::::~aries of other hee.::q~ter~) pa:l'3 thro•.\gh thei: 
han::'.s. !:t is mo~t easy for the Ultr!l r9Ilt'a <::entative to all0\7 bJ.re-:~elf 
to bee~ isolated fr~ the main strea~ of th~ intelligence section, 
so that b~ loses a~are~ss ot wh~t other sources are ~·odueine • 
.lnother racili error, induced 'by in~tia, is to P""r.nit 'Jltr~ to be
cowe a substitute fur analysis and evaluation of other intellie9nee. 
The t'\7o easy errors, isolation fra!l oth~r sources and the conviction 
that U'ltr~ '1'1ill .Pl'oviC.e all needed intellie;ence, are indeed the 
~cylla and Ch9.ryb:~is of the recipient. Ultra J:lllgt b9 lookeC. on as 
one of a nU!:lber of soureesr it cu~t r.ot be ta":en as a n-,etly paeka~ed 
replaeem':!nt for tedious work with other e?idence. !!O?:. to avoid theee 
invi t i::lO '\'ta)"S rec_uiras co~ idera'ole self-d.i sei~lir.9 an~ er.erg:r, which 
fact brinzs u, Motber qU3!1 t:r re~:.tir~d by the !.!I:O Z::9Il. l:e r:ru.st not 
only possees ereC.itable int~l!.igence, 'b•1t abo be :'lUst be not loet!le 
to e:<~rt it. r.e J:Ust want t :. work. Finally, the Ult:l·a rern·esentati.,.e 
sho·..!ld have kno\·:ledge of arey :procedures, proper channels, and cl::.ai n 
ot ccmnand. T'ais 'oasie l<no•.7ledge ~v~ry officer is presUIIled to have, 
but it il.S.S occasionally been forgottet!, and. in tt.e forg'!tt:l.ng anti
pathies :.ave b.:::en aroused ana av1k'11ar:i situations cre9.ted; it is es
pecially icportant for ne~c~~ers to an oreanizati~. It ~st 'b6 r~
~~red that even Ultra representative~ are expected, like oth~r 
officers, to follow proper ebannels and procedures. It is not be
lieved important ;o:hethe r or not tue U'l tra recipien': is attached or 
e.ssie:-~ed to an cre;ani zat ton. '.7hat is i::lrortant is tee personality 
and chere.cter cf tile !::9.Il him~elf. Is he able (;-rPp!:>rly tl'air:.':ld in 
his field a:1d E!l'.::lY procedure)? :::nergetic (dij igent)"' _!,.ffe.ble 
(soc:.a 'ble, courteous)? t..l.l t hr!'e ansr:ers sllo'J.ld b'3 unreo;!.'lrv"!dly 
ai'fi.rmative ';o equal one co..'"lpl"t"ly sati~factory field r~pre'!!entat ~. ve. 
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AMERICAN EMBASSY 

OFFICE OF THE MIUTARY ATTACHE 
I, GROSVENOR SQUARE. W. I. 

LONDON. ENGLAND 

2.3 1/.ay 1945 

l1Ell0RANDUM Ft1R COtorm TAYLOR: 

Subject: Ultra !Uld the J.X Air Fcrce. 

In the ultra picture B't IX Air Force Headquarters, air
fields, flak, and targets were ~ chief responsibilities. 

The airfield occupation and priority list was kept up to 
date frcm ultra, dally intreps, and reliab~e PjVl sources •. :i.'arson'3 lists 
acted as a check and a guide. Each c.~y a list W!lS zr.ade and handed over 
to the target section. It no csntion was mo.de on any of the sources of 
ai.rl'ields listed, we wculd suggest he la:r on photo recce of that area. 

Targets \Yere treated in uueh the 3ame manner. In readint;z 
over the material, likely or po!lSible targeh were noted, ' a cheek '!l'aS made 
on our notes and in the target ~~tion for an:.r previ~ mentio:. \ J.t ncthing 
could ~ found or notl'l..ing noted. far a lone period .of tim&, photo reece wo~d 
again be suggested . ... At ti::~s, if we weren't too sure or Buck hnd no infor
mation, photo recee w~ requested directly from us thrcush Col. h~~es • 
.A:ny u.re;ent targets such as troop or supply movements were taken care of by 
TAO recce. 

Flak intori~Btion 'l'l'as checked against the :t.'lo.k map. If they 
bad it Imrked, nothing was done about it. If rever~e were true, the re
ports and all open flak sources were checked. !f nothing were found, the 
attention of the flak man in the picture was called to it. ~~ would then 
~te it from there. 

'1'17o other things were to check all incoming K0 1:; to see tbat 
the TAC.s recei·1ed those concerning their area and checking open sources for 
menticn of material contained in ultra. 

Heving the beads of the Flak and Tare;et Sec ti C':lS in the pic
turo led to 'Dotter cooperatioll, llll<ier~t!l.llding and appreciation ot 0\.U" ~er-

. vice to the Air Foree. 
\ 

Th~ ~eeuri ty was excellent. Only thing that aroused curiosity 
or comnent was the !3ri tish SLU men attached to the headquarters. :::Ventuall.v 
it was believed they were dealing with agents i:l Gerttany. 
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AMERICAN EMBASSY 

OFFICE OF THE MIWTARY ATTACHE 

t. GROSVENOR SQUARE. W. t. 
LONDON. ENGLAND 

mJORAl'IDUM FOR COLONEL TAYLOR: 

17 ~ 1945 

Subject: Ultra and the Ninth. ..A.ir Foree. 

The follatri:ng is a rep art of this officer's service as ultra 
recipient at Haadqua:ters, Ninth .llr Farce far the period 10 June 1944 to 20 
September 1944. 

1. HISTORICAL. 

This officer was assisned as the f'i:st SJ'ecial Branch rep:-e
sentativo detailed exclusively to ultra work with the Ninth .t..1r Farce. certain 
serious ~eeurity problems were found to exist, arising particularly trom improper 
am thCU£,;htless di~se!!lination a! ultra . inf<m:t:'3.~ion ar.d its physical handling. 
In addition it 'ml!l difficult to properly p~sent •source• to the COJ.Ilii:anding Gen
uel end his deputies. T!lis difficulty arose pril:arily because or the c0!:%plcte 
failure of the t~n A-2 ~o appruciate the value of •source• e.Dd the po.ssibili
ties or its operationsl use. Fortunntely this A-2'.3 services came to a speedy 
termination thrOUGil the excelle'lt me.rkslll!lnship ot a Wehn:lacht sub-machine gun
ner. his suecessa:-s, who were four in ll'.lmber in as llllmY weeks, created a scme
wh!lt tense atmosphere. but progressively each successor allowed the t=esentat1on 
or ultra to the Cc:::anding Generel and his deputies in a less adult ere. ted fcr::1 
and sanctio:led its use in an operational capacity rather than as a panacea fer 
o~se lmllld~e intelligence reports • 

. 2. £P~AT:::o;s . 

To effect cover, the position of GAF specialist 1IF8S created 
rlthi:1 tha J..-2 section. D.1ties consisted d the I:laintenanee of G.AF 0:-dcr ~ 
' B:lttle, air:f'ield prio:-ity list:., target dc,siers, grouc situation ar.d the meld-

ing of •source• ·.7ith other fort:s o:- seneral and speciali-zed intelligence. 

'l'he Coc:::uuiiog General and A-2 71Cre briefed daily. No par
ticular endeavor ~~ :ade to present a detailed order of battle but rather e gen
eral depictioll at the CiAF was given which included IIOVemants and transfers, op~a
tions end intentions, current oper!ltiona.l strengths of a / c e.nd crews , prod.uction 
and fuel estimates. 

Tbe early iDdoctrioation of the Deputy tar operations and the 
authcri ty g:i von this officer to lay on targets dirce+;ly, resulted i n n:cst ~ase.3 
in effective and :;n-c:mpt results. 'I'lle ability to or der il::meC.iate photo coverage 
3nd. tactical recce furnished an opportunity to .scrutitize the s.:eurity of ell 
operations . 
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The , ce'ding of Y int£.re~t with GAF operational 

: · ·ders ani intentions prceuced excellent results particularly in the !lcrmndy 
'- -c!Jllpaignm and after the break-through where by virtue of •source• intonation the 

Ninth Air Force r.as able to careful~y rollc:7 the retreo.ting "-Uftr.o.!'fa ard deB~ a 
successful series of blO\Ys at tho overcrowded Ger.D:B.Il airfields ot Eastern France. 

P/i'l reports Ttere ot value in substantiating target 
snd arder of battle information, frequently affording valuable cover aDd allowing 
dissemnuticn to lower cc:mr.ands. 

Target information and items of general and specific 
interest received o.t air :force lC3Vel were frequently not available to the 'l'actical 
Air Ccmmands and these 'were relayed to the appropriate recipients. 

3• Securitv. 

In the early days security was a distinct problem. 
This was due lara~ly to the fact that in this new com!llaild there Tras neither an 
appreciation at the value of •sourceft ar the uses to f>hich it c±'sht be put. Too 
l!3JlY individu.als TTera indcetrinated, caused by rapid changes of personnel and e.nd
less shit tins ot positions. however it can be :fairly said that no serious viola
tions occured during the period under reviet7. 

4. Conclusion. 

l'finth .Air Force operations and use of ultra intelli
~ence may be characterized o.s satisfaetor:r. There was a certain acc-.mt of proi'~s-

( ~nal je&lously within thc A-2 section arisi.ng on the pert of those who were ana.re 
or the existence of so:te source of info::"liBtion prohibited to them. T!!e com:canding 
General and hi:J deputies vter~ doeply a!lpreciative and d:forded t!lis ot'fiee:r f?Ve'!:Y 

consideration. 

5• :Recomrendations. 

(a) At eormumds of this level it is felt that a more 
:i'avoreble uee cf ultra might 'be afforded by a larger mmber of personnol supplied 
and controlled by Special Branch. This detail should inc!ude at least one enlisted 
clerk/typist. Because of unolastie T.O's, A-2 personnel frequently are not avail
able and supply is sometimes a problem. Lack cf 'both can ere~te a sever! handicap. 
A s~_i dependent unit controlled in the :field by the ultra recipient and functioning 
as a separate ur.it apart from the A-2 section is in all :Jrobability the ars\Ter. 
This recCI:l:!l\et:.dation is limited in its application to nir force or anny group level. 

(b) Air recipients would benefit greatly 'by a more 
detailed study of ground order of battle, as knowledge of this subject will aid the 
recipient in the propa~ application of air poner and use. 

(c) Every ccmma.nd should be af'farded an SLU directly 
sabCX!':d.ina ted to it. 

s~~to 
L~. Col. ,AC 

056 



--------·: ~ 

9 !ay, 191.5 

J.;.;.:::S D. L . I T-~ 
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I. ~.!ISSIO! . 

The mission of the Special Intelligence Officer in the fiold, as out-

lined by the l.':AliSHALL letter, m~.s: 

l. "To eva~uat~ u~T?~\ intelligence~ pre3~nt it in ~~able · form 
to the Com::Jand.ing Genenl and such senior staff of!'icers 
as ere authorized recipients; 

2. "To as:1ist in fuzing ;rith intel)jgcncc dr;r!ved fro;n other 
sources; 

3. "To eive advice in connection ;rl.th JMk!n:r operationa.l use 
in ·such fashion that the securit7 of SOURCE is not 
endangered." 

Aside. from the ~ectu-i ty a~ct , the J;ej to useful service is to be 

found in t::c <:ords: "evaluate" 1 "\tsablc11 , 11fc.zing11 , and "operatioru1l11
• The 

actual a!Jplic&tion of these functions de:-cneec! on :l:l un.ic:-st3ndinq; of the 

mission of ~,~ Cc~~d to r.hic~ the S~ecial Intclli~cnce Officer ~as attached, 

as all such interpretation end e.ction \7eJe dict..".te:i .b7 those rcquire~ents. ... 

full o.n:i uninterrupted kno-;,ladge thereof' ~as absolutely essential. 

The mission of IX TAC follo~ t~~ ccnventionel pattern of e~loynent 

<:} of ~cticnl aviation, falling into thre~ n~~ rc-oc~ ~ses: 

1. ~est--uction of t~e Ene~ Air Force; 

2, lso~tion of tha ;attleficid; 

3. Close cooperation nit~ Ground Forces . 

:?hase 1 r.a~ :m unceasing objective carried out '!1:,· fighter s-::eeps and 

airfield attccks. The 2nd Fhnse \"te.s accor.zpli::hed h~· cuttin~ of~ SU!)nllc:!! an:i 

reinforce·~~nt!! thro-.:.:~h rail l'.nd road inte!":!icticn er.d o.t t:!c!·::;: or. 1!:-!:.\t~i tier. e.I::l 

f uel dm::~s . ?.-.; cor.cent:-atin~ alene; these lin~s c!urinr p~!"iods o!' f~irl:,~ st1:1.tic 

f.l"Ound activit71 the Gcrh'~n Air }'orcc r:c.s not !''=r:::itt.:-;d to beool!'£ a !'orrnid~blc 

r.~cnt no:::i.tiot:, ' .. hen the ground forces -:-·~rc r'3t'.ci·~ to roll ;,<.: ain, the n.i:- ~ffort 

the!'\ could ~c devoted r-:rir.~ari~ .. to rli:-cct f..E.l'ticir~t5.cr. in tl~c :;:l'our..d ":>attle 

thro1.!.?"h clo:::c cooperation (fl~aec 3) • 

0 In vic':"' of t~c fluctu."l.ting t..1.ct!.c~l si:Ountior.. ~r.d the :ir.her-:nt fleri-

bill t7r of :~ir -r.'O~t:!r , th<3 ~.ir rni!!!::ion ~rie•.t !'rer:uor.tl;". It r.::.s t!':c !•c:.fcrc 

--------------··-· - ----- osa .. · 
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The 'conr oan9 1 which t!!is l\ec:!.:pient plar.ne<i to sioct. ~s that ~ 

".:.-2 U4IS01~, suggesti.::.g special tra:i.tdng with higher headquuters. and a re

~tionsr~? wit!l Air tlinistry l!hich would er.l.Un he.vin~ a r.e..-ticclar k:l~leege 

of ~ order of battle ~~ ac:tivit~es. 

On j oin:ing II UC, however, it r.a~ i'ot:cd t~.z.t 819 ?.&t &;uadron/Leader 

ml! e.lrea.dy s9rv-'-ng with the A-2 Section as S!JE!Cial re;:r~senta.tive d J.i:' 

~~=7 • TI".is non-iJ:doctr:i:lated officer C~·llCetcd the set-t:;: a!lQ spoiled 

th~ USe Of that I Shield I • 

The vague title of "Air Intelligence -- Order of Sattle" ~as selected 

ar.·i ~etained thrOU2hout the c:ar::'4igns w::l th satisfactory :-cs-..ll:ts. 

:. P!-:YSIC.i..L ST·UP. 

Cffice acco~ations ~~d personal a.ssi~ce constitut~ ~ rela-

In the p:-e-invasion days, conditions were nec~sser~~ "catch-as-catch· 

C:ll'J" in on:--crOl!ded Figl:ter Control Center at ~e ~ StetiOI:. a.t t!I3RIDGS 

u~c t~~.ferrinF to the ccntinent on 12 June, the si~tion rer.ai!leci di...""i'icul 

:·or e. ~od it r.as nece~sary to operate si ttin~ on e. log under an aP1=le tree 

in e. t{QP.!.1JJIT orchard. Facilities were liti.tcd to a . bri~!'c~se, includiDg a 

po..-table map-ease. Briafin~ was done en tl-:.e lo~ or lea.::.r.~ O!l e. fe.nce fer th 

.t-2 and. in a p:-ivate vm for the CG. An a.tte~t lms l!l!lde at s=.ar-O...ng a trail! 

-r:o:..th. the A-2 but the eonti.nuou!! flal! of ncn-iDdoctrin.c.ted pe~le. in and out 

c.e.de this a...~ement undesirable. A wing of the A-2 Dut;r van adjoining- Com

bat ~erations was eventually sl::ared rlth t~e sigzla.l in-telligence ( 'Y' ) ~fi 

c~:- mo, t."lougt not in the picture, was e:rceed:!.nbly discreet e.nd respected t 

1=ivacy that the 'lirit~r•s work re~uired. 

O!l ~~ illdoors in V·.::nr:r:::!'.s, Bel€1tm l.&te in Septecer, a ~:vatr 

cffice m.s obtaiDed. and !':-O!:l the'!l on to th~ etld t=.is neei~ient did not lack 

for satisfactor? wo~king con~tions . ~cco:-dinglY, a ~vate · of!i~e , conven 
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to th~ a-2, ~-3, CG, cd Combat Cps, was provided whereil:l adequate mapboa.rds 

col:l:! be m&intaiced. ~ 8 1 :r: 8' gro'l.md situe.tio: map (1:100,000) of the First 

J.rl:t1 front was kept posted with complete enemy groun:i order of battle, a.s well 

__ _f as two 4' :r: 4' air operational maps (1:1,000,000)-cn~ portrar_ng airfield 

activity by type a.ircraf't and one shol'ri.ng :iispcsitim: and st.zoeng+..h of the G:..;.F. 

O~er ap~opriate displays were J\,lso el±ibi ted. !o:- subsequent IIIOV~s to tbe 

!"iel:i, an 15-7 V8.:1 was assigned persona.lly to t::is Recipient and was e~cie.llr 

designed and fitted fa: carrying out the !41!1! functions u~ :!isplays an a 

s!.!.~t~r core compact scale. Thereafter the m-oble~:~ of a private, independent, 

L"l beth the :-oom and the van, an endeavor 1re.s :r:a:ie to make these caps 

a:cd dis-nll;rs as neat, attractive, and intcrest:!.ng as possible. One of this 

g;nce bad besn e:::tre::el::r lor.. 

-~1!crm-sizec paper, ~_nged by categc:-ics ani associations, sr~~ neatlj 

17i th a :-ub;e:- stzmp fe-r in1 tial.ling b: the rea1ers, ~d placed in clip:.oa:-ci.s. 

references· were plotted ~~?~~cally or scbe~ticall~ to facilitate the~ ~der-

standing of message contents. 

add e:p~teJr7 notes covering- questionz:.bl~ r~fe!"ence~ to, for i::~'Umce, 

technical equipment, ar associating the contents '!Vith other items of interest 

a:n1 concern. l.}rlle most of the ope:-ational e.ni intellige."lce meabers (aft~ a 

p6riod of ca:eful brieCing) preferreC. tc do ~eir ~ read~ ... g, tile i;LT.ii& 

Sp'3cialist stood by ready to answer qcestio:ls, to offer oral su~leoents, end 

to poi:lt out the relationship to the :n&!-'~ and Cispla:s. This provi.ded the 

OP?art'mity to 'point ' up' it.el:::! of special ir!portance f :-oc an opera-tional 

• .a=gle. 
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It is believed that.. these efforts ~e ill presenti::l~ rr-~1!?..:.. aided 1n 

a wa:-thr.h.i~ endeavor rr~ that ~ta. .. ..:poillt. 

'the wo:-k- 'ia:; to 16-lS hou:-s Caily, it ~ ?OSs!.ble to acc=1=1.!.~!'. t:-:~ ld.ssion 

- in the manner e:rvi~ac:;d C:r tl:is r~ort. Follor..r.: the s=. LC br~..!::.rou;t. 

went flying ahead sor.e 75 mlles distant at e time W:i::r the Special Lie.ison 

Unit along. 

t:ateria:i.. once daily by travell..i.nl to en adjacent hedc;'W!l't~:-s wh@H S.L.U. 

wculd. melee an additional cor-: for IX TJ;.C. '!'1-.!. ~ proced~ was ~oved by 

briefcase i."l a four-wheeled vel:icle wi t.'7 a~ci r-:-otection, rith w!:ie!:. directive 

the \Y:'i.ter ccn:plied. It did nece~sitate S!'enCin~ !'our to nine hcu:-s a day 

on the :-oed which t:'as in itself' ~ ex!:euitin~ e~:-ience an-5 gre::tly- curtailed 

the amount of recordi:ls ~d coo~..:inat:in g that could be d one du.::-:in:r this 

period. t.~j . Leslie I.. FCCD and Capt. :dl::\md F.. J · Ti.OGG were sent out on 

~rt periods of tel!I!'Or2-"7 duty dur'...nr, tCis ~base .-=:1 ch hel:-eC. greatl,v in 

collecting the aterial. 

During this pe:-iod of separation the ~ Cc~er ~as briefed- on 

pe..rticularl.,v il::;:ortant air l:!esseges b:- the Deput::" A-2 Cll.t. Col. James J. 

rp, Jr. ) . The bl:.lk of the mat mal and the cont:!.nui t:v the:-ecf, however 1 

were covered. by the Unde:-signed ewl'j 'bfo or three cia:;s T:hen a special trip 

to the !crwa!'d Col'll"!llmd Post wae Ol8.de. 

'l'his problem was solved b;" the attachm~nt of a S~cial Liaison Cnit · 

(Capt. Robert T. HOOES ) but new difficulties arose in that this ;7:-itcr had 

mee.ntime co:mner.ced. to pe:ticipete b tr.e daily u:::•-Ai:- Coc:;-.2:1:iers 1 confere:1ce 

wbic:h regularly consumed the bt:.lk of the mo:-ning a1n1.y from Eeadque..-te:-s. 

This lef't the Combat C;>s anci l.ntellieence sect.ions unservided. 
" 

C61 
~- .. ,.... -- - ------

-

..! 



') 

- ~ 

The C~ ~ .. __ "···~:i ·~ ,. ... ,'t" •o , .,., . .;.c ....... ., ~ .... ·oc ... --'~~·~on - - .....,. •-"'-• ... ~- - • .... -...."-- · ""•~;r.v~ 

-. · .... __ ~ ...... -· • . --•• -~- .·""r'.,.._ +.-_!!.~ .. ~ ... -. ~'l- ........... __ ,,. ~ , .. . I'• .. -· 
- - ... ~- - v .. :!.- :~ .. · .... ..;..t.-=~= -~-:-J.C.. 

- --

:-er:,.ti.re:::e·:.'ts. iie not ociy un::-evelled the clericU. !="Obler.s of posting tlS.p_;; 

::.:.~ ~!.:lta!=.in: records, but conducted brie!inf;s, T:as eva.: 1 able as a substi-

":,\t.'.e :!.n t::e e•or.7. o! sicl-:ness or leave, and provided intellif:et:t coq:anions!:ip 

to the un~~rsigned. 

It r.:ust. be re&l!.ze:! that one o~ the most t...7-ng an:;les of this 

:.s e:;.:tre!:£1:" 1msatisfactoJ7 not to have somecne e.rotmd who "speak!! the same 

-:., - ~g-~ 11 , urcie:-st.ands t.!:~ c:erebilit i9s ~d lltritatiotlS of SCt!?.::E, tmd with 

wh~::~ t::s ~ossible interpretations can be ::lis cussed co::p~~~nsi ve ly. T:l::-i!! 

c:::~ar.icnship is net 'Frovided b;: the gm1eral ca~ ree.:ier. 

o. ::::cc:~s. 

~cbably the mainteneoce of r~cor~s is a question of the inei'~~~~ 
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t.ha: etldeav~..n~ to reta.ir. an acc~ate :=l:lo:"j of deta!ls, prefe:-red th~ confi-

These were ke~ as note~, pe.rt:i&.l.ly in t.~e ~::-iter's cv;: shc:-t~in::., e.::~ alr.ays 

in !!'.:.Ch e. b!":ief an~ C17?tic lta:lnc:- e.s to bee: no !itera.l relLtiCil to ~e 

ori¢.=l~l so:::~ materia.l~ 

~e t.i:ldersigt:ed is indebted to Souadron/!.ee.der ?il.t~ of Th~ ?ark ~or 

the s~lific~tiCil c~ ttis bockke~in~ to a ~tee more ~~thin the r.=~~ic~l · 

eni timel_.v ca;:acitie~ existing.. i..s generall:· adO!=te:i, the!!e !'ell iz:to ~e 

follor:i~ elessif!~ations: 

Order o~ Battle -- ~ Unit~ . 
Inte~tions, Orders, Ope~atio~. 
'Strei!(;t!: and Serviceo.~ility,. 
Sc~le of Effort (Sorties ). 
Tactics. 
Ta.r~!-:s. 
'!'ec!".r.ical !hta. 
l"le..k. 
Lcgistics. 
Speci4l ~ojects. 

These notes l:ere ke;:.t in e. loose-leaf notebook. · Sot!e f:'CTU:Z::d. crder ~ 

due to the close ase:oC:ie:tion rlth the Firrl P.r:::y rL:'?.i, Specialist ad ~s 

willin~ cooperation in kee~ng the .C..ir ~e~esent&ti ve 1 ~ ;-round rl t~ticn 

i.n additional loose-leaf notebook was maintained on "'Enecy ti.rficlci.s:• 

~hich cC!lstituted an il!!!'lortant pa..-t of the o~rEtional l'!'Ork. Such notes, as 

a safe and/~ office ~ch was locked r.hen not in use • 

This ~~ter found no satisfactory com!o±t in the statement that re-

course could be made to higher headquarter~ or The Park at any time .repetition, 

associatiCil, or clarification --s desired. . ... ... .. a Co=cand r.te~e taeti~l action 

is taken, ir.!mediate a..~ers or interpretations are desirec anc thi!! ?.ep~eser.ta

tive p~eferred the work e~tailed by keepin~ such reco:ds to taking the c~ce 

on being 112-ught shcn't 1 on occasion. 

D • s • 1. u • I !.:ir>..k I S::::::'!I C!: • 

The fallacy that air and groUl:ld heaciqua:-ters at IL-my-T..i.C level cou.l:i 
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a~e~uate ~c both air en~ ground h~edquerter~ ~~re satisfact~ily se=viced ~ 

f esc~ rec~ivinc a co~ of ~ ~eseer:es signelle~ to tr~t station. 

~ir &.De ~ound require;;;~i:ts in the field di:! tu..""tl a-.:t t:: be d~!~rent 

Jul.:;-) 'Cl"o:iuced this rltue.tior. ir..!tie.!l ... !or - . 

C-·-.. t~ ..... ""'C~"': II ( ::-"' '!J-· ~ -w... v -~ -·. 

;j:st .i.!'W;'-!X ... .... 
:..r • .J. 

LC, 25 

e:t;tc.c!:.e~ to IX ~: due to t!'le tacticd re::ui:e:::~ent ~xistin:: tl:~re fo: t!--.ie 

~ortance, the ::bet7 w&s on7 th~ :~ ·--·.: :: .:.:. ) 

close ~hind t!'le~, ~~ it ~s recoruiz~~ tr2t curre~t ~~~ ~~~tious ~~e of 

r,:-ounci. forces !tight contribute critically tc the sitl'lS.tiato. 

rit:: the Co:::mr~'.i Post e.nci, wh'!!re're!' possible, imiliec.ietely- adjacent ~o the 

office 0!' this rteCi?ient. This entailed SOl'!le 1iffico.llties \'d.t= ~e ::cad~...-ters 

Co:r.;m-..:ent a.nci t!:e Chie:t' of Sta.ff ~ho ldd ct. ca.r.p sites on the tbeo:-y t~at 

~ o.fi'iees e~ ~i.l!L..-te:-s mst be ti:iel;r :sepae.~, a::d m.t~ the Si~::.l· Sect-~on 

who believed 1n remotin~ all signel equipment well outs!.::ie t~e pe::-i.Jr:~ter of 

t~ctful action~~ this Jeteehner.t r.a~ afforded th~ c~jortur~ty of ~taining 

thfs:selve~ as e. separate &nc inter=e~ndet:t unit. 

sufficient for Si.U-S~ ~o cf!ice ~ billEt toget!-er i11 o~er to p::-evC'nt un-

~~s segregetion &!forcie~ -~~e best possible se~~~~7 prc~~tion ~~er the 

ci::-C'W11S~C es. 
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So:~ inte~~tion r.a: ~e~~~s~ry to ~hole t~i~ ~ositio~ f~ the s.L.U. 

letter s~auli feel a strong res~o:s!bility f~ t~e ~~t i: keepir.g it ~~d 

r.J a-.s coulC be 1::aC.e rl-:.hout h!!.~te. If th!s is r.ou done, t~e ~ li~ely to 

Durinl moves fr01t one Co:T.!!md Fost to cnother tUs :.ecipient e.ocom

pe"l-4e:i t;;e U:rl.t, lnclu:iin( tis van 1r. t!le :.l.t'. · ir.cie~ndet:t c:ot:VOy, and 

sta~...nz- rlt!l the: t:ntil the:; were satisfactorily loc:atee in the ner. aru. 

For all me\>es within G.-:F.:.:.l.!"Y a s~ec:ial e.meci detacb::snt cf !.:J.lita.%7 Folice 

One hel1=ful scheoe develored during mo7es we.s fo'Z:' The ra.:-1: to s-u:-

ci-=inc the interio of ~e tra..-:sfer. ':'his r-as of c:msidsrabl .; e.id :U!. keep!ne 

?.ecipier.t. .4.ll :nessages were tyred and stamped 1"i tr. _a rubber ~ta...~ provided 

to the Unit sho~E the ne::les of t~e customers (for s~lification ~ ~~ecY.-

ix.:; off) . ::.ach messe.se ns si:;n&'.i for '07 the ?.ecip:!.et:t ., r:.- tu:ne:i bacl: to 

the S.L.U. for destruction. 

J.. ve.i:l effort 1111.s ~~!:!de to return UI.~ signals ritr.il: 24 hours but 

t=.:is we.s frequently impossible ow~..g to th9 .t'.D.J. prograr.~ of the· i'lrl ter (not 

h~v-'..ns the ready opportunity to me.ke necessary notes there.fro:n ) e=d due to 

the number of illdividua.l customers who bad t o be se=-viced ( totz.l.lin.g eight 

• • -1 -) aurJ.ng one per _oa. • Tb.e bookkeep~ system between t!:e 21L. r . an.:i thi.s 

~ecipient was a nuisance and a headache as a =esult of these =e-occ~~g 

hck of p=ope:- rac~ties. The ~ue of tl:is additionu ~eC'.:rity check 
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wae e.lso recognized. 

The r..atus of this Recipient eas been de~cribe= ic IX ':AC ~.ll:-!.ic~tion~ 

•~ "s?eca~ intelligence of!ice:- on t~~ ste.!'f o~ the Ccrnmrrlin~ ·~ne:-e.l". 'i'"r..is 

an~ Ce~~nds !n t~e fie~. 

to ne:-k unde:- ti-e control o~ tr.e A-2 as pc....-t cf 'l:!.s ~a!'! 1 it was :-ecognized 

thet t!-..is questic::l of rel:;. tionsi-..i}: vre.s one r.Cicb ::n:i tc be tr.odified acc~:!.ng 

'7ae pe:-sone.llt;r of General c;;~ ... ~:.n; nas recepti~~ to a direct and per-

sonal relationship and ao:vanta.ge of this o~ort-..mi t:r wes taker.. to obtain the 

best posdble utiliza.tion of Sot:F~ et this Co:a:-.D.!ld. ':'his .lir Co~der desired 

en bot:!: ~1:- e.n:i grotmd 'ClS.tters end thE.t the UI.T?..:.. t:esse.~es be a.!socie.ted rltb ., 
ether :-el~t infcr::ntion, fuzed 'l'l'it:l: o~er inte11izence, Slld inte~eted in 

t~e lie!:lt of the misdon acd. net! v!. ties of IX TAC. 

The 1~1 refused to read for himself e.."ly 1 l!..·lk 1 message, stating tht:.t, 

in their CO!l:iensed 1'ielJi signe.l for:n, e.cc:on:pe.ni~d 1":" code ne:~es, c~o numbers, 

e.bbretiations1 e.n:i qua.li.fice.tior~, ce f'ol:nd tr.~ CC':I:.ftl.!in~ u.d p~le:ld.llg. 

F.e :-elied on '!:is I':.D. itepr.;, senta:ti.ve to present them o~ and/ or f:'aphicall:;" 

to ll...:i.m. 1'1'hlle be demanded tha.t the mes~r.e be 1ti~ in 1 rlth othe:- known or 

- . --O.SS-. 
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gleaned ~om recee 1 prisoners o~ wer, or t~e briefer' s or.r. e~~~te. 

Cis p!'ivat e t !"!..iler, p!"esentin~ t.!l~ int~:"''foven air roc grouru! !ict-.:re, and 

For the ~neral 1 s !'"t;ll.er co::pr~~~nsion c! the subject matte:-, ttis 

Writer frequently J=repered ~cial rer.orts ~~izi.'1r. G.;..F activities for the 

weel:, and special papers on such Co!.tters as: Jet-?ro;.'ellcd Develop.:~nte 1 

position and relationship of individuals fi::uri=£' in t.:,e SCt:'F.:3: repO!"ts1 die-

grams on th~ Ger!llall Fls.k set-up, U!JS po:-tra~"ir.g ·~r~. recce ~raticn::.!!, or, 

!'or exa::!i=le 1 ~:"3.0 ecployment of !'3.~~-: bombers cocln~ 1:p froc Scuth !?...l!·~C:: 

to COGlU,.C area in the afternoon', flr-'1g on '..1? to the !;c:?.::.C?D! c oEt.st at night 

sce.le, etc.). 

Frequent].:r d~ these sessions, Co,..•snd deeisios -:ro,,,.: be :::a:ie 

regu'iing the employment of air ur.its . These 1rere rela~d on to Operations 

for e~cution. As this '.'triter beear.:e mere involved, it becar.e necessary to 

discontinue the peri9dic written nu-~ TOP s;c~~" ~ies end appreciations. 

L&te:r the iLir Cotii!Wlder desired t!let r.is S::-eci~ !.nt.el.!.!.~ence Cf'ficer 

join him in pertieipating in t~e ~v Arcy-Air Commenders 1 conferences and 

· to brief' the· A.rrcy Comrr.ander on ut'I'FJ. infor::at:.cn. F.e tully recognized t h.at 
: -:t • 

e better interpretation of SC'J:.CE could be t:":.de if his UL!:'J. Re~esentative 

tbD. t ruch be done~ 

General QUES!ru. would ll:sten to sour.cs ena 1roulcl. e ccept it. 3ut he 

al-so re~ui..-ei other ·evi:ienee to be supplied. :i& ref~ed to be "rocked to 

sleep11 by its inti.m.stions alt!:IOU£h often the messaees were extraoreinsriJ.y 
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le!'t littl~ to 

~-~ t....t. ---- ---

.:. . 1.1 t:: CF:~no::s . 

!ntelli:;ence had so!!!et~.i.ng to sell to "Yrhic~ C-po:;re.~ion!' r.c~ ll:.ten an:! this 

si tuaticn r.as e~loited fo:- thg E"O~ of t he c~:u~e r.:. t:: helieve:i e:!'!'o- ct. 

was not a ~ecber o:!' the UL'l'RA !'raterr..it~. ~e .;,!'!' Coc:::ander did not ·r1~t to 

!'hce him on a non-ot)~r&tion£.1. fly'...:~.g status so he.n<iled the si t~tion by 

~:!'o!'l:i.."l; r..im tl't..st there were some int elligencE: ::-eports which did not go 

~ that if the A-2 or the Special Intelligence O.f!icer came to him on a 

~pecil!.l matt·er tl".nt he ehculd give .full credence to t.'l'! r'!cor:mendt. tions trace 

ar.i be zo~rne-i in 'hi~ operational ection by t."'! sec"Urit7 :-estrictions ;::-opose:! • 
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i -ties :.nvolved • 

.., l£ter Directo:- c~ Cc::?e.t G:-=-! (Col. ~il~e:-t. !.. t:::::_::.s ) n~ il:!doct:-i-

!:: 

... - ,....,... .. ~ 
"'· - \,1.:: \,l.w;J 

!:~ v~ :-e sponde:i. 

Guided end ~luenced ~ the ..Ur Co~!'.r.-ia:- 1 s O'J.tloo}:, ~ese ope:-ation-

a-, ~--. ·~-~ ~lc-·..; assoe~•+.-= ...... ._ .. .,..,., , ,.. ... ,_ __ .... ~ ...... a1-"" ,...;tl- . ,, .. :!c~--:i.~ t.-... -' ... - _._ '-""·•~ __ ._.... :!~:;"--•_..,.. .w..--. -~ ·"'-~ -~- '~- •• ~o.~~. .. - ..., -··w- ""'....._ • 

in his care an·:! selection of other material. 7he evi7.~nced co::.fiience of 

these op~rational ~ple, however, wade the task and ~he r isk wcn·th;:ohil.e. -
:.:ost cielieate of all !'eletionships is p:-obab~ the one r.it!: t~e ~-2 

him~elf. F.e:"e 1 again, it is illl;,'ortant t!:at e. prc!Jer i:ltro:iuctial:l b~ affo:-ded 

the 7: . D. Represent3tive when he is :cresented to tt.e -'.-2 to ""ork ude:- r..;s 

con~ol" as "~a~ o! hi~ staff". 

In spite of the lack of prese:ltation and buildup, a hiGhly satis

facto:"7 rel2.tionship we.s established wit..'l. the IX ti..C A-2 (Col. ~.: . • :~cc~-=~: 
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re~~ete:i t he::. In retu..-n, the Uncie~i;;ned 'l'le~ ce.~ft:l to cr.ke evt;ry ef!'crt 

' I to ke~ th~ A-2 e.s we:!..l and tborourCly in!'cr~C: t! ! t !le cu, and, wher@Ver 

·---

t~e ric-:ure. Lt. Co::.. Fre.neis PA.:UC:.4.1: , e~ rankin~ officer in the Ji.- 2 Section, 

W!".! ciesigneted on ~aper m:t the ~ Co::'J:i" .... ..;er cc.!lc:: c!"l t~.i!J ~;:-esentative 

b-een in the Section far ucre then a ;.ee: ) r:as cente=;lste~, :.t seeced rlse 

de~ails of the Section. 

The nriter continued to act as intelli~e~c~ a~visor to Co~ and 

to Operc.tions and to :carticipete in st:U'f !'le.:ming. T.-..!s avoided an ar.~~-ly 

ir-,o!si~l~ situation L"'l~ ~'!!et:!ed 2 bl"";teor solution fe ccn~mrl..elity rit:-..in 

t!'le Section. So long as Co-:::ar.d an:! ('operations 'I:C-.ili lis ten to the Under-

s!.gned and accept his 're:r:: 1 , the.t -r:as what reaJ.!..-v co-...:nted! 'flo--is relationshi-p 

m.ts maintained eve!l through the in:terva.l r.h~n Col. Geor['! ':7. P:::~, a fcr.:~er 

predicated on traini:g operetiona.l t~es ~ air int~1 11£ence steff work but 

e:ene:-!.1 or sp'"e~l intelligence. ?.ec his !'C:-sonalit:'· !'i~~ eclier, the 

problems of the r..D. Representative ill :-elat ion to Intellige!lce mig-ht have 

been C:.ifi'erent, but the established ~rational ro'.lt!.ne ll'a~ not ~istm:bed. 

Mo~ difficult of ell is probebly the relation betweeu the Specialist 

a::1d the other non-ULTP.li. memb!'!rS of the A-2 Section. A~ IX TAC t~.is iiivolved 

i.ntiml!te daily work rltr. Sorle 1; c!'ficers '17hc l:ner. that sc::::t:::ing 1 stre.n~;e 1 
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ere r.ct !r. a ;:-ositia: to 1me.k'!- 1 o:- 1 br~e.k 1 c11e , 

~1~ tbese people 

• • .a. I .• rl. -~=r ~ 

to t:"ls 3ection and indicateC. tl:at sOJ:e U!:eful p-..:rpose cc~ he se:-ved by 

Thereafter it ·.oras only a questicn of one 1 s e!:'Ulblisr.ing Heself as 

a wo:-king me~::!'>¢:- of the Section and the oga.nization and this could be aceo!!l-

pUshed by doing "ju.!t a ll ttle bit more" tbarJ. was requir~ tmder the strict 

~terpretation o£ the ~~p~ letter. 

In addition to enemy air order of battle, ~~e~t ~erc~ ai=field 

ecti vi ty ~ tY}'e airc:"a..t't was maintained. Wb::.J.e detail~;:! records of ene::y 

e.iri'ields (sta~, serviceabi:.ity, et.c. ) were ~pt !.S -p;:!.r't of the Target 

Seetion, all o? erationa.l ::-ecoCII!Iende::ions were he.ndhd. by the UI.::=.A 5peculist • 

. -r -
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_____ _, _____________________ _.-.;;:=!!!·--- ·• ·~· _..::._:. 

Co~nds on ~i~ c~ 

encounters invol~~ en~=7 aircraft. 

ir.ti;;,ate. 

'i':'le close associ& tion l"!!S cut.u.::..ll~ b~meficial. 

--~···--· --·~ ___, .... 
-- ·-\--.~ 

rlt!: the D.:::.c..s 

id.er.t!.fyin: e..:i:fi~ l:is 

early thE. t the 1'!1 O!'ficer be iD-ioctri."'lS.teC. 'cut the c·~ ::-efused to ::..~:: fo:- ~s 

clearance and prefe:-red to have the 'Y' ~teriel ~~ze~ n~tt othe:- ~te' 1 igence 

by the CL~ Specialist. The 1YT Officer sub::!ttad daily e. C.igest of signaJ. 
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D. ··.;•h ··-"'·· 

. ., _, 

t!~;.e, ttcrk, 

loc~. t :. =::.s ( -~- 4'.,...-+!-. .. -.. '-· - •.......:.. ""··---

The rel.?.tionsh!.p establish~~ 'att= t~e Speci~l ~ai,sC!l L>=. t. ~:;; t hct. 

eries were t::ade e.ccor..!llgly' • 

...... ~" or "Perso~l far r.:cc~:.t:rJJt" unless tb!! subject. !!letter 1nvclve~ the 

:i.eoipient !'ersonall.,v. !"::is ns 1r! acccrtiance rlth th;; ciesires of ~e . .;.i:' 

t.be 1C' 3eries r.Hc!:. ~!!sented. an e.w!..-,.,ard s:.tuatior: solve~ c:l:- ey t:!:e te:--i-

nation of tbe n.r a:1d t!le service. 
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.. -'\.;. ...... _ .... ··r.~-· • ) :.\J\.·.t .:..w wee at.tacl,e:ci to 

-

-... ,.. ,.. 
........0.. ..... .., 

!uer. ~~r~ ~~~~.- ~c~e~-~. !t -a.a n· ~~•v•~ a·-ai-e~1 . ~A • ~ • ·1 _ ,_. - "- 1 . ... .. . . _ , "'- .· - ·- · , .,. ~e- e.!' s.r. ~ •. crr.'.ec ~~ 

a.:ioF"t"d 1::; "t~e :.ecip!cnt Q..;. t!':e ~.L.r. Cc~~.~<ier. 

tinued l:!til:ltenance of tl:is se:-vice (e~~eie!.lr !.:: cor:nf:c-:ion rltl:. ;:eves ) or ...._ 
t~is hi[!: ;l.rne !'r~~uently calleci for extre.orii.~-y u:-'i~r":.cl:!.Dg -::"hieh \":aS 

r~e.-:3.'5.1;- and y;-;..JJ.il:.glr giv'!n. In return fo-:- t!-.is ct'cpe-:-e:t!:re att:!.tcie, t!".is 

Recipient endeavored to pus on the story o!' their ::- ~=-it e.r.c it '1'.-e..s :-eco£nized 

1r. t=e .A:i: C~er in January 1 1945 i:l a perscnp l co~e:-.=ation to Ce.pta.in 

pe:-foreed their duties en~ have renciere<i in:i!.Viti.,;e l se..-vice! towards t t e 

s~ccess cf ~ operations." 

~e d.i~ositior. of Olle minor problem me.; be of value , t!:at is, t!:e 

a:-=!trar:;' 1"\:.ling that !'our ar five •:• pricrit:"" sig=m1 s be C.eli.-ered :ii::med-

i&t ely du:-ing the night. ;\egu]..zlt:!.ons would r.ct per.:::l t S .L.L;. C!'!'icers to 

e:r:~rcise Q.se:-etion in t!:.is regard. Ur~ request, S .L. U. neadqua...~ers S1.lb-

Q..., I. 
• ' "'l 

1 
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-·~ ··. n'"• see-.!nr-,_ ... ~ ·-- ... ... , ........ . ... .... ,, -..- .: -- --c..~e ...... r;se ~e;: ... e 

Fu:-t!!er evi-ience of the succes~ achieved ie :.n=icr.te-3 by the c:~tion 

thro~:t channels for post-war consider~tion ~ Serseant ~~~~ of ~.~.~. 

and Co~ic~tions Sergeant o~v o! S.C. U. for sirile.- citations. 

The eoo~!"Stive rele.ti~s ~twe~ IX '!'4C and ?irst ;._-r:sr, t l':eir eo:o-

~c their Special -"• D. Re~esentatives were exceptional. Toe coor-
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c:ct==~ete a¥\e- ,_o ...... ..: c--=er o~' ;.,~·•,c. ~':"- ·"'"•.:. ... .a,. .a.· ... o ~ ,..:.tl/ll: ... ~.,..a.. • ...,. :- - "'" ... J ..... ........ ...... • w"'- ... __ ·-~· • • • ~ - -- •••••• e. ___ ..c:. . ........ . 

,... ~c·:"'!'l~.,. - ) "" ;; . -- ·:-...:.. ~=-..,_, ... r. w •• o me.de !'r~quent pe:-scn!:.l visits -:.c 

In a.Cc.i tion to ke~; the ~:lde:-sicned 1 strair!:t 1 , the r.cund .. • D • 

... ~ • - 1-o ... • ..... ... ( ,~ t"' "-illt.: ~ t"' ~ t"' - ) in v:ere ac ... ve .._.. ~.:.e.~ s-::rent;: .. _ en- .. e cape _ ... es o. . .e _ orce~ .• ere 

o:-der that ther mi~ht core intelllrently ~eplC7 t~eir actieire~~~ defenses 

i~ the First Arcy sector in tr~t ar~e. 

This 7.'riter was brc'I!::Ct ir.to t!:;t< ~ oii:'t .:... -r~ i - Co-:o"'lie:-s 1 ccti'er-

G-2 peniste~ in :resentil:~ the 5~~ rnnt-:ricl persOil.!.ll_v to the A.!.!!.S Cci::"..az: 

to the e:r.elusion of the ground UL.r.'"'?.A Sreeiallst). 7:hl.le the substitution of 

the ~d :..D. ?.epresectetive for the G-2 in the ~eser.tetiac of ground 

SCm!C~ materi2.l m.s never ac:!deved, it is be lieved tr.::.t a s-..:bst~tial improv• 

!:lent -ns r-ove-ked b that the grou:nd : .peoialist was de legated tc pnpere and 



· I 

--. 

·' £2 .. --- -

These d&ily :set~ tneb.ded., 1.:! lcidi t!.c:: to ~~~ .a.r:::· and ...i,r Cc:r:-

F. 

1. l~i,;tr. Air 'Fo~e. 

'l'he releti~ship between t::is Cc::-~r.d end its :lext l:i;_ ::e:- eehelon 

'I"'G.S thoroughly unsa.ti.si'a.ctocy. Frow begjnrin~ tc en.d no ncter.crt1:ly s-~t.o~ned 

.3.!..'.:. ~U..tion a.s :.:..:: Foree: cd receive~ f,.,, ccve:-a;e ther., 1::-.:.t, e.!'te:- de-

;::.:tt:re therei'rc::, il.!r Foree iiet=eser.~atives provi.ie;i no su;:;:le~r.~ to t!le 

The Writer repeatedly sou;,-ht to provoke the t7Pe of help needed by 

signalling his personal ideas on order of battle questions and asking and 

welcoming opinions on future dispositions and e:ployment cf ce:"U.in t:::.its 

aLCi on current subor~ tior.s, etc. 

During a brief period in r.ovember, following Col. Telford '.U\.!!DR1 s 

persocal visit and request, some suppl&~ent~ tidbits we~ sent but tr~s 

died out shortly .. 
• 
.l!ter some three months of operatine un:ier these conditions, The 

Pa::k recognized · the.t Air F~ee did not send SUir.lll2w.-ies to TJ..Cs ci' those coc-

~lete messa~s ~hi~~ had been received ·by them but not sent Cireet to :ACs 

("::eeeuse o! lengt=., !trategie nature, or perhaps r.ct '>thcllr of tactical 

concern). At t:.e.t tilne The Park agreed tc pick cut "sni~ts" a.oC. send the: 

i:l . daily SUIDI:'JU'ies cli=eet to . A..~-~ level r.hici: C.dcC. t !:is situ.atian 

consi:ie~ bly. 
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cer~in tit,, ~u.~stio~s. 

on the 1 ~t.rategic 1 picture, was i:l. t=s lscl: cf coorC.inc.tiO!l of acti~t.ies c~ 

the ~e ~Ce under t!:is f.i:"'Fc.:-c~. i..s a rescl.t :.t was necess::...ry !'or the 

special Iteprese:ctatives at tl:ese ~Cs to '1'1orl: 6.:.t ~.:ough di!"ect liaise ::.::u::;-

;le, all tJLl'.R.;. Specialists were relied. 01: for t!:e .sel=ctio:: cf c..i.:-!ie:!t.s fO!" 

at~ck by their resp~ctive Cc~s. Fre~~e~tly t hese a!=~:clcis wert sit~t~ 

r.itb:ill t.!le over-kppi!lg air operatic:::al area of t·ao ~he tbe T~Cs anci coo:·di~ 

nation was necessary to ?reve.nt a .wasted d'l..-pllc£.tion of effort or an \:cl'or-

tunate avoidance of lu:::-at!.ve targets by both '!J..Cs :..nvclved.. Likewise wit!: 

the develo-~nt of ner. · airf:l:elds-a.s .-:hen firs t reporteci o~: SC!B=::. r:o gu.id-
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o::c~u •. t_~ ...... reports ... -o:: sc:~ •.• ·c"';:'. ""- ..... c: ....... •...; ;.,, ... i .. lo,...,.ev . .,.. ,..,.....; . e ...... ....... - - . ;_. ..._ .. _ _. ......... o:: ;;ll,_, ..... .. t •• , ........ c:.: • 

The illaO.e~uate c:d ineffective set.-tl~ at l~~t!: ;; ..... rc:-c~ is ::.<.lieveci 

by the \'lriter to have bee the greatest weakness of t he ':.c:.r !)eps.:-t:e:::.t orga!!i-

been pe:-fo::-:ec! at that level w~.:i have tttc!e t~ job ee.sie:- ~=- e=inentl.;-r ;:ore 

~'.lc:cessful. 

4. s;~..A!:F-Air. 

A , vi it ro "' ' _ ,' .,.....,. ' • - ,... • ~ • li_. (l... ~ l - · 'Cersona_ s ... rc::-... ne ;.:......:..t"-4J...r 1. l...l..r'.A .:~':'eel.~ ""' .... . -..c • .:.a>1s:c . . 

periodic digest of messages not sent ini tia:lr to ~C level. TI~s !'il.:!.e::: 2. 

bution to u~TEA service. 

These digests were extremel,.y well :::=-~ec! ar.!i exceeci.;r:;~ \':elco:e 

as they helped to 'spice up 1 the =~ti::.e 1 so-.:p 1 thich wes feci de.ily to ~e 

.L-r.~ cc! ~C Cct:er.nders. When tra::s:ti.ssicn p:-!.c:-i.ty we.s reducE0- to c::s tz1, 

scr.f: c!i.rriculty was experienced in deliver? delay-digests rec:i.:irin; I..E. hot:r:: 

for tr~m~sio:: and receipt. It we.s recogr.ized the.t tiJ:e was ::ct necessa.ri.: 

the essence of these digests but their interest and value incree.sec accc:-f.i~c 

to thei:' freshness. Corruptions resultil:lg f ro: repetition th-.-o·..:gl: i;/ T 

opera.tors was overcome by t he digests being sent tc F.o;.z V:::ere t he:- were re-

s!.gull~ to tiCs. 

THOMPSmi a.lso peri'ormeci e. val~ble se.""Vice t o lower co-a-C.s i:: 
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't.h;:t i:.e.d. b~en developed or. open se-:ces availa~lc to r..!.::. '7.-:es~ ~eatl; 

r...t:. the ~fiel:i Se::tio::. (i./C lac P..i?.SC::s ) \':!:c J~ ke\':'!sc ~::: to ":..':a :-osc1:.e 

.. ..... lco::er levels • 

Repeated efforts were ::tie (i:: ve.~~) to o".Jt::.!n a joint session at 

a.-:d. l:is ~lo.C rE:cipier.ts. ~ atte~t naz =.c.:ie tc ~lc.i= ove!" the 1 ll.U' t!lat 

pictrt:. 

The pr"'~Ciple Oil Wbicl: StJ~ WaS T.'Or\"4""f C·t ;.i: ;'hi stl"j VI&S F:OOd and 

cne ~ ~tic~ all TAC represe::.tativ~~ ccnc~red, but so~e fu_-thar co11r-tion 

and o~ganization of cat9rial ~vailaole the:-e ~ould pe!"~aps heve resulted ~ 

f'U%""..isr.i:lg intelligence more potentiail:; t:.se!"\:1 to t!:is en:!. 

p 

SJCi~ 1 s ..Special Apprecic.tions cc~ls! p:-obably have been il::proved t:rcug. 

co:::iensetion e.nd :-eorganization of ct~rial, bu:t \vere cert&'n1 y a 71elcoee 

and valuable addition to the intelliqe::ce lalowlecige at 'UC level. 

4. A!± i.:.;-z!s-t~ . 

. Ur i.:inistry provided :mny valuable speciz;.l e::p::-ec:!.E.t!ons froe tine 

tc ti-ree t!-~ho-:.t the ca::pa~s. :i:ve:: tt.e p~iodic 11Snnsets 11
, which were 

f:-equently :::.c more than a review of the :-e(pilar sec-..::; n.a-te:-ial, were helpful 1 
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!'..:.:.:.:~:·ias ~r.C. es~i.-:.a tes w~re absolutely first-rate. T!'le .i..ir ,.~ n~ zt::r 1tiet:s 1 

rsc.c:-.ir~£ :n.: le~l were fewer ar:cJ farther betweer. in the ktt<!r mon~ts bl.::t 

A• !. Jb were usefal. 

:.cr.e...-~r, r.as so;.enhat disturbing. This was practically tee cml:- 1 , 1 ... 1; 1 ir.for-

rece~ ~s:!o~, ttis c~~~.d ~as in a position tc de~ote special atte~ti~ to 

Iz:terr..o..tior;;, 

I e. t ~:...:. t t!::=. T!:.e::-e 'l'ie::-e no otb:;r grctmC. targets du:-ir.G' t!-.a t perioci--total 

c~.,~-s r~.sclt:! . .''lg fror. 136 sort-:es on JO .it.pril be:!:.~ one ~T destrcyec 2l:d one 

ciau.gedr-Ud it r.as still ciedrE:ci. to pur:ue the destr.:.ct!on ~ the !.u.!'t-::affe. 

· .. ne::. so adv!.seci, 4-i.r.: :..:inistry ccnt!.;l.ued this s~rvice -.=.til 4 :.:.C7 ;.he= it -::as 

5. 'The Fgk. 

7he extent to t:h!.cb The f-..:k Cl!ll be of Sel"\'ice to the field necipi~t 

b depe:::..ie!lt o::. the extent oi' the rela.ticnship, i.e., the extei:t to wl:.ici:. tl;at 

c::-galti.zation, called 1!:0:S1, knows Tlr..at the score is i: the field. 

Liaisao visits froc Fa::-k represe~tatives were in~lua~le i: tr~s 

rega.rc.. Th~y aided in clearing troubles over up coordinates, pl&.ce anC. cover 

na:::es, cc:::ce::.ts, local exp..'"'essions, priorities, etc. T'!le:,• c:l.so enabled Park 

an~ to o=taii: a pict~ o: the Co~~-dls operatiacs ~d its spheres c: cc~:e~. 
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ier. t' ! probl&c.s n.s ey excile.."l!!e over the 1 J.!nk-1 • Ax. exa_-;::.e of 'the ::ecessit;-

of keepi:J.g The h.rk inl'orm~j oi local activities &:lei i.::";e:-ests • GC r.ig::t O?e=-a-

r· :!.G:,.~r C.::nt:-ol Stat.io:::l. unde:- !! 'Xb.C. TI:is iz:.!'cr:.atio:: r.as ~.:::-efore cf in-

t.orest n::: vs.lue to this Co:::.a.n:i fo:- a t:cre i::":.:lliger:.t S1.Ip~::icn of the 

cc:::trol systen::. The:-e was also the ar:.rle th~t ~ sc-:::.::_ revealed a."l inte!lded 

eo·.:1; be dispr:.tche..! to 1 pra.Dg 1 tb~t airfield prier to c:!.a.rk. On aceasion IX 

.Fort'.%1atel7 tl~is pc.:-ti::•·io- incicknt oee.:rr~ ee.rl; u tbe bea::h- Cie:d 

i :.:. es, lid:tatior.:s, open tior.s, ~::cl priot:t.ties of field Co.:.:z.ncis. Tbe::-e&fte:-

l=iorities, keepin; t!:e: il:::'or;:;sci as to wbe:th~ ths C".r:-ent et:!phasis >las on 

Phase , l, 2~ ar 3 of the e.i: t:ission. 

Another less6tl lea.rneci QS that it is importaz:t to scn:i h:ifhl.ights 

to !he Fark of new or unusual develop1:<ents r.hich a:-e not appe.:-e::.t i'.ra: :C1JRCZ 

read:bg, su~h as, repeated appearances of :Z-163 roc:lret-propelle:i fighters 

1::: tl:e KORI . ....,!Z area (far trac tb eir sole lc'lo\':':1 operatior.al base ) , f!:st sig!rt-

!:.tg o! EZ-28,9 1:J. t~ battle area, etc. Al:so ner. activities of one's own 
• 

C.:l:::::m::!, such as .ez::plope~ of Elack \:'ido'::7S (P-6l.s ) on i:l.trude:- p!. t:ols, 

.s.-20 night fighters on racia.r-controlled bom::~g d.ssio~, night photo wcrk 

with A-20 t.7pe a:±c:a-~, etc. 

Keeping The Fark poSteci c:: ttese develor.-mer.ts (i:J. a.dd!tion to ch21:ges 

1:J. ai: plJlns aDd priorities, as, i'l'cc close coope:-ation to rail-cl:'tti:lg, or 

:-eversion !roz:: su;ply du:ps to a:-m:red col\::!D cover fo'!' at'U..c~ spearheads), 

will enable a more inilalllgent processing anci choosing of UI.'I'iiA lliL terl_al by 

the peopl~ who have the p01:er oi selection. 
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111""-e SO""·e-" ..... "~- bett-" .. +_t.A,.. ~-'·- ,..,.o·~~. " .. ,.: t. b · · •· la"-t - - -· ..... ........... .a: \.16 ....... ...ore co~ ,.eve Eoe:l o..c::.;, :; ..:-.e .. e:-

~c ~~·.·.·.e t;..~~-'"- ••ater~"l of' cnoe"'ter ~,,. ... .,tor e .... ,_ ... ,e n ... ~ ... re"'··-s ..... -ort-'--
- - ......... _ ... -- - ~·-- "~""'- ~~· J _.......,.,., ""-- --~ .. _..0 

-ta::.~: st:-ength 8ll.d mobility. If so::e c~ariscn to pravic~ reports CO"~ ;j have. 

;;as :.."':.t ensted 1:. the results of fighter/co:;be;- attac)r.s u.:! ~s seeH'"c; a 

sii"'~ ~ica:lt rele.tio~ship ill S'.:.ch :-~tu::'ns ( "'t.ieh sho·,;ed 11c:-ew! rithout tanks11 

i~s jc"= of fe.etua.l repCl'tir.g leav1J:g E-sti.-:!:_tes e.nd a~ee'e!L tio;:,.s to othe:-s. . . . 

r-=cog:-~ :~~ T!le bark 1 s job as fac":.ual report.i:lg :r..:.~ did cc:::si:::~r t:·.~ 7. ti:-<: cswers 

~e~i!'<!d were !::-equent.ly availal:l; fro~: ctl:er 1fact.s 1 avail;, :lc to t!:e=, or t~t 

oz: rec::..1st tcere ca..:.l,c; be no ob~ection to F ark r.erson.::1el statin; t~sir 1vie·::-s 1 

s~ long as the requesting ilecipient ;;c.t nll!J:g to acce;~ sa::e -..it!: i''.ill l:r.ow-

:i.e:iga c: the l.i!:itations involved. !:.is :ia~ipie;:,.t i.J:iti&:.J.:" proceeded or. the 

~e::ise t!::at, i!' furt!ler cle.--i!.Ying :!'fact~' w~re oot e -vnilable at :he ?ark nor 

their p3rSona.l I views I per-...issi;,la, co::ta.et WCt:.lC b ~ ::l2.:i!: "=:r Pa:-k re:-SO!:.."!el 

rltb tha pr~;e:- author!ty at Air ;,;: n~s-::-y or iiC-3 Office in c:'Cie:- ":. o su??J.:o a 

'best est~te 1 or an 'agreed ca::::1ent 1 • nespcm.ses rece!. ved t~ amrumber of 

q~ries were ev~tually convinci::g tr...at !he Park v.ould not be <irawn frca the 

One e.xaople will suffice. C~ the- a.ftemocn of 7 !.';arch, ~:..ts cf F:.:-st 

~--S capt-red the ~:!;GTI~ b::-idge. intact anci poured ele:::er.ts c! twc divisions 

over the .r~- ,:~. The !'irst 24 ho~s t:a.s a crit ical sj:.a.ge. The pc\-e::tial 
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which 1I&S preserved bj frequent eoni'eretlces where prebl!'C~ could be d.is::..:ssed, 

Liaiso: was especia::~; il:::r.c:-tc>r.t w::e=-e oc:aeic:t:!!.l 1 :!'leps 1 developed 

i ties co~ be di.s cusseC. r.hc kne= e:.y ::are e. bout it thar. tl:.etlselves. iiGere 

possible, s~e;esticr.s we:- e ::.a:le ~::Lcl !r.. sc:.:;; instu.aes tl"..!.s F.ecipier:t four.C. 

it desirable· to r espon.ci nth ~~~~ J.e tc- beco::e e.le...~~" J c! ti:g the poss:!."'::il-

1-t.ies froc _tl::e lld.ted evidence, a!l:i advocat:.Z:g clo~e r.at c± for i.I:.:ticatic=s 

. ' or the nature and developm·::rt. o! rl.!!:ls. .iL.ctue.ll:r t~e GJ.J' seldc:: j '.!StifieC. 

. a .fl&p! 
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intc :ea.ningful i.r.tell.:igence we~ the r~l t:::!.s;:!.cn or this ;tecipi.::::t ct ll or...c. 

o~er Co~cis, pilots, recce, ?/.;s, etc. 't'le:-~ ~e::t for ~e:-.:.sal a.Tli col.htio::. 

ar.....;.. Sot.::"ce 1 e!l<i the other 1 the geners.l o~n sclU"::c. 71-.e I asse::';jl:- roc:: I 

was th.e place wcere a: e:"fort was :r.a:ie to build. ~ the general ~ r.t e ·: • ~:::o:e 

l-..ad bee::. securely revealed by open SO'.Jrces. 

The -v&lue of tr.is was de::c:.stn.teci. ';;h.en a U U.C ?/':i inte:-rogator 

brO'..:ght in the e.ceo'.!Zlt · o! a Polish 'p foi who ~ovided cot:plete details of a 

Ge~ plenned operation called 11GlZ~". 'nlis was it::ediate].r recognized. 

as SC~~1 s Operation "ROPER" 1 a J:roj ecteci. le-ge sci.l.e intr.:.de:- ope:-atic= ove:-

?ritish airfields. The report r.as flasced 1~ediately to See~ T~ and 

!:i.I:t.h ;..- - ?orce for thel: 1-'"or:a ~or. :a.m actior.. 

UI.TiiA Specialist passe<i thee on : ·e:-sor.ally (or ':.hroug!: the ..:..-2 or oth sr l:.kely 

individu.e..ls ) to the Cathat Cps pe:-socel ~ o:-&1 !="esenta.tio:ls at the eve::li.::6: 

Ta:-get Conference or il:. aprreeie. tior.s ar.d 51· ries in t~e ..iail:r .t.-2 Fe:-iodic 
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.:c=...:::i lie~ i:. a c~rt£.:!:. ~tle in 4 :.:::::-;c, th! r.e,-io;;.s sc:.~ re;:·c·:-t ':.hat 

• t:;:.. ! G~r::.&r: cc:::: ·· :~ I~ ::.S.dqus:-ters r.u !.::. 11S:3.C·S£ V(:: DC::?.r" !.:: I.Jl:B!IRG 

c . ... . e .... e.~.Y... 

Special air operations · we::-e, on occasior., racomended, be.seci on i::<ii-

ce.tic:1s fro: .:.c:r.c:c:, su.ch as, 0-oeration 11RL"''l''!l:C:11 , !'i:st advocated ee.::-ly !.n 

:;ow;;-.'ber as an all-out effort by .!.Jlglo-Al!!Brlce.n e..ir fo:-:es to ciestroy Gc:-a-

a!:-C::"aft, air!'iel-is, aLd SUJ=FlY and ::ai=tenance facilities at a t :.:~ '17i:en the 

::oAi was buil.d.ing up & tC'eat~ fi;-i:ter foree 0:1 the \."ester:1 Front. 

~'iith :sue!: 11:3tt e::-:s the SOW.C:: mz.t.erial l:t.:i tc:. be 111l"i t te:1 ~0\"::: 1 to e. 

b;;.t v:as rrec;ue:1Uy s-.:~le~ted b7 personal messages o: t::,.E: 'll:ll:' tc associa-ted 

brea.kthrcugh but c,irninated i: the bee.vj- bocber G.tt.acks a...-ou:d Christ.as time 
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• :i~s 11 u.~ pla.cee ?f.-,;:-t- "~ ta:-;: i:l~ta.:.JJ· tiorus llr.~ &.cti v:. t:··" he.c boer. :-epO!'toc. 

tio::s wo\!lc." not pcr::i t operatiol:.s agair.st v!.s-..:al targets. 

Di:'ect operatio:oa.l ecplo:me:t of SC~.cz r.as also c3.1:ie ~oo: other ;-;ays. 

bea.cb- l:eaci bases with bo::bs, !ly to the LC::::E: ~rhero e!.c:h cf th=ee sq~o::s 

'11"0\:.ld. drop their bombs on t::ree of the .:.::azns sate i i ~ tes ( establisheC. 'e7 ~oto 

recmma.iss8llce 8llci ge.cuinely e.eti ve o:: UL:'u ) , a.r.d the.z: !'a%:. o\!t flyi;:g a...-::e:i 

recce back a~g tG.-ee key road anci/o:- rail lines (T.hic:u routes haQ been 

select~ based on UI...--aA inciieations o£ activit7) . 

b--=.t 1\"&S ncne the less il:lportal:.t. 3ased o:: UL:PA-inte:-noven 1:-:.el.llgc.cce, 

0-;:;erations c:o-.:ld d ete::-:::i.:le the erte~t of eseorti:lf iirera.!'t req1:.ireci c::. a :::is~ic=. 

ar tho risk involved in ecplcr..ng, !c::- ~le, t"O'..lr•sl:.i:;:: !'lirhts on &..""t:oreci 

c:olucn cover ar s~uadrol:. cissions o:: deep a.r:ed recco,i= lieu o!' larger r~ticns • 

.t.lthoUih the closast a:ai cost c:c::.~enia.l liai.son existed betwe£ r.t 

T;.C and :F!.::-st ;.r.r.y b1i1 1 • gence . sections, it r.as iJ:Ipor':.ant the. t the Special!. s t. 
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liave !lome knowlecige and ba:::icgrou:ld in ~ound c:rcier of battle. The:::-e is ee~-

ts.:.r.J..~ no ~uestion u · to the vall!e o! a ge::.e:::-al il:t.e::..i~ence :C.c~~,_,.# fo:::-

a::~ -:I.!i1i. :a.eprese::.tative in vier.: o: the understand~ 0~ a, 
"""'""" 

s:::rces he -"'"trt 

-:i=. ~~ opet'f tions there !.s sc ext en~!. ve tta! c.. ~ll~r a ~ee!.e tion c~ t!;e 

ef f.l'O'I:l1 \.::U ts ?.to.rs cf vi ta.l !.ntt re:st e.:::d d!.ctate:d &::::- e~ l~"'!:ent T.C & la:ge 

to t:.ovG ir.to th& First A:-. bat~lc e.ren, Ts.c/.~ecce wo·.:J.c be se::t c-ut to saarch 

the zone t.br<m,roh ;;!-.ieh it woulO. ~·proae:: a:C., r.l:e:::. !01~,.:, ar.-... d recce strikes· 

: t \741~ cheeri::.~ to .: .;..,..,..-u~ -.....---v-- these 

ll6 Pz Div ~.:!'!'ere:! he&V7 losses a:: c.:..rch az:.:i lost con~e..-a.'blc title, .. ~t!: 

Sot-:1:Z prcvidci a !'ers!.stc.::.t i~t~s ~c:- e.ttac!:s o:: e:ll!::::r a.irfiel:is. 

the exist.anee c::: the Ge:-;m'll fighters o::. e-.•er. t!:ese ~e-s~t looa":.icns "intol-

a-t. tacks were ::lE.:ie aga~st. tte clutches of !'i e:lds et :.x ~-·;ccr:, I.;: :~:s, JLr:il:..?.S , 

seen" ~d somewhat 1bro;:ncd'--off1 at d..::;:il:~ their egss o:: a~c.:-e::tly i:lact ive 

fields am dispe:osal areas • 

. li.egul.E.r as cloekworf., hor.eve:-, SO:"~ wot:.ld !ll"ociuee a rea::tia::, sucb 

as, 11Ten a/ c lost !ra:.lor.level attack", 11!:o serviceable a./ c lo.."'t 11
1 "A.ll 

cy lo:c~:-" 1 ate. Eve::. Operatia:s, non- indoct:i::le.ted at t:"'!e ti::.e, wa .. skeptical, 
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eve:::t been r;::c~cne:i on SC·\J;c:; &t· that ti:le . 

The a.i:fiald t.a:-get prog::-a:: oc::tinueci to be a pr..ncipal oor=it:~t 

c~ ~:is Co::-.c::~ tJ:ro~hout the r.a:. 

in ":.:1eee operations. This i:teciJ:ie:::.t preps.reC. C.e.ily lists of ac-.ive de.y/!"ight~r 

all t~es t~ Cocbct Ops a=d sr?.ciall~ presented each eve-~ng at the TarEet 

Col:f'erer.ce. 



·~-

- :;4 -

""' J 

ing Ai:fielC Regio::a.l Co~ ret".!l'ns ci' occupat:.or. c! airfields. .:..I .3b' s 

B; early Decc::ber three Lightening (F-.3E) Gro'..-ps of !:: '!AC r.ore be!:.e; 

coo~in~tioo ~ith ope~ e~~ence. 

b'l!t thr.t, be.se~ on flr..nc ti:;es between C.ror.r!n; po:i.:lts end. b~ses, the a??:"o.t-

"transpo:-t. &irera!'t aestro;red. 

It is believed that SGI:~ is i=.:iirectly :-esponsible for hav"...;1g saved 

a ll'\::t'::ler of IX !lt.C a/ c ill the Gerx:w.r. Operation "JE~' oo i:ew Year's ::o:"" i -g • 

.... . 
····· ·----·- ----- ··aso 
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-· 

tri":r..tte: 

n .a.llies exa.ctl~· :L:!a::~~d c:: Ue~=:.e: .. bri=.i~ t..'"";· of fc:-ces ::· 
reccc and cc::.sidara:Ole acti tit; b:;- a;:-cr. ts11

• 

F.e also paid respect to a:i:' por.er at l'tork: 

"Allie:i e.ir e.ttacks to blocl: re.!.lr.a::- transpc=ts to ba':":lo a.:eas 
ware very :!.:1rge i:l sea~ and h~d c:r~spo"':c'-~ e!'!'~ct ~. 

th!.s Cot:::le:ldj the Germw: reect!.o:::.s th~eto a.re ef!'ect!.ve eT.l-·r<=ssions o£ the 

success achieveC.. The Ger.:rum traffic we.s a c cr.ti:uous cemo!'ial to t.'le res-..:.lts, 

but .s few ~les will recall the tone end trend that p:-evaile<i: 

"Very strong Alli£d !'i~hts:-/ool!lber ;.:ress-:=-e p:-nani:.ins .:ivisio::~' s 
tailk t!lrust f'roc c~g off". 

11Unus".l&lly hee.v; fi;htGr/bo::ber operatic:1s --·.--·-f !.t al:::ost 
il:lpossible to hold positi0:111 • 

"l'ighter/combe:-s, !'lying cc:ct~t:Ou.sly at ver;; lo-.. altitcles, 
even preve:cted :::.ove~e:ct by cyclists~~ indivi~~l ~~::~n. 

. - - -------- - 091 



" 4 :licci c:.~ fc:-:es :.:=.:!.: ::t~:i ~b~ s1des e::d ::~:~e : 1.,, ~Jse of 
t:'.is : ;-- s~s-:e=s.tic C.-:" :·::-:.lc":.io:: o~ e ll -:r! :·~!.c ce::'ters. .i.ll
ou't e~l.:~-:'"le:;~ c!' ~~~:-:-::.:: !'-<::t~:-s res·.:.!.~::: !.::. c~3' ;.:.-"'teci 
rel!.ei'. ':'!:~ tto;:rcs!• ve C.cs~.:c':.!.o=. o! ra~l27 ll:!es e.r.O. 
etatio~s s:..=. Or ::u1t:.~1s :-c&d jt=ct Jc:!: i.::. :::-:.t =c.!:il:~ st::r-;1:; 
sitwe. t!.:::: te::se L"l a ~a~· tl:reata:-..ine tc ·oe da:1gercus. -
?ail(lO::l6 s-~r-Pl!cs =:..:.s~ :c- i.:lc~e.::. ~~ ~:::=." 

n:..., 1"' e=! !"! :-~ -:c-/cc.- ·:;,.s.... \...,vr:. ciest-"'-·".: :1--.,...c .. - la.r"' fe'M C. .,-s .... :;- : - -· - , ,~.'""' .. --~-; ---!:: ... ... • • , 
t:e.!~ :..~ ir.z-t.&.~'!' -tic::s c:. t.:. ex-t~=c s:::ll(; . : ... e":~!..:.:- no:-~: =.,--: , ~ 
tieC. ';:'it~i- e. f!-r. ,_~·-co ~t=.: l'""""""!'- c.-.; -a-c.,..c~ Af"'-·-.:c ... •~--= •• w...._ • • ~-- •tw. ..___ - ........ _ ~ · - • --- .......... _ ~ ""-"---

i.~tO:-r--.l~te=:. Tela;.::on·! !"acill't::!..!. ~ ~ar~l:· ::=·.i.:-t. .-.. s a ~eSt:.!t, 
re-r:-~ti::~ o! ~c.il ~r~sport h=..:'·~:r !"'ossiC!2 a:.~ :.::-.a.::!::~s 
c-oci'.lc:tio~ be~ ... ~ cr.;,..,..·J.t1cl Coa:i. ft ... ; .,_~., -,. • •• ., •-.. .. .. -ort -.....,_,,_ . ---~ -.".;. . . - _.._ ~-.. ' --""- ............ - .... ·-· .... -... 
pc:!Zibl~. ~q·~!:.:s~ aga~ fici":t.:r ;=o"':t:~·-:i~. fc~· t!l:i.s £Lrea. 
:::;vcr-.tr.!::C' 'Ocssi· ... ;" "o::" •o re"'£~- ~""~" ,, · .... .. .,.., .. '-:t .-•+•· ..... ·t • - • ..,__ - ·• - "" ; - - . - .. ~ .... -- · - •· - ~.w ... 

!'!.;!:ter rrotcctio~ al.-:::~ po!:.tks!:". 

ne .. _., -... · o • ... n· ~ ~--1·ili· ~ ... o~ l. ..... ·"i · •- t ... _... ... ... · • ~ ~w ~ ... ...~ • g~~rs c p~~~~~~ ~~ ... ~g'~ ~ea C.:t~ tc con-

a:: !!lc:-ee.s-1 -t: nate of \::nsarviceabili tj". 

for 36 r;roU?S a~ one ti:a). 

sit,;ation =~ c:-i tical for tha Frc:: sc:::.CE it r:as 1:::-:om::. 

tio:s were su::'fe::'ing frc: ~~""- t:.~r o::. grass !'i-bl:is. 

air r&.ici ala:::s. 

app~ent t~~!.t ":.he e.ir!ield sittl!!ticn T.B.S j ust in ha;~ =.t i: o:> ma::;'.-n !.:!:i t l:.e.t 

pu:-posef'cl. bombing of airfields 'll'a..:.lti ovcr':.e.;: tl':.e Gc:-::a:: reso'I.:.Tces of :-epa!: • 

.... 
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:.,o::.C cr&.-:.o:-s. 

Ill 

or. 
.. .... _ ...... - -
.3L:~:w.;., L.o:-.e. 

This Wll.!' borne o-..:.t 't:7 :-epeate:i persa.al 

::. t"t.rib:;table to Ge:-::a: c.i!'!'i.:l.r:i rostrictio:-..s. 

c:: ~-f\.,.. be --s --s -ec ... -i.l"'..: -=~---: f:' ... ____ ,_ e····c,...,.. , .. ,· 
--- ···~ co;-~._ f•C:. • ""':."• M-·- -··~- -"""·'-'-!:~ _,_ ; ~-...:-. 

-:-.: -·-- . - r.... _..,_ - -- • !:. .... .... . , ..;0. __ .; - !t:.::C~SS~S 

e.z:.:: ":.he e~;;r. t of ,::rcU!l~ activity. 

! or the rc:O::.: '!'he vone:: il:":.~ntiorus of 'the Lu.:."'tr.af!'e nere seldo::1, 

if eve:- 1 cxee~ed a~ ecvisag~d. I~ con~st r.i t..~ tho pict'!.::'e ~c.!:. tad by the 

it die! E 

"cl~::.:-11 the battle e:ea; 

so::::~: ev!::l.ecce cocpclle:i to be attrilluteC. to it. 

C. SCG?Z. 

7ne ?I'i::lcipal crl.ticism oi'i'ered i~ ir. rc.~a:-:i to -:~ C.isc:-i::ilHl'ticn 

c·..:.t ine!'fect!ve plea was m~s fro:: be~~~ to e:-.::l. !'or r.i:ier ccw~=-e.ge. 
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·,:r..!.le the da.ily op--ra.t.ic::a.l capE :!.t.y o~ t.hue :m 'ts was 
ir~tiall; ost~~tGd at 40~C ~cups, it ~ adcq~tely de=~
st:-ated tl:A t they co-.lll he.nQe e!'!'ic:'.en tly 900C gro'l!ps 
duly O't"!:r a 5"..:Z't&.ir.e: rer!.o:.. 

1"-..is pollc:r raa.so.~!.I:.rr su:-el; did ::at e.~::ly !I! :Februc...'"j' r.hen 
t:ai'.!'ic decllne.i 5\:.=ste."ltis.lly ~.,d 1por::ier 1 t~f'ic v:as 
ser.~. :Fcl.l a:iva::ta.;~ o!' e.vai.l::.:;le fa.c:.liti::s uas cer..air.J...v 
not. ta.l:e: nnd !. t see!!!s~ i::cred!.'~le t::a~ 1 S"OOcf 1 t::-t..!"i"ic 
1:o"1o 1:-~ s-;:t !:h<O ~uc:: ~~e:- i.:fo::-...<: ti~ wa s in exist
enc e and local Recipi c:lts w:::-e ea;a:- a.."ld hung ... : for ad.di
tion,s tc thei: k::lc~le·:!'c cf the si t"..:.llt ::.ot::. . 

2 . Laek or ~e~.::;icl!r.:~:-:t f~; St..:~~ bc~k!Tcr.-:=! ~l!~9~ie.l at a 
Co;:-.. 7.:--1 -;"t!:g:.e r:i;s¢c~ \'!a; c r.r:::i=.'!:-ed t :> ·,e a J..!:7:i ted 
tactical obi~e~ive . 

It is ball~i!d tht'.~ tt-:is !"easo:-: r.as base-~ on a l ·•c:l: of 
knowl·:ci;e of t!le !'l'!p::ib; 2!. t-.- o.f t.ir FCI'fer e.nci the ell!'loy
m~t o!' tactical aviatio:. 

This gre~t qual!.~ of' 1 nexicili~' er.ab~s ai: power to be 
ec;:loyed ndely in a variet; c! ways. It! C:.Ssic:1 c!!ll be 
a.ltend and iU! s"..ri''"""':::" farce divc:'te:i a.l:no:!t as ::-a~i:lly 
as a thoufllt cc b; cr..!lngcd. 'The sitt:£ t:.c: p:-ovokes a :~r. 
rcquire:::e:t, snap, an:! P..!.r po~r !.s· ci:..rcc':.ed i:to a :e1r 

fie l d ii: a r.Ern role. 

7bis ss:e 1cobile 1 capa'Jili~ e>=.st~ i: th~ G.U' • ..i.:l ef!'o..-t 
was ~de by ~s ~eci~ie~t tc keo~ co~l~te G.~ arder of 
battle ii: order to be able to oak~ lightc:~; esti=:ates of 
ene~ capabilities . 

Prior to the ~::zs c..4'fensive, SC!!..2 1.-..:i::.ca~ed t!l~ 
potential tacti,ee.l, er:t?loy:JC:lt o~ GA.F st~t~:-!c f'igl:ters, 
yet t.scti cal area lid. tL ticr.s c:: se::"">ica tc field co=ancis 
cont~~ed to be t:?osed. 

~ !:ie~lj a:i ~e=J versatility plAces a si:ea:le ~d~ 
on a!r i.&telligence ar.O: co.'lstitu~s a cl-.:!lle:!ge .wb.ict :.s 
:ii.f'!'ic:u.lt at best to m~t s.n:> ;.as not made aasie::- 'by the 
1~-~tat!.a:::.s ill;pose:i on t~s scope o!' J:S7.crial ':':~cb 
-:-eached. ~s -:;..c Co=a:lO!. 

··---··---A-<QSe-.4'<---
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en ::'i:lloi. ::.aterial. 

.Z-~ . , .. - -• · ·"' 
-- · ~--- ... -- ·-

~...... 

... -·=~ r 

s: ~-c.::.:.:-:.-

!ntere~rtil:g cd valuable diplom& tic: tu:d strntElgic tidbits would 1'1 ve aided iL 

For aa~le, lro: 

!"e::o~ized a.ncl t:.at ir.it!.all;- at th:t level. 

v:es ciedr..C but a fuller and ::~Cre extc.::si ..,~ c:o~=-~.~t;~ c~ G:AI OJ:'l':"e.ticnc.l 
• 

~~ <>1 ... - - i .. 4"o--- .. ~c- -as "' ...... :l..,.; · --v · v·- -- . J...o.:.• ..,• - ,. •· ·•w --• .il.s :::.oi::t;;:i C ••• 1·-.. '·--,~ 
_.., __ ____ , 
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-.. :!1·:.:· 

i:: t he 

'\ ~ i::g:J..v ~ ir1or:-~t!.o::. ~t fc::: a !'1:l.l:r, ::o:-~ ::.-:c l:i. ;-~-:-.t o1":cic~ T:::::-e poss

i~le. • .:.7--.:-.. s~.:-:;~·: i't-:a!"" ree~i..,·=~ ~!tts:. i::~c ~:-':· lo~2 j::ict~ sc:.:.'::l.i.;~~ l ar..:! 
\ -..: 

• 

- · .... r:.... .. ..... 

-
- . J.· or ..;..~-

lt is reccr,!'.iZ~.c. t!'.:.t m order of battle is of DO F:2Ctict!.l value to p-c-.:nd. 

!'c:-:es r:b.il.e g:rom:ci 0 .3. is COI!:Oa~ t:iveJ.:- vi-:a.l to tectical air ,_,~ts. The 

~ste: wa~ pl&.ce:d :.nto exe:c-.:.tion ill a ' tboro'I.O['"l:- satisfactory ma::I:cr • 

The l!ICSt c!ort-.:o&te blunder of toe !:.u:-o:;:eai: \7ar FC.:icd c'1.Ce (for-

t':.l.Le:~) at the very en:i. ..i.t ths llth liou:- it 1\'a.S evi:ient)J' deci.:icd to 

~oaden the sccpe by scn~•ng cc=t~ ~t;=: !=c: ~he 'C' (rossip ) series to 

the Senior Intelli~a~ce O~~icers at field co~nds. 

This was aFpe.rently handled in un!for:: c:n=er ld th CO!:;:llate ciisregud 

for the .i.merican systo:: of Special :btelligencc C!'ficars s.t these !'ie ld head-

I 
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..._,.t:' ·~ ... ··~r •-co ··----. -- .., __ ..... 

t:'le c!!icial ut:.a:.. it:c~-~e ..... ) ""9" .. ~e.,...._.,....,.,..~-- ..... ..:-.-+.--.. "~ -- : :- 4.6W ~ ~ •• .,;-..;. _ _...,.._-'!' ~·- \Mo6•'"'•·'"'- •· -W 

Cth~se !t i; 

.. to :::!slead e.s oftt:~ a~ en~!:te::.. 

lre! in&'.lg".:r&ted. was an c£!1eer who h:.d onl:r a fe,; weeks of qu&stic:ns.blc;: 

( ri t!: the speci!'ie ex:lusie::. of the t:"L~ Speeielist ) j~t Ci:i r::.ct -a',.·c set:.se. 

D • s· ct!?.! T! . 

Co~snt!:' (Capta.in HOOf"".£A)) an:i t!:~s ~.ecipient. 

Greatest success anci least ccncer: res~t~d fro::. a st~f initial 

b:'ie!:!.ng follo't'1ed ~ regule.r local ce.utio~s e.:d !'r~:er..t blasts !':-c::: hi~her up • 

oatside excuse far revi..r....ng the t;uesticn. :.:Ore c£ these wo~d ha~ -r..:e 

t"l:e jo1:J easier. 

l;o serious breacbss of sec:ity occurred at IX 'I:AC nee~us_-ters dt:--

inc; 1:2 e~tire period. iir..ile Genere.l (ct;~ was exceedi::gl;r ·resent!'t:.l of the 

flying zestrictio~s !cposed on hi~, he was str~glj aware ce the nec~ssity of 

stal:ldpo:l.nt. 
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, ... ':1 t'l ........ ""'·"--_ ... """"'-~-~ eon-

"!"' __ ,"!'f _,._ __ _ 

::·.:~.:$"~ tiat~~ !':-::c:. Li.l ol:.hElr SCt:.:'C6! ar.~ r.ere. ec~or; mculacige il: ..... ::. 
"-'•·- ~e~c:-£:.1 

r .· ..... •··-~ ~1~::::~;:~ ~::.::r~ ~s l'~ ·- ·~ :::.assa.;:e ~7. r-: rc=~ce to .-;.ir!':. !:ld .·- - .. _-. ... .~.. ... ~ a: 

1 
... _,. .. _1"':. ... ... -... _ ... _ ---

'Z.:.!.s ~:riter 1 s c:lc p!: ·sone.l seeu=i t~ 1 br~a~~ 1 ir.vclved. CG.lli=:g for a 

"Feriodie ?..eport. 10:3 ]ll"esenteci :E:::e~ Ca.pebi:ities rt'l!"·e&t Capal:-i.l
ities in s~aard text-book pettern (attsek, defend, witr~a~ ) . 
Cape.billtj" o~ attacl; necessarily ccnte~lE te~ c:.t t.:..i.:. tactical 
level wherever evidence justii'ie:s. 
Tac/r.ecce cas revealed ecr.~iciera:lc ~in :ovemc=ts ar.d n~er
o-::s P/';;s have stated t:.at reserves are being bro'Ui~t up. 
?/ils reporting aceu:::ulAtio:: of a::.:.Ulti.tion s-tocks end other 
3";;p~li es, a:s well as tr.e obese-::-ved J::e~;.;:: torr. in I:!ov:::~z:t, ccn• 
side:-&0. i:l~!cati.:v:e of: oi'.fenrte .intent:!.o:1s. 
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'T:L-st ;.:ey l:t .. ! e.:::=-eeie.t~d th~ er.e:::: 'r.ill .:t~:e c.:.:i. a: e.::. 
c~fc::sii!. i:. tl:c ;·.est. · 
F~oto r~cec l~ rav,:e.!~ rer~i:-! iil ~erese ar.c</ c:- a~.;!.a:c. 
devclop::ar.t at .... (listing ei;!-.t locz.tio:ls }. 
Gc:-.u. p.lot se.i:. u;:;:._....;:y •:u boi:i:d!.l:.t; ~le..oo:es ar.::. gas !.;: 
o~c:- to latl:lcl: o::e l.&..st. oi'fe::dv£ . 
'.h:c Fclish Fj,;s rcpcrte:i a taL: hb::.:. -:.: ~-,rc;; t: . .:!.:- -.:::!.t 
f:-c~ ~i~sio~ co::=~:.ci~:- re~~ ~o :-e~~~tio:: e~~-oct~:-
!.et!.:s of' ~~o !le'!': a!:cra:-t ~:-...i :: . .,;ere to ~ ·~~loy-e.: !.:: 
!c:-ee :i1.::i::.; t."'t> n~:d cir!. V·Z: c:J t:~t! i:- i'rc::t. 
• • etc. • ." 

Set• .,-('. c-c- ~ .. p,.,.ll \ 'j'l, .. 1-ssor. , . o.,._e .. ho-~~r ~ .. ~t~ t ~ ... i .. ',. _ _ ... ,. _ ... 
~-w...;.~w•,· ·~~· • • ._.,_ 0 · .~~ .. -..., "~·- ~--v ... -'-'-.-:·~ -~·"" 

s-:.:s ;:ic~ 

4-."'t-.r Geceral S'l'i..; i:I.:! a.es1.::1Eo.;;. co:=.a::.O. o:J.e : e.e·:ivorte::t sli;: ~;as 

c :.r. >>h~ they stood at all tiJ::~s or. S".:::h mt. tt;:rs. 

e.:..,,: 'C/ : .... ______ .. .... o::s 
- - .. -t.~C..-•--6--

.... ~,.. .... --___ .,. -- " 

The cnly fu.rthc: suggestic:1 is that the s.:ct:ri ty preble:: wocld have 

t·:o~:. be ~e to ascel"U ill his stc. t ·.;.s or. the 5 .i.. 'C'. :::.Oster. C:l occasion wber. 

l~av<. t~e con!'erenee :-ooc p:-io:- to the report:!.ng ~ "closed" !J:.:'c;-c.:;.":.:!.on. 
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~ ::::=~t:..:::s ;::rovcked a res:;:c:::.sc c! •C:., : 1::-. b ~. ~,: ~~ ;ictu:-r. !.l' that 

V. CC!~CLt!SIC!7. 

:..z.::~.:.o::., loea-eic:c, ~::. stre::g"'~ e..:-e eoncer::la:i. E::ecy ce.pabil:. t!.~s a.nC. in ten-

to aseer"..&!:l t.he e.nswe:-s. 

The !uzi::g or all ~or.:::.t!~al so'l!ree~ is css.:~t.ia! !n ord.!:::- to "knol1 

tm-:-e-..0. reac~; th=re. ~at it ilio pro\'ides the J:Jea.:s cf getting the foot 

of l~tc· , ~genec ~ide the door cf Co~d a.:~ Cpe::-at.io=s ~ ::.o ~er ~~ty. 

The Al!:erican Speeallst s-rste:: e.!! !:.st.i tt:teC. ":::y the i7ar Depart:::e::t i:l 

t~:e E·.::-opean ':'heat~r of Operaticns v:as- wori:a.hh u:der the c:..:-c:·"'s-"W!Ilces. The 

:-e~.:.lts a.ci:-.ieveC. !ndica.te that it can be d~e. 

7:it~ no speci!'ic loowledge .of rut1.:"e operati~al ple.:s for the 81::?~-

l'l-.is Repc::-t, hov:ever, ha.s not been merely ar. histo:-ical acco\:::.t, ~'l:.t c~b ~ ... s 

exreriences. iA. sincere ei'forl bas been ::ade to acco~a::y sute:::~ts rl~ exa::ples 

~ illustrations cluifying the point made. These my be of so:ne va.lue, not 

only to a; historical cot:piler, 'b.J.t to ail~! in:i:.vid-.lal r.ho ay be destined _fo-: a 

sid.l.a.:- assign ... ent, in pravinii:g sot18 of the li..'<el7 obstacles and poir.t1-g cu t 

2-c1es r.c:-thy c! develop~ent. 

-------- -~-- .. _..._ "--- . 

~spec~~-~~' 
Fri.T. RS 

Corps 
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AMERICAN EMBASSY 

OFFlCE OF THE MILITARY ATTACHE 

t, GROSVENOR SQUARE. W. t. 
LONDON. ENGLAND 

30 ?.~y 1945 

~-'..!lDtJt.t FCP. C CI.ONEL TAl'LCP. : 

Su.bjeet: Servic~ ~t :::X Tl.C. 

Thi3 cemo -:rill b~ lillli ted ill its sco;l~ ann vnh~. Firs~ly, 
my period o! service (12 Feeruar: 1:hru l4 r.~y) ·;:a:s :-el~1:i7ely 3~::-t . s~c -
ondly, ey duti~s a!ld services at -the c~ :ld. ~ee '.;-; ~<;}d as c:x::.,.-nred to 
t~o3e of Lt. Col . J~a D. ~ollers (te:-~in r~fe~cd to ~s toe ~~~ic: ?eci
pient) . Thirdly, the Senicr Reci~i~nt h~s pr~a~nt~ ~~ch ~ full cce~~t 
in 1113 ·~e;o:ot c! Fie!d Service t1ith I:~ ':'i:ctical Air C~~· (!!:::: !!in r •"l 
ferrecl to ru; the ;•:-inci~al Re;o:-t), t!::1t Lt. Co!.. Eilhs has suggested 
thllt I U.Ut llf(S<llt to a. sc:-t or ad:i.eclum to t:at :oepor';. 

Fo;:ort: 

D.tties. 

These were s:.ci:a.rily 3et t'orth on page 6 cf tr.e ?ril:cipal 

•P.a not 0:1.ly u=rnvelled the cle:oical llr c-ble.:u ot 
posting maps arid ~intaini~g r~cords, but con
du.cted b:'ietings, r.as available as a substit-.tte 
in ths event of sickness or l~~ve, ~nd provided 
intelligent ccn::pa!lionship to the \Ioeer:sig::1ed . • 

This ~Oll!l3 ~hat I ltept ~xteMivc ;,.!l:! ietniled r~ccrC.s c~ the C!~, pos teC. 
innumerable ~P3 t7ith essential and ~on-e3se~t::l d~tn, lee our re?.c~s 
b:r the .h.:l!ld r.llen they c2me i:l f'Jr' their dai.l:r ae~sions , briefed Ge~:oal 
~uesada (C1nd t!lcn later Gc::~eral 3tearley~ ,.;-hen the Serior ~eci;ient r;as 
indisposed or ar.:1:r o:: leave, a;:O .acted a~ a sc.t::ldi~g bo:>...-d. or a·.tdie!lCe 
fa: the S.a:ticr ~ec!.:;:ient ,.;-!lich hel;~d to cv~rcc:::e ~o; ~ •loru:linc3s •. 

Co!lc!usions. 

l. As to ~he value o! ul•r~. the ::~ecessity of fu:inG it 
~i tb. intelli.:;~n-:e !'rC!:l ::~ll othe~· :.varce.j , the attitude a~ hel;>t'~:.lnc:l~ 
of tha ccx::::a:ldir.~ :}c:tcrlll3 of I;: T:.C , ;he !'l!cc :-ti7el:!!ss cf the o;c:-c.tic:::.:!.l 
::Jt~f, the :i03't ;le:l.~~'lt r.::laticns ~iti: Lt . Col. ::::. . T!,o:.~p:.o:l of 3:·:\1..7 
Air, the 3 t~c· >.rity as ::ecta, t!;e c;ler.cHc! ,·:cr:t of tl::.~ 3U ~:en ,_:n thai: Chic£ 
Capt . P.ocpes , thn rl-:::;!:-o.bility of recordin:; si.-..:•lo rut cu::;l~e'te not.::. - on 
all of thasu I I'IGI'ee ::u b::J ta :1ti:1ll:r -;vi th ttc r:.--;-ar~s c!' t to ::'ri.cc i;:~l ? tJ?Cr1;. 
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2. i balicv~ the ?ark ~~ not only justif~ ed, but ~ise, in 
confinin~ •itself to its job of factual r o,crting, leaving est~~es and 
a ppr eciations to other~.· By liciting itself to factual reporting, the 
?ark a:aintained its high st:l!".dards .of op~ratioD!!l efficiency and ensured 
the excellenca of its ul tir..a te oroduc t . 'l'o have done other....,ise wculd have 
resul tad in j..u-isdic tion.al dis:p~tes l'li th Air l.:i:tistr~· and \':ar Cftice, rras ting 
the til:le of all ccncerned and undO'.lbtedly decreasing the value of the ?ark's 
ultill'ate product. 

ln this eonnecti~n. the ~rincipal ?~;ort at p.27 refgrs 
to the ?.~gen Bridge epi~ode am the reG,uest of the F!.rst u.s. d:rrr:! tar a n 
estillla te ot t!le tl~ which could be employed in a ground role. A local esti
mate r.as supplied as 1~1cn t ed. The sienn l ~r:is ~ent to the ?ur~ fer its be.,t 
local est~te with coo:plete disr~~d of the tried, ' ta~ted a r.C ~~Y t~es 
stated rule of the ?ar!<: that such !l !'equest shouln be di:-ected either to 
hi6her headquarters or to the appreciation office concerne~. T:e Se~or P.e 
cipie!lt had been reminded of this rule a short ti:te previously lrJ the ?ark , 
and that r~~nder ~s called to his attention by the Junior ?eci~ie~t and the 
Sill officer on duty before t!le partic ular sigool <1as dis;~tched . :2'.1t , as the 
rec ords shews . to no avail. 

3· .~ to the scope of service fo;: t he Arizy - T;.J; level, I be
lieve that it was ~::.ore tban adequat& as an aid to IX TAC i n ":<:~outing :!.ts ns 
siened !d.ssions. All pertin~nt order of battle lair and grcu.nd ) and ta:-get 
~~aterial av~ilabl~ to the ;'a.r k was r eceived. ;•;bile the •li.t:lited • _scc:-pe ~'J 
have io~osed cert~in limitations on both the "i~luential ability" c~ Gc~eral 
~esad'l- and t hs ;e:-sonal porfo!'n..'Ulce of ~he Se~.:.::.r P.ecipient, it is 3\lb::li t 1:ed 
that the ultra recei v ed was co:c::e~su;:ate witu their respective u:ilitary pcsi
tio~ . .!!.Ve!l conceding the pr~se that ~zen!:ral ;.:uesada ani the ;;;e!lior r-eci 
pient ~ere hampRred, tho service cc~ld not be •1:cilor ~de" tc fit the rrhL~ 
and curiosity (intellectual or otherr.ise) of each station aoe. each reader. 

4. The "introduction to the •c• Ser ies• episode which ths 
·Principal Fe;Jcrt calls tha •::.o::Jt uni'or 1:1J.ll:lte bl\lnder of tl:e ~ope= ·;oar per 
iod• -::as not a bltm::er to anyone at I!: T.:J: b'.1i; the Senio:- F:eci;ient. :.t. col . 
?a=~, Se~ior Intelligence Cfr icer, .~d actinB ~-2 , ~ho had b~en ·!.~ the 
picture• tar ::ore than fcur months , ~as so::::!!r.hat sta:-tled to receive tbe in
troductory rressage \'lhic h indicated that such tre.:fi'ic ~culd be forthcetti:l03 . 
l'Stxrtled• because t!lis was his first active ~articiDation in the ult r a fWQ
ily. ) .out lle l'las quite capable of handling t ho r:atters t o corte ~-:rhich , f~-:: 

the record , never did ccr.e) and had no fe~rs cr ~orries about the • by - pa5sins 
of the troined s~ecial repr esentative·. L! the ~enior ~cci;iP.nt ~as in an 
·e~barrazsi~ ond untenable ?Osition•, it -:ras self cr~ted. ~oncei~a~ly 

u.nder other circUI::St'lnces , the ccntP.rr.plated ·b~·-psss• of tha .'.I:cric3n ~?ecia 

list might bave beec unfortu.na te but factors and results her e did not justit:r 
the excite~snt generated . 

5. nith regard to t he -~cr.c~sion· \P•44J of the :rincipol 
P.eport, ..L ':'TOUld go further thll.'l to stAte cerel:r that •the A::.~ican ;:;:;:ecisl!st 
systec 11as wo:-1-:able un.:le:- tho circtlL".st.'\nces . ' i'he rcsult3 a cmeved ir..dicate 
that it can be -:i::ne. • ~~t is a srol5s '.l!l:icrstat .~::-2nv. ·:·::e systec. '11a!l e::<:cel
le~t as preTed by both oporntionnl ~nd securitJ result3 . 
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'):O rtr1 mind , it is not onl7 desirable, but necessar:r, to 
have a trained representative present rl th the individual coi!T...ands. 'l'here 
are too Il11ny fine :t~oints or style and reference which I'TOUld go unexplained 
if such an i:rli"'idul\l wore not preser..t to h!'lild·le the many details connected 
with the bulk of the traffic received. 

'l'he adopt~ t:.ethod of solecti.ag and tr'lini ng recipiects 
is believ cti to be better than to alloT/ each i~irt:iu:1l cc:--...c:llld to choose an 
em'!Jryonic recipient em send hit:. bac~ to the .:'ark for tr31nine; . ··1ot only is 
a high :t~~rsonnel st~ard cai.atained, 'b'<J.t 11 bonn or •espri t• i3 dev!!l~;ed be
tween the reci;.>icnts ;,ilich is of great benafi t in the relations bet':7can the 
field com:~ando a!ld the .l:'o:.rk , an:i between tha vnrious field Co:m.:l:ld!l the.cselves, 
both horizont.'lll::r and 'lerticully. ~c~ exru:ll!'h, :!.n vim.,. of •:::r:::non trainiflB 
and bacl<:grou.'ld ui th .L.t. Col. .:d. 'l'ha:;Json llnd C=.pt. Lane,--don Van ~urd.en , our 
relations I'Tith vheef Air and AA!X T.\C 7~ro much ~ore int~~e , sat~sfactory 
and less conf'u:;ed ui th red ta:;?e than· nO'..U.d have be!!n the case !.l:ld all of us 
cam frcm and return~d to tho individu:ll ccmn~ds ri th :1h!.cil 11e served. 

l'(ela tee th'!ret:::, the adopted !'::-oced•.tre of • d. etached a er

vico• is superi~ in roy winci to that syst~ I'Thicn caLls for •a~si~ent~ to 
the i ndi-;iduc.l c~::.ci. ';,'h.., stat-as o"r "datachP.d .~ervic~· affords •c over• 
wi tllin the cc:;., .a,d fer t!le s ::ecia 1 in tclli~e:lce C!Jera t:!. ou •:::.d d ecre11ses the 
possibilit:; of lccnl curicusitic:J and jealous:!.~~ C."!v~lopi~. .e'U:"<;h~r. it 
prevomt.> a •t:-?.ined intellig!"nt:e s :;::P.ci.?.li:Jt" !'roc becor..i.1g a ;;.ess effie~ o:
a tili t.ar:r ?Olicer.an >1 t th~ plea~ure of tilr. lee a :!. cocr.::.:ou:!.d • 

6. rthilc the functions tho.t • p~rfcr::eC. at .L!. '!'AC 1'1er6 0:1 t!le 
whole int~rP.sting an..1 en,ioyeble , .1. do believe th:!.i: possibly with the e::ception 
of briefing the t,;cz:rsnC.in~; v~neral, tlley cculd hcve bean done eq·..~.ally cs r:ell 
by an enlisted stenog:-apher. ;,.y sur,eestion wo:.1ltl be t!l!!.t escll T.',C adc;'lt the 
polic:r in~alled ~t 9t.'l Ai:- Yorce ar.d x::~IY. TAC by Lt . Col . J. -;: . Gri~s. 
Un1er th'lt s;r:Jtcr.l an ecli::;ted stenctra!)her was i:=.dcctriil!l.tt!d and there:.U"ter 
ke9t recor~3 . r.osted ~~s. typed ap.,rcciatic~ ar~ reports, s~~ered the 
phone, e tc. 

SupplP.~~ntQr:r thereto, there should be l\ •r~i~· o= re
l;!.ef specialist, a troined t:~f!'icer rec i)ient , who ~ould visi t the various 
n1.r com:nar.ds, relieve t.!le pcrr..anent r eci:;:>iont for 'i o.'J."J or a r.eek o! rest, 
talk ever !!lld develop ideas :?ickcd up else·;tllere, a.'ld !lffcrd the :;Jen::aneat :t'R

qir.ient ~ c~~~c~ t o re~x ar4 ef!ect liaison wi th hi3 coll~~gues st other 
~OI!l:"'..ollld.S • 

.... 
. F.CB!: .. FT S . ;.:C!".F.IS, 

lst :. t. , cu> 
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·: AMERICAN EMBASSY 

OFFICE OF THE MILITARY ATTACHE 

t. GROSVENOR SQUARE. W. 1. 
LONDON, ENGLAND. 

Subjeot& Ultra and Its Use by XIX TJ.C 

.The toll~~ is a report of this officer's service as ultra recipient 
with XI:t TAC , f'ran 16 J'une 1944 to 16 !.:3Y 154.5 • 

1. His toric!tl. 
Upon canpletion of trainit:g at tea ?ark the •.Uldersi~ed w~ 

assigned to :·:o: T.\C and rer.orted on 16 1u;le 1 ~41~ tc Col . Joseph r:~lls, .\-2, 
at Aldanr.!lston. Ha Tl&.s im::adiately sent fro.-n there to Cx"oriC:.ge , to bri.I!g 
ultra· :oervioe personally to the C=anding Cene:-al, Q.P . ~eyland. ':'his 
"as prior to t hs COCliilalld •s active ope.:-ations. Gen, ";rcybnd. was e.ssistillg 
in the direction of I~ Fi~hter C<m!l!!.nd, snd he felt the need o.f wor!dng 
int~ the ultra picture. 

( The Vll'i tor D'IB.de a daily hriot'ing to Gen. i.eyland based on the d$y 's 
receipts of inf~~tion, until abuut June ;otb, . when the ~riter lett fer 
tile Continent ,.·ith the advance party of :cr:x TAO !! . ~ . .u't er the Ge neral 
arrived in Irnnce, these daily briefings r.er~ continued, and in a~dition, 
a se;;arate conference was held v:i th Col. Cella, at -:o!hich the ultra bfot':!'.a
tion was recei ved, and Col. Calle. also made s tudies or the GAP order of 
battle, lutt~fe n~nclature, etc. based on the ~~itor 1 s training. 

On l A~ 44, m: TAC cOill.':.anced acth·e ;1ir opo!re.tions in coope:o~tion 
with :;rd J.r:ny. Shortly after this, den:ands on Gener al '::"eyland 1 s ti!ne 
made it necessary to briei' h im periodically but not at a r;iven hour daily. 
He continued to be kept up to date on ultra, but gave added re3pon!! i bility 
to his staff ~ith regard to operational details. Col . Cella con~:nued 
with his daily br iefings and studies, and took ~:hatev'!r action l:as neees~ary 
as a result of ultra infar.na~ion. 3oth continued to rec~ ive ~ediately 

any ultra signs~ an~ its i nterpre tation hy the ~iter, which h~~ o~rational 
s igniticancs and 7tl::ere ti!ne r.as a factor. 

At the ti:.e ot the for.:tation of the lst .Ulied Air~ne ~y, '::ol . :::ella 
lett t o become its director of intelli!;ence, ~rj •·as succ~eded b~r Col. 
Charles Hallett as 4.-2 of :·:I:C T.~. He was ~t\iately indoctrinated and 
continued to receive ultra in the s~e manner and made the ~ame studies as 
Col. Cella. Shortly after that, hi~ 6%ecutive A-2, Lt . C~l . ~alter E. 
::nigh , 'll&s indoctrinated and was brief~d ~i th Col . csllett. TI-.e la!3t 
officer to bo indoctrinatec:l ltas Col , Roser::: . ;r~Jneot , '=hief rof' Staff, .:Jot 
Eta.in in the latter nart of Ooto~r l9WL . Indoctl•inati on in the risld ;as 
given either by Lt. Col. L:C:!ee, o:- t. ue Senior 3ID offj car 1 !'nd tt:.e 'Til'i tar. 
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The two A-2 officers continued to receivP- daily ultr~ intelli~~nce, and 
the General and his Chief of Staff' to rec~l. Vf:" periodic brie!ings, plus all 
ultra intellieence of' imnediate operational signiticanc~. This ser7ioe was 
continued untU the writer lett the Cc::mnand on 16 r.tay 1745. 

2. Methods of HandUng Ultra. 

4. Service to Indoctrinated Officers • 

.A.t· the beginning of' service as ultra recipient at ~X TN; the 
writer adonted a stau~J f'or.n of presentation in which t~e into~~tion was 
arran8$d under the f'ollo'::'ing headings: 

l. G.U" Intentions 
2. caF Cperations 
3. Indications of a;.F Capabilities 
4. Damage Reports 
5. Potential Targets 
6. G.U' Order of' 3attle and Changes , 
7. Special Information (J'apen~se :ali tary t..ttache re!'orts when 

received, German apprseiations of Allied activities , CAF 
reports and descriptions of' ne" aircraft, cocpilations by 
higher commands, etc.) 

8. Ground Force Inforcetion. 

This se~uence was f'cund satisfactory to all eust~rs, and ~as continued, 
a.ltllougb. the method of presentation varied "'i th c ire•.l.lll.!tances. 

In the beginning , a written report, as above, v.as presented to Genersl 
t"eyland·, preceded by a brief' of en~ page, when possible. coverirlg tl1e si~ifi
ciUlt in.fon~ation in any or all of the above cate£ories. 

This was accOQpanied by a portable map, and any ~ucsticn~ developing from 
the in!orJMtion T"1ere anst':ered. Tlle same met::.od TTI!l.!: foll0\79d for :::ol. C9lla. 

A.tter active air operations ecmnenced and Gen . 'o'!eyle.nd · \'!'as briefed e.t 
irregular bu.t frequent intervals, th.e briefing bec3:r.o !!lore end core a verbal 
ono, but the 1'11"1 ter continued to caka a ,;ri tten report. botu beeause ~ol . 

Cella and Col. I:iallett preferred it, and because t he m-i tar desire<! to be sure 
of including all ite:n.s of significance in an overall brief ing. 

In addition to the ·! aily reports, the .. .r i tar offare-~. d•.ll'Uu! the oi..idle of 
the :nove acro:ss Fr~nee, a re:sWI:6 cf u.ltra int'o:n::.at1on, .shov•ing the r..,cent 

,. changes in th.e enemy picture , ene coneluding ~ith an esti:nate ~f G!.:F ca~abilities . 

This '1'1as well received, vti.th a request that the same ty r.e of report l::a sub-· 
mit~ed periodically, at least as often as sisnii'icant chanr;es in the c,;;; si tua
tion occurrod • 

.:..bout tb.e same ti.'l:e , a =equest !'ro;n Gen. ~'atton•s Chie.t' of ~tal"!" car.:e 
~. t iaooueb Lt. Col. r.:elvir. !:iel1'ers, ultt'a recipil!nt at Jre \r::~y . tt.at a v~rbal ;:re

sentation of ultra info~tion on the GAF ce giv-.n to Ge~ . ?~tton an~ his staff 
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at tile reeuJ,ar ultra briefing, along tile s~e lines as the Tll"i ttcn res•.cne. 
This re~uest was complied witll, and ~as eontinu~d periodically whenever tile 
3rd A.rmy and :AI:\: Tl\0 Headquarters we:-e together. It 'J\'8.5 th.-, c•.1s tom or Gen. 
\'Ieyland and ::ol. Browne to atten:i the reg-.1lar oornin~ ultra briefing of Gen. 
Patton and his staff, given by Lt. Col. Helfers and ~is successor, Capt. Church, 
during these times. It should be stated here that both generals and staffs 
were extremely attentive listeners, and gave the ~ost serious con~ider~tion to 
ultra i.o.formation. T'ais interest T:a.~ i~tiicsted by the concentration of atten
tion during the briefing, as it ras th~ r~e to ask no questions ~.lring the 
verbal presentation, 'hut atten!ard :nany intelligent q~stioll!l ?!'ere asked ~d 
opinions requested, bas~d on the msterial at h~~d. It afforded the ~iter 
the greatest satisfaction to observa the infl•1ence of s ource info.."":l!ation on 
the conduct o! operations. 

During the sw::r.er ce.=pgign and I.Ultil October , ~n the ~crc!..'ld 
·moved into 'buildings in =:tain, the aea=.quarters was in the field, in tents. 
'.l'he writer r.as assigned a ccxn:n!Uld post tent for ':':orld.n~, and latar it was use<\ 
also as living quarters, largely to ::aintain ~ecurity ane t'ac:!.litato ~eli very 
ot signnl.s at odd hours . i;o.rldr.g space a::1d facilities ,,-ere st a pre::~ium 
under tQese conditions, msld.l:g it necessary t.o pre par~ :90rtable 1!:&.:!'3 and other 
;:resentation aids tbat wo•.ll.d be at t he sa::~e tilne effective and secure . Illlt'ing 
these times botll generals and the A-2 Ytere lriefed in the privacy ot their 
of'tice vans. 3upplil'l3 1rere not plentiful, and it ~~as neces3ary- to ::-.3\<'~ use 
of expedients which. tell snort of being canpletel:r sati!!facto.ry to the 7!1."itcr. 

When tl1e c=and moved into bulldinss, this recipient was assion.,ct an 
office whicll could be securely locked, and fran then on much ~tter :!'resenta
tions could be r:1ada . .~ permanent situation map, order of battle charts end 
map~, potential targets charts , and other displays qere set up. These ?isual 
aids were effective in building up intellig~nee fr~ ultra sienals . lt then 
beeams the habit of th9 indoctrinated officars to e~e to these offices, and 
a u;ucil cle~er picture could be given. 

Onder these conditions the daily writter. rapo.rt was no longer necessary, 
and the signals ~~re divided into the categories, and in the s~ sequence as 
befar& mentioned, Interpretive eomm~nts ~ere written on ~ft signals them-
selves . 

It beca::le tb.e habit of Col. Eallett in p:orticular to cotr.e in ;iaily, and 
digest the inf~ati::-n, with t!:e maps and charts beforeo him, :;lrior ~o ~. 
:!ta!f' eon1'erence, r.llen o!)9rational ;Jl~s m~re laid. At all. t.i.lr.es, si~als 
having possible i~ediate operational si~ifieanes r.ere ~ou:ct to all ~! ~e 
indoctrinated officers available as soon as the~· T:er9 received; JT:ost o:ften to 
Col. hallett , who was responsible f or either tyi~; in , or dev., lo:!)i:":~ ultra 
illtelligence into open source intelli.-=;ence. 
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As to icportcnt me~~~s received at night, a working ~ocedure '~th 
Gen. ·.-:eyland was aeraad on at the beginning. Cien. ':ieyland stated that he 

v.antad to be awakened at once fa: !!J1Y informaHon that b.!'l could Q2 sanething 
about, and it~ laft to toe r.riter's Judg~nt a~d experience. 

It '\'7aS the Sa::Le tor Col. Hallett, and the procedure w11s satistactcr-J and 
'bece:x:e s tcndard. 

C. SI.U -Reo ipien t ' Proeedu:e. 

Tho N:X T..\C used tr.e 3rd Army SIIJ as lonz as tll~ two heac!(!uarte::-s 
~e to6otber. Dependi~e on ~Jin~ conditions. recei~ts of ~i:,nals aver~ed 

trlee daily, rlth high r:ricrity ::essages b~till€; deliver.;>d ~ ree~i11ed. 

•::ith the breakthroueh trom St. to, _;rd :.rcy E~, and its S!.tJ :noved aheed 
to maintai& cCCI.'IlUllications with its f c n·!ircl eler::ent~ , eond :-:r:-: T!'~ E~. Tres fcrced 
to separate fran them for tb-, oel!:e ~ason; fie;hter ~O!.l.f.S cculd not have e.d
vance :t'iolds pre.,ared as fast as the e.r:::y moved fc.~:erd , aml tl:e!'e 'I":S.S the 
san:e necessity tor r..ail:tair.ing co:'lcmi.caticn.s ~1 tt-. the:2. · !~'.!ref ore it 'I":& S Mc
essary ~or the ~iter to go by road to the nearoet ~!I1. Uuring thi.s r-eri:::d 
the 'l'rri ter was servicec1 by various ott.er :l:.tT' s, t.to~~ llith IX -r:..c, IX J..ir ?orce , 
l::?th l .:r:f!Y arou;>. "for one period, rllen ;:r:-: T . .;c f1'1 ~re in the ::oret de :::~rch~oir 
south of =nate!lucun, the near@lst SI..U 'lr&.!l ~t 7'!r!t&ille3 . :'he m-ite:- r.10ve1 trC'!I 
tb.e H-1 to 7el'!IE&illeos •:.here he co•1ld ~:rt:!:Sl'!'l t:,e !.nfor,:,ation, an~i o an., a :lail:r 

(_ ~ip of 96 miles and ret·.ll'n to present the ultra ,!.eturtJ . 

This neee.!lsi tated e hours on tte road. in addi u~~n to a full - tit::'3 !"ericd 
e f J:lr&lle.rir.e: and interrretins ult:"a receipts. Use of ultra it:.:f'or::!aticn un~or 
tnese conuiticns was limited. 

V1hen the Comnand re joinsd the ,3rd Army a". at ::;te.in in Ccto~r, nor!'~al rela
tions ~'i th its Stu were l'e~•un:ed . 

E:x:ce:pt f er very brief and ini"re<l.uent intervals, -r.hen J r d ~ mc·t~d. !'c:"1rard 
a day or so in advance of :.;!::< 1'~. tae Mcessar:r t j:~e ele!!:Snt on delivery ot 
signals ;o:e.s obsl'!rved. ~~ T.!,C r'!lceived its Ol'o1l 5"...0 in ?.:arch 19!>5 at ln:x9rebou.rg; 
the SW a."ld this roci:pient 1:ere et11en adjoining offices. :'his is th~ i t:1 P.al 
situation, mess ':!ges bei:.s C:eli7:rad frec:.l~ntly dU!'in~ the day en•l '\!'l!-" corrurtions 
could be straightened out at once by cons~tation with tbe recipient . 

All SLt1' s ~tere r.i;;hl~· coop~rativ.,. gelati ens vtere cordial, and ~ver-.1 
ef'tart ..-as made to render special assis tance to tbi3 recipient under ~e !l-pecia!. 
circumstances r elated . 

3 • 5eCil.l'i tv , 

:.:aint~o.anee of secll!'i ty at :·:!X T .\.C was net a r rohl-!T:l. The i'Tri te!' 
secur!'ld ~rrr~ission t -;> ha11e h is pr.,sence '!l ,;rlained at t he .:Jutset in t h!t follo•·:ing 
=.an.nar 1 
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Col. Cella called the offic~rs ot the ~-2 ~action together and stated that 
the ~iter had had special trair.ing l!i th '3r1 tis!, Intelli~nce; that they had 
developed t hrough longer experience in the ':'ll!ll' many sources and metho~s ot 
interpretat ion; tl'.at their results 11ere excellent. Tb.ey bad agreed to share 
then; with our .U':ny az:d A.ir Forc~s by trainin~ American officers tar assigtl.'l'.ant 
to various ca::mand.s. But they ::cair:.tained a hi~her s ecuri t!' standar-::1. , and this 
oti'ict'!r t herefcre '1'1ould -;1orlc directly \":itb. th"' J...C. of A.. S •, A-2 . His wor~ 
w~~d be Top Secret and r.ould not b9 discussed . 

This statooent satisfied the natural curiosity , an~ tbe ~iter's direct 
contact with tile .i.-2 as i-ntelligence li-3.hon 'lri. til th3 Sri tisil we.s ace~pted 
wi tbout fw·tb.er cc:cl:llent. 

4• Oparat i cr.al Us"' ot Ul tr'!l. 

Use o~ ultra signa ls at XI:-< -~;.;; ar., indie~ted by the headiro_,c;;s under 
T.hicb t he ~Titer rzesented the ~at>.rial. The:~ ere so o~ious that detailed 
discussion is not believed necessar:,r. A. comparison of i ntent ions ; 1i th tl:.e 
enemy scope of op.,rations proved very us~ful in establishMent of actual capa
bi:!.i ties. 

Damage reports were seatmed tor c onfi..rrea.tion of res•.ll. ts e.nd ela.i:ns, :>.nd 
were Mere than once tee deci ding factor in -1ate:-::~in1ng wh~tter :t rer~at or.ara
tion 'N&..S necessary . iicen ~tton's o~n fle,.:~k ;,-as along the Loire River ar.d 
.l<IX Td.~ r.a.s /lssiened t he jo'b of !%'Oteetir.~ that extended O!len fhnk. ultra 
knowledge of enal!V· locations and mover.:ents 11as of .~eat value . 

order of battle information \"las of e(!ual v&lue in det~rmini!:g ene!!ly Cll!'a
bilitie~ • 

..\.t all tim~s, ultra proved an excellent :~:ea.ns o!' conti%'::'\ins o= co;!!pleting 
intellieence fr~ otl:.e~ soarces, ir~luoncind the fscisio~ t.o ta'~ cpe:-at ional 
action. 

·!'here t~re tilr.es when ultra infor:::l\tion ..as of such ~ediate value tb.at 
the. short3st possible steps r.ere taken to translate it into open source intal 
ligence s o that or.~rAt!onAl action coul d bft ta~n at once , A good e~~ple 
'718S t he signal rece i ved earl:' one mor:'lir.g (late ~:srch or ~arl:; April ) tl:at tb.e 
enemy had a str ong concentration of ?:./T in a woods near :.:arbu:g. This T.as 
imnediatel;. !)3Ssed to the Ci.ief ~r 5taff and tae A.- 2, ·-"llo ~rc!e:-ed a vi3ual. 
reconn!'.i ? sance to ine ~ude ';l:is area. Tt e recce pilot rftturne.! i=erliately 
Tlitll a re'9ort that a h~e eoncent:-ation ' 'as there; a sq_uac!rnn r;~ f fi~hter 
bombers ;1as i n th~ vicinity and was reriirected to the attack!. :":1e :;.· achiov~d 
e xcellent r'>~lllts, and tto.rouehout that day , as t!•s ~ner:1y attemptad to ,'!."'!tout, 
successive wavr,s \"I'Jre di:-ected ac:ai:lst t hem. A.t tho close of t he day, c le.L-::s 
amounted to so::.e 400 plus U/ T, ta."l!!'.s .and ar.:~~r'!ld veh i cles r!es~oyed • 

..\notller ero...:nple of dirAet rl3s•llts obt ain!'ld ';brouf;h ul t:-n inf~I'!:'laticr. ~:a3 
'3.t t he ti.:ud Gen. :?at ton ?tas !U"eparine; to atuck t r:.ro'.l.gh t h'3 Jie?;fri ed !.i~e • 
.:.i:-Ground :pl3ns ir.cluded an atte.~k ':ln ~ne:ay Bn';tle E". at t !ln r•ro~Jer :r.o::snt 
iL advance , to aisrupt c~~icaticn~ ft~d direction 0~ ~~fanse . 
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A caretul collection of 3attle E~ locations ~s made, confi~tion and 
pinpoint locations were confirmed by ptloto and Pfr. int~ITogation. !'he attacks 
were successfully made. :E:ne~· signals citing damages v1ere receivgd , confi:r:nine 
tb.e decisive influence of t he infonnation. 

;.. Each command at a l9vel nhic!l. can :J:aka effective use of ultra 
sb.ould have its O'IID receivin€ and decoding unit. The time factor i n tra."ls
lating signals into operati onal intellic~nee and action makes this essential 
if th9 muilnu:n results are to be achieved. Li:nitations ~r Rtmospharic condi
tions and human error~ in tr~ns~iasicn acd rece~tion of radio signals cause 
unavoidabl9 corruptions under the pre.ossure of hc&V"'.f trat:ic. 

These can be quickly corrected if the ree ipi9nt ean confer rl th the sig
~s unit at his own li~ at any tae. !Jltra infor.nation is the highest for.:t of 
intelligence; it ~ be accurate and on time. 

3. Col. Hallett ha.s suggested, an:i the l":l'iter concurs, mat tb."J 
recipient and the caf!"icer in charge of the sur should ~ one and ~e sa::e :!)'!rso~. 
The recillient is the officer in contact ?:ith the indoetrir..atec! sta!'f members at 
the C=and; he soon kno..-:s !low, vzllat and wtlen these oftlcers ean z:::aka the ~est 
use ot ul=-a. 

c. Supplies and eq_ui~t for tho ultra reei ;:ient, particulerl~· ·.ur:'.~ 
the fisld conditions described above, should be planned in a table of e~·J.ipnent 
or by ae;ree:nent with tt.e unit t~ ce served. 

This rftcanzsndntion is entirely in the interests of efficient ser7ice. An 
office. van, or trailer, similar to th0$e provided fer staff ~P.mbers, ~ul~ be 
best i'r:x!l the 1:ritars eXl)erienca; it ..,ou.ld 'be v isually and ;,hysically seeure 
and could 'oe 1:\ost effectivelY px·epared. for t:•e exclusive disse~nination ;;ll' ul ';ra 
in.for:nation to ~ct:inatecl ~ficers. 

D. .=..n e.ssista."lt, eitl:er a junior of f icer -:>r a non-eoz:issi oned offi 
cer, should also be assigned to tte recipient . 

There Tlere frequent times in the =:urot•'len Ca!:llJaigns 1··hen there ~·ere just 
not enoui!:h hours in the 24 to pro~rl1 prepare all that v:a~ availa'ble. An 
assistant, to prepare visual presentations, to ~:eep eh3rts an:! records •.1p to 
date, as ~ell as to provide occasions~ reli ef , ~o·.J.ld be ~nvaluable. 
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' AMERICAN EMBASSY 

OFFICE OF THE MILITARY ATTACHE 

I, GROSVENOR SQUARE. W. I. 
LONDON, ENGLAND 

17 ~ 1945 

Subje~t: Ultra and the XXIX Tactical Air Comnand. 

Tho following i:s a report ot this otticar 's service a.3 ultra 
recipient at P'.ea.dq,uarters, XXIX Tactical Air camrend from 20 Septcctber 1944 
to l Februs.ry 1945. 

l. HISTC?.!CAL. ..--:--

··"-
This officer was assigned 83 the Special Branch represen- ,. 

tative at the XXIX TAC upon ib activation. Ccm:!!!Ulded by Brig. Gen. Richard 
Nugent, fonr.erly Deputy Cot:ma.nder for operations of the Ninth ~ir Seres, acd 
thoroughly indoctrinated. in ultra, there W'ere no dittieul ties to be sun:cunted. 
Additionally this officer was given the duty of helping in the selection ot 
A.-2 personnel for the new eOil:n'aDd and ;ms for a short period the acting A- 2, 
All e~ipment and an enlisted clerk were !urnished. 

To effect cover the Commanding General, follOI'Iing the gen
eral pattern invoked in the !anth ..Ur Foree created tho position ot a G;s 
specialist 17ithin the A-2 section. Duties consisted ot GAF order of battle, 
airfield priority lists, supervision and control ot the tsrg~t section and 
partie~ empha:Jis on the screening ot all fa:rn:s ot intelligence. Targets, 
~hoto and tactical recce were laid on directl1. 

The (3 a:::!'.B.Dding General was briefed daily at a joint u:.ee ting 
attended by the Coa:Janding Genero.l of the 9th Ari!!Y ani the l:lembers of his st31'f . 
At the same title the ground sitWltion 11as presented by W&jor Eecker, ul tra re
cipient ot the atoreccntioned arcy. The result ;-ras ext:'ei:sly effective a'1d 
gave to both ~oucd o.nd air recipients a comple-:e over all . Thi3 method fur
nished intcnw.tion that !!light not otherwise be available to one or the other 
commands. J.n addition the vrriter had tho o.uthority to directly contact the 
~ammanding General or his deputy for operations at any hour depe~ing upon the 
importance of the mtter in hand. 

Security wo.s excellent. With a lid ted number of indiviC.u.ala 
ir.doctrinated there wa1:1 no problel!l. in strictly cc!ltrolli!"-J! the use of this ::at
erial. .l.ll the COI:lparatively scall Tactical .\i:' t.;c:c-and clcse associations 
l7i thin the c cz:mand gi V6 ~ls6 to sor~ euri<.>si ty O!l the :;:art of !.l:e uni:ldoctrinfl.tcd. 
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This was rather su.btly handled by the Ccmr.a:ldin<; Qenera~'s am A-2's vague 
suggestion that •eloa!t and dagger• 111113 responsible. This plae~ted the unini
tiated and appeared to be a happy solution. 

4• Ca:CLU'SICN. 

XXIX Tactical Air Comc3nd's u3e of ultra intelliganee ~s 
good. Uaxircum use of all ~rateri~ was c cntinuous. and .l.t can be unqualifiedly 
stated that a gt"eat ceasure of this coc:ma!ld.'s success can be attrib.1ted to 
the intelliGSnt use ot ultra • . ?ossibly a porticn of the success is due to 
the tact that ultra can and .shruld be used in an operational capacity at a 
tactical level to a greater extent than in bi~~r co~s. Another very 
distinct contribution erose trO!!l the fact that t!le Cc:tma:lding 0e:1eral bad 
unlimited experienee in the use of this c:a terial ·"'""' c cntidellee i n :5pecial 
Branch a.s an organization. · 

5 • P.!C<:·~IDATIONS. 

(a) :;very coc:am should be afforded an SID directly sub-
ordinated to it. 

(b) Air 1ntom:1tion avai lable to Tactical c cc:ams bas 
been limHed to a radius of 150 miles adjacent to the 1.-::::Jediate fro:lt line . 
It is felt that no such arbi t:'a..""Y lil:lit shc:.tll! be invo!<ed and that all per
tinent 4ir infor::ation be tor.re.rded ir:c:spective ot gecgrapltic:al boW:C.ari:s. 
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AMERICAN EMBASSY 

OFFICE OF THE MILITARY ATTACHE 

1, GROSV·ENOR SQUARE. W. 1. 
LONDON. ENGLAND 

2.5 lwJaY 194.5 

l~UM FCR qOLONEI. TAYLCR: 

/"""'\ 
) 

.subject: Ultra and the XXJ.X Tactical Air Commnd. 

'.L'he following 13 a report of this officer's ser:vice as ultra reci
pient at X7.IX Tactical Air Comr.and from uec~ber 6, 1944 to tay 17, 194.5. 
~or the first 6 weelcs of tM.3 period, this officer served as tempore...-y re
lief far J..t. Col. J. rr. Griggs, then ultra recipient at the cc:m:and.. 'l'here
dter, upon Lt. Col. Grigg3' recall to tho U.K., he served as perl:Ulent ul
tra recipient. 

l. Historical. 

'1'lle operations c£ .XXIX Tactical J..i: CCJ:~Ea.'ld, and the ultre. ic
telligence supplied th~re~ith, fell into 2 disticct phases during the ~eriod 
covered. ~here was, first ~ brief defensive period, initi~ted en ~ecember 
16, 1944 ~ith von Rund.stedt's Ardennes offeiWive. J..'tu-ing this t~. the Ger
man ''estern tactical air !'orce crute up in a strength n.ever bcl'ore cr later 
eqo.1nlled. '1'!lo aircreft of JCI:J..t 'J.'tu,; 'Were O:;lera tio:1ally su bordinated . ..to the 
2od ·1·.q and opare.ted mcinl:r ggg,inst the G~ in the air and in clcse coopera
tion with alliad ground units ccunter-attac!-::i.ng in the Arden.'les Bulge. Close 
cooperation with the forces of Ninth u.s • . l..r'r:J.Y te1%!9orarily took a saconda.-y 
role. 

:Ti th the elimnation of the ~.1lge and the "lrit~a71al, during 
mid-Januar'J, of over 5~ of the uer-~n ~estern t3ctic~l units to the ~stern 
front, the aircraft of XXl;( TAC reverted primarily to clcse cooperation with 
the u.s. Ninth ;..r::q. 'L'he C.A.F. never ~~ill becaite a raal th:-~at to the TAC 
in the air, and one of the pri~~ipal objectives of the ~AC b~came tho systema
tic destrtJ.ction of ene~ aircraft on the sround. 

2. Or~nization • 
• 

v!tra was ha1~led by this officer in a separate office at the 
tAC at all ti~s, in a sub-section of the Directorete of Intallig~nce (A-2), 
which was called the •G. •,.F. Section•. .d-:1 enlisted :I:Sn, Tach . sb~ . J'obl J'. 
Vasko, ·acted as cler!<.: throur:;h::nit an~ pert'or.r.P.d his wor k c:o~<t capably. !t 
';las found n~ess~y to keep fairly Com?let~ r ecor=s (in cdditicn to maps, 
charts and dis.e;r:'!.~), a.:n f or this pur;:ose tl'To II:lin files r.ere al-;:~ys ::-.:~.in
tained: a) a c'l.l"d in:iex sy~Jte::. fer ci::-fields, 'l{i~h a se.;;ar3ta c3:d for eo.cil 
airfields, r:ith a. separ~te card for eac~ airfield eOU.'li~!"nti:lg o.ll infor=tic':l 
received en the airtie1d, incl~di~ ~its locatcc th~~eon, ~d b) an ~der 
of' battle notebook, with a separate :Ji1eet for each unit (down to icdivid:w.l 
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Gruppen) on \Thich int'orm!tion was received. 

3• S.L.U, 

Up to Fe 't::.ruary 20, 2<)th TAC shared m. th Ninth Arr:q one 
SLU ~tation - c:;t. Thereafter, the TAC bad its own SltJ station - c;u. 

During the .critical days of late December - January, reci
pient had all zzzz and zzzzz c:.essages (air and ground) delivered to him dir
ectly at any hour of the day or ni&ilt. Thereafter, ho';"laver, he felt that a 
relaxa~ion of this rule, during tho :light hou:"s , could safely be mde ~ith 
respect to ZZZZ messages and the rule was instituted that !1.11 ZZZZZ signals 
would be delivered at cnce, eut that t!le delivery of ZZZZ signals at ni;;ht 
could be left to the discretio~ cf the seQior SLU officer on 1uty, provided 
that in case of any dcubt in said officer's mind, the doubt sb~~ld be re
solved in favor of ,prOClpt delivery. 

The provision of a separate SLU for the TAC, a convenience 
whilst still in Holland, became a necessity once the ent.-y i nto Gcrrrany ~as 
cade (early in r:areh) , tor t!le mo he3d~u~ters of ?·Tinth A:r:r::f a!l:i XX!."C TAC, 
though usually relatively nee.rby , were never actually together. 

4. :t>roeednre. All :Jltrl\ !!:.essages (except where persoMlly 
ad~ressed otherwise) ';"IP.re cielivered directly to this officer. ~nfcr=aticn or 
general s i enifica.cce vras conveyed to the CC'-'-'lnding Ge:J.cral , the A-2 and the 
A-3 3. t a daily briefing teld egch :~:ornin$ at :-linth A.rr!:I;J P.a~d'luarters before 
th~se officers and correspor.~i~G officers of the ar~J. ~~jor Becker briefed 
on the gra..tm aspect cf th~ daily ultra ;:>ictu.rP. , and this officer briefed on 
t~e air, Cther infor~tion, not so cover~d , r.as fed into the T~C ~7 recipient 
th:'oue:~ the A-2 or .\.-3 throughout t he day, as circ=tances required . 

) 

This officer f ound of great advantage tbe fact ttat the 
•Y• c!ficar at the T.\C, Capt. Stever, was ultra indoctrinate'\, ~~s i nforma 
ti~n and ultra was thus often enabled to be caref ull;r (o.:IC. discreetly) coer
dina ted. 

5· Sec:.:~it·'· Thi~ ~as no great !Jroble::: nt t hP. TAC . The Cc.-c
manding Genarzl was extremely c~• =cio!s of the necessi~/ for careful Ultra 
security and cooperated mcst aCJ:lirably thereto . Tl:.e A-2 aD..'\ A-3 · !ls well as 
the •Y• otficar, ~ere also very security conscious. 

This cff iccr found not one single reportable breach of 
security throughout his entire tour of duty at the T~. 

•cover• for ~l~a ~ctivities ~as ?rovieP.d through t~e ~~~~ 
of the •G.A.S. section. • T!as officer acted as self-ar!Jo).nted "e."t",Jert• o:1 all 
matters relating to the G. A.F . All inforr~tio~ from ncn-ultra sc~rces rel~ti~~ 
to enerr.y airfi~lds , aircraft , air orner of battle, tectnolosical ~evelo;:~:ents , 
etc. were rou tad to t l'le officer , and V<\rio:..~~ erticles 'i":ere ?rri tter. frcm tiz:s 
to time in the dai l;r :\-2 .P"ricC.ic report U'rc:t open sources) en ti:e s t:-ength 
and disposition of various parts of the c . ~ .F . a=C on the ~erviccabili~y cf 
ai:f'ie:!..d~ . '.L'hus th~ :-ccei;Jt of ultra intel~igenc~ waa kapt well :;ub:::~rge-:! !::1 
other matt~rs fro~ o;en ~ources raleting to tha G. A.F . i~ Gener al . 
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6. Conclusion. 

The TAC us'!d ult:-a consistently and well. Th.i.s drubtless 
stemmed mainly from the fact that the Co:u.anding GenerAl, tbe A-2 and the A-3 
were absolutely convineed cf the reliability of the material and quite "3old• 
on its value. The reluctance of .all of them, even the A-2, however, to read 
the material directly, ·placed a ccnsiderable responsibility on the io~tant 
recipient ~and his predecessor). Such an attitude, thoush flattering , at 
times produced gray hairs. 

1. P.ecomm~ndations. 

(a) The SU1 at a headq).larters should be subordinated (in 
comnand level) to the ult:-a reci?ient. Eot.,.eve-r. 1':-iendly relations r:ay be 
between the ~o parties, in a militarJ organization th~ ~st effective coor
dination of effort is not usually achieved by bart~r ~-~ negotiation. 

~b) A. JtOre effective system of te~I:))crorY relief for 3ingle 
ultra recipients at forward cOll:l:.ands should be devised. Such a recipient is 
on tap continuously seven da;rs a ':l'eelt. He shculd have some re6Ular :;:rceedure 
for occasionallJ getti:1g a ftr.1 da;.ni off. 
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AMERICAN EMBASSY 

OFFICE OF THE MIUTARY ATTACHE 

t, GROSVENOR SQUARE. W. I. 
LONDON. ENGLAND 

l.6 May 1945 

Sub j&ct: tn. tra and the. XI! Tactical Air ·.cc::r:malld. 

The following report is predicated upon approximately seven 
months experience as an tiltra Air Recipient am Eield Advisor with the 
XII Taetic~l Air COTTand operating in conjunction rrith the Seventh u. s. 
Arr:q in the field; aDd as such, will cC"Ter ouly those operational ce.~bili
ties and limitations of ultra as applicable to this colmlla.lld.. 

l. HISTCRICA.l.. 

The undersigned offlcer had the advantage or dise.dVI!.nta~ 
in being the first off'icor fro1:1 Spec 141 Branch assign2d to the above Cc:z::r.z:..'"ld 
in the capacity ot an ultra reei~ient. It il:c~iately becar-.e a-ppare~t that 
•cover• fer ultra activities would present a certain acount of difficul~ies, 
which were f'urthcr aegravated owing to the f'aet that only one S. L.U. teem 
was available f'or servine; both seventh Arm::! aDd XII. TAC r:ee.dquarters. 

J.t lTSS decided by the CClll:mallding General that thi<J officer 
should be introduced to the COII!IIBIXi e~ the •e."'tpert• on the Gen:an Air Force 
and in llddi t ion, accept full res pons ibili ty f'or airfield tar6et priority lists 
within f.ha operational area at the comard; all target photo reco~issance 
eammitme~~ and requests within tha a~ def'ined area; control the collecting, 
campil3.tio.:l, dissemi.l'!.:ltion at information ard advisi~ of' t-:ro Y detac!:r.ent.s 
operationally subordinated to XI1 TAC; and finally present a daily •o:pen• wer
roo:n briefing for all s taff Section ot·t-icer:s on the details of the enemy air 
ac-tivity for the preceding 24-hour period , which had previously 'OOen prepared 
in :Jignal form ani sent to all Groups and Squadrons, Saventh A.:r:my G-3 Air and 
lst 1actical Air Farce (Provincial) . 

2. OP$ATIONS. 

It ha.s long been known that ultra information is invalu 
able to any command, and this is espeeiall:r true when sufficient cover i:J 
available far translating its cotents into operaticns. A.s a 'J.'actieal Air 
Commnd, XII TAC had as its Pri:c:lrY mission the c.eutr:!lization and dc:J<;:ruc 
tion of the Cier:::s.n Air Force with a secondary mission of ec;_ual i:nportance in 
tbat of' direct support. It is obvious · that both cc:!:Ili tr..ents, althoush not 
entirely deV-! n::ia:lt upcn al.tra informstion c.l one f'or successt'\ll a.:cc!::;>lisl-..x::en~, 
benefited e;reatly throu~Yt access to the sn::e, with S:;Jecia.l. e:t;~h.:lsis on both 
cenmn src.u:d aDd air taruet data. 

·-
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.Havine; been accepted a:s an integral part of the Com:lalld 's 

A-2 section (without tha usual •cloak aDd dagger• ccmplex) aDd given responsi
bility for the ICagn.i tude of open scurces on the Ct..F, this officer had an excel-
lent opportunity of presentiw; ultra information in such a way that, in !!lOSt 

ca:ses, it was possible for cover to bs established with a minim.un loss of tilre, 
and the necessary information transmitted to tbe Circups and edium-bom'ber wings 
tar action. 

The ICain ultra briefing took place at a scheduled tilra each 
mcrning (0945 hcurs) 'iTith all 'bt'ieted• officers in attecdance. At this tim, 
a compilation of the ava1lable ultra intorr'.ation was pres~nted a.cd disc~.Wsed 
as pertained to both the grcund and air picture. ltwU~iately follO'iTing this 
meeting, the A-3 atld ..\.-2 re~mined 'behind far a consultation on possible ta:t;ats, 
counter air-force ~asures and direct ground supj:)ort operations as !CS.Y be ~
fected by ultra. Althougil there TillS only one gensral ultra briefing per day, 
all briefed o.~icers made it a practice to r.Bke :requent visits to the office 
of the Wldersigned officer throughout the day. .l.n addition tc t!lis, this of
ficer had access to the Con:r:l8.nding General at all tims for the ptU?ose of cal
ling a:1ythicg special to his attention; usUD.llY', a:1 additional briefing would 
take pl'!ce on those occasions. During the night hcurs, a private telephone 
was installed in the !iuarters of this officer far possible calls frO!Il s.L.u. 

As a supple~ntary aid for actir~ ~diately upon •tres~• 
ultra evidence, a copy of all I".lsh reports frorn Tac -?., ?,IR acd fighter-bo::lber 
pilots was pas$ed to this officer for a ~ossible confirmation and identification. 

3. sg:IJ!UTY. 

Security of ult:-a 'iT8S well protected within the cOJ:Z!IaDd 
cha.onels c:r XII TAC through an agree:::.ent betO'Teen this ofi'icer aui nll briefed 
officers af the ccmr.and, which called for a clearance of A-3 a'cl/or A.- 2 direc 
tives tbrough tr.e ot'tice of the undersigned 'iThen an:i if any intan::ation contained 
in the respective directives was b~ed on ultrn. ln addition, ttis officer en
couraged the frequent discuss:l.oos end eCil3ul tation by the A-3 and A-2 ~ior to 
·the preparation of such directives. ':'his officer has no k:lcmledga of aey secur
ity violations incurred b7 the above C~nd. 

4. COli:LlJSIC.'G . 

Other than tv:o suggestions, this c!f icer feels that the pr~
sent Al:ericen .syste:n of field recipients 1'1i th l)t)th Grcund and Ai: Co=atxi in 
the field hss proven itself very satisfactory. .In the ease of llll ai:- recipie!'lt, 
it shculd be stressed that a workable !<no;vledse or the •eneey" ground situation 
is not only desirable but ~ssential for the successful presentation o! ultra to 
a tactical air cCI!llland. Cbviously, the Com:anding General t:.tst be :.n a :;~osition 
to receive ultra ground inton::ation as well as air, and the reci?ient 'iTill find 
it necessary to keep a situation cs;~ on the general ground picture in addition 
to picking out suitable tigllter-bc:::.be:t\ lllld cediu:n tar5ets frcm a1ail.able u l t::-:1 

.srcund ill:t'ormtion. .if possible, t!U.s officer also believe:! that a separate 
s.L.U, station fer each co~.nd ':I'OUld ha7e been advont~gaou~, e~?eciolly when 
en terir:g occupied terri tory ':':'he:e sec:.u-i ty rc.;Ul:l ticns :n-o hi bit t he physical 
tramfer of ultra massages cu tside tho c a::lpound of the :ie~dqu=ters to ~rbich t~ 
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s.r..cr. station is ~U~SiE;:.ed. In the ease ot this ofi''icer,-:-:TI TAC and Seventh 
Army F.eadquarters were usually occupying barracks in separate '.U"eas, which oi'ten 
necessitated the operation at t~o briefing roo~ at each res~eetive head~ters. 

~ ·.i. r-A~~ 
IZO 1. NI~~r, JR. 

Ma jcr , In:f' an try 
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AMERICAN EMBASSY 

OFFICE OF THE MILITARY ATTACHE 

I, GROSVENOR SQUARE. W. 1. 
LONDON, ENGLAND 

17 MD.y 1945 

MEMC!WIDOM FOrt COIA'lZL TAYLOR: 

. 
) 

SUbject: Report of Paris Officer tor Disser.xination of Ultra, 
(:!rOOSA., CC'..i Z, SBA.EF Rear G-2, 
and Ambassador ~~phy). 

l. Introduction. 

This officer had responsibiliVJ far the briefing and servi
cing a£ seTeral cOimaDds in tba Paris area which did not h::l.v-- thsir own S.L.u. 
facilities. Be also acted in various other capacities as Paris represen~ative 
tar Special Branch. 

2. Combined Headouerters, Com Z ::!M E!'CVSA (Gen. Co!!I'ed ) . 

(a) As G-2 ot E:to\lsa, Ga!l. cocrad is chief intelligence 
officer of Ge n. !isenhcmer in his capacity 83 Coz:r.andi.og General o"f all Uni
ted States farces i::1. ::hrope. .Ln this capacity, Gen. Conrad is required to be 
~emiliar rrith all cajar developments in the Euro!)esn theatre of an i!ltelli
ger.ce oature. Among the matters of -p.!rticular ccnce..""n, in adc!ition to the 
day to day developtlent of the front , ll'ere such reatters as •v-;:eapon.s•, ~ 
so-called •?roxil:lity tuze• and develop~nts a£ ne;r eq_uipment and inventions. 

(b) As G-2, Com Z, Gen. conrad was concerned with aey in
telligence ~ ene!:JY activities a.cd develop~nts ~hich could in any way e!!'eet 
u.s. Supply, ar installations in the Ccnm:unications area. Ttis included e~:ey 
capabilities and offensive intentions Nhichmight affect sup~ly (.~t~~. 
Liege, Pipe Line, etc.) th:'ougi1 the u.se of otfe~ive eir, 11.2val a!!:! special 
weapons , it included :;,.tch capabilities '!sainst the Ccm·mni ce. tions .u-ee. as 
Ger:ran activiVJ from the a t lantic Fortresses. The Arde!l.Iles Cf'f'ensi va 1ves of 
ccurse particularly important frcm the sup!)ly aspect. 

(c) 'l'his officer a l3o pertorued other functions in cor.nec
tion with B.;>. mterial. l'or e::ta::!Ple, he assisted 1·rith ccunter intelliiOence 
material at the tir-e of the sr.ar~eny Scare - over cr~is~.as. All the materi sl 
ot inter~st to these c~ands at S.~.J . Sl~ a t ve~seilles was e=ami~ed ~rl 
selected r-uaterial was prep.arP.d for the briefing ot' Gen. c cnx·ad aDd col. !!auen
stein 11hich occurred daily. .3uc::.e.ries 'ltere pre-pared on the a:cs t vi tal ca. t t <>.rs 
far Gen. J..ee, who al3o showed a livel:f inter est. An attec;~t nas a lso !!!!!'.le ~o 
TIOri: non-u~tra uaterial into the briefinGs so e..9 to keep the r.o.ter i al i!l its 
true perspective. 
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4. Ur. I4Jrnhy , M.,.;sc:- to ;!.senhc;rer on Ge:r-:=.:m·t and heed at .!:'eli ti
cal rl!vi~ion, u •:?• 'tt~p t<ontrol t,;cu;;eil. 

: The service to to:r. !£Urp.by grew up in th-9 latter months of t!:.e 
\ 
"our at duty ct this cff'icer in Paris. J.t 'll'e.S essentially the ~eme as tho service 
to ~r. Ca£fery , and l7l1S based on the same materhl!: aiXi tee l:lic;,ues, 

In 
this case also, the reception of the z::aterial tTaS warm. 

5· SHA~ (!.¥ in ) , e fte:- s'O!it i n es:-ly snring. 

The split in SP~ Headqusrters left Gen. Eetts wual l.y sick . in 
ha;pital) and C~l. Collins in chsrgP. of G- 2 Sa.;.z;o ;.:ain in Versailles. A f ull intel
ligence steff' ':'1as r::ain~in~d in Versailles and a ·;rar lloCI!l operated . Gen. Betts in 
his capacity as Deputy G-2 to :lse~hcrrer in the latter's car~city as Suprc~ Cc~n
der, :'elt it necessar:r to be ke:;Jt tully infort:1ed. Si.1ee he r1as sick 1:1ost of the 
time, this in fact meant that Col. Collins received a daily briefi~g and in t urn sau 
Gen. Betts at t!le hcspital. 

6. aid Jobs. 
" ..... 

As raris representative ct Col. Taylor, ttcre ~s a constant suc 
cession of odd jobs arising . These concer!led mtters cf secur:i.t"; which had a !tabit 
of arising constantly, helpins out the special Brancll representatives on J.:1p intel
~igence , and getting them in ccnt~ct with various people, etc. 

7. Co=.ents . 

(a) It is e!lsily ;>cssiJle tr.at a lot ~ the !O:.aterial brou!lht 
. the atteation of Gen. Conrad in his ca~acity .of C. - 2 , :::tca<Ja , ·.7'3.5 not cf a:.:~ 
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opera tiocal necessity. Although he ~d to be generally ~McrT!'.cd, he did not need 
·~ material on any rush basis. A periodical s~ tror:. Shaet could have ccvered 

lot ot the c;rou.nd. 

{b) !t appears to this officer that the inc lu8ion at certain 
of the higher ranking otticers on. the list - e.g., Gen. Lord, 11as unnecessary. Gen. 
Lord, sa Chiet ot Stat:r ot Gen. I.ee, 9.tten.dcd meetings a.t Shaef at which ultra ':'ZClS 

discussed. Gen. Strons did not take responsibility ot preven.Ung this. 

(c) The cooperation of Dr. Robertson ot CSP.D with Gen. conrad 
in connection. 17ith this material .\'las most useful. 

{d) A lot C: the value ot the jo!l held lrJ this ot:ricer is to 
attsmpt to r.aep B.:P. in.tor:wed ot the changing SlJGcial needs c! the CoBI!IIaDds. 

/ 
t. 
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